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OFFICE OF THE 



New York, Lake Erie & Western Railroad Company. 

New York, November 27th, 1888. 

To the Bond and Share Holders of the New York, Lake Erie and Western Jiailroad Company : 

The Board of Directors submit herewith their report of the operations of the Company for the 
fiscal year ending September 30, 1888 i 

The gross earnings of the entire system, including 100 per cent of the New York, Pennsylvania 
and Ohio Railroad, and all other leased lines and branches, have been — 

From General Freight, $12,212,033 48 

" Coal, 8,290,098 92 

u Passengers 5,247,853 46 

" Mails, . . • 264,381 45 

" Express, 566,726 73 

" Miscellaneous, ■ 636,295 71 

$27,217,989 75 

From which deduct proportions due to leased lines, which are 
worked upon a percentage of earnings : 

New York, Pennsylvania & Ohio, $2,040,949 41 

Buffalo & Southwestern, 134,518 23 

Suspension Bridge & Erie Junction, 59,605 61 

Patereon & Newark, 49,398 55 

Northern R.R. of New Jersey, 100,698 15 

— $2,385,169 95 

Leaving the amount accruing to the New York, Lake Erie & Western 

Railroad Company, $24,832,819 80 

The entire working expenses have been : 

For Conducting Transportation, $7,263,733 87 

" Motive Power, 5,607,325 29 

" Maintenance of Care, 1,818,748 30 

" Maintenance of Way, 2,843,142 34 

« General Expenses, 470,519 67 

18,003,469 47 

Net Earnings from Traffic, $6,829,350 33 

To which add earnings from other sources, as stated in detail on page 6o, 937,840 63 

$7,767,190 96 

From which deduct amount for interest on funded debt, fixed rentals of 

leased lines, and other charges, as stated in detail on page 61, 7,028,348 44 

Leaving the Surplus for the Year, $738,842 52 
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Report of the Board of Directors 



The Gross Earnings of the entire system, including 100 per cent of the New York, Penn- 
sylvania & Ohio, and all other leased lines and branches, for the year ending September 30th, 1888, 
were $27,217,989.75. 

As compared with 1887 an increase of $650,131 01 or 2.45% 

As compared with 1 886 an increase of 2,461,923 16 or 9.95% 

As compared with 1885 an increase of 6,384,905 00 or 30.65% 

The Revenue accruing to your Company, after deducting the proportions due to leased lines 
which are worked on a percentage basis, for the year ending September 30th, 1888, was $24,832,819.80. 

As compared with 1887 an increase of $622,462 30 or 2.57% 

As compared with 1886 an increase of • . 2,332,772 07 or 10.37% 

As compared with 1885 an increase of 5,898,247 09 or 31.15% 



The Working Expenses were $18,003,469.47. 

As compared with 18S7 an increase of $612,796 77 or 3.52% 

As compared with 1886 an increase of 1,614,831 33 or 9.85% 

As compared with 1885 an increase of 3,655,952 74 or 25.48% 

The Net Earnings were $6,829,350.33. 

As compared with 1SS7 an increase of $9,665 53 or .14% 

As compared with 1886 an increase of 717,940 74 or 11.75% 

As compared with 1885 an increase of . 2,242,294 35 or 48.88% 

The Surplus for the year was $738,842.52. 

As compared with 1887 an increase of $137,043 34 

As compared with 1886 an increase of 724,231 57 

As compared with 1885 an increase of 2,115,786 07 

The Gross Earnings of the New York, Lake Erie & Western Railroad and branches (exclusive of 

New York, Pennsylvania & Ohio) for the year ending September 30th, 18S8, were $20,840,022.84, 

An increase, as compared with 1887, of $637,291 10 

An increase, as compared with 1886, of 2,245,062 97 

An increase, as compared with 1885, of 5,072,099 50 

Being from General Freight— 

A decrease, as compared with 1887, of $923,439 46 

A decrease, as compared with 1886, of 95,323 37 

And an increase, as compared with 1885, of 1,312,462 92 

From Coal — 

An increase, as compared with 1887, of $1,394,515 20 

An increase, as compared with 1886, of 1,979,538 99 

An increase, as compared with 1885, of 2,992,494 39 

From Passengers — 

A decrease, as compared with 1887, of $53,855 47 

An increase, as compared with 1886, of 217,145 71 

An increase, as compared with 1885, of 554,929 92 
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From Mails — 

A decrease, as compared with 1887, of $2,127 98 

A decrease, as compared with 1886, of 1,152 36 

And an increase, as compared with 1885, of 17,028 84 

From x Express — 

An increase, as compared with 1887, of $87,897 94 

An increase, as compared with 1886, of 25,394 91 

An increase, as compared \yitb 1885, of 26,996 80 

From Miscellaneous — 

An increase, as compared with 1887, of $134,300 87 

An increase, as compared with 1 886, of 119,459 09 

An increase, as compared with 1885, of . . * 168,186 63 



There were carried during the year of merchandise freight 4,975,423 tons, being 184,679 tons 
less than in 1887, 176,663 more than in 1886, and 859,176 more than in 1885. 

The earnings per ton per mile on this traffic were .803, being an increase over 1887 of .018, and an 
increase over 1886 of .036, and over 1885 of .099. 

During the year 10,198,586 tons of coal, anthracite and bituminous, and coke, were carried, being 
1,409,428 tons and 169,957,072 ton-miles more than in 1887, 2,190,428 tons and 211,828,386 ton-miles 
more than in 1886, and 4,061,344 tons and 469,722,859 ton -miles more than in 1885. 

Compared with 1878 the coal tonnage increased 7,348,480 tons, or 257.832 per cent ; compared 
with 1885 it increased 66.175 per cent. 

The earnings per ton per mile on this traffic was .611, an increase as compared with 1887 of .039, 
and of .074 compared with 1886, and .022 compared with 1885. 

The statistics show that the coal tonnage for the year 1888 was almost equal to the entire tonnage, 
both freight and coal, of the line in the year 1885. 

The tons one mile for 1888 were much the largest in the Company's history, being 67,143,176 
miles in excess of 1887, which up to that time were the largest. 

The total number of passengers carried in 1888 was 8,543,684 as against 6,865,903 in 1887, 
6,261,118 in 1886 and 5,899,757 in 1885 . The earnings per passenger per mile decreased to 1.777 in 1888 
from 1.939 in 1887, 1.865 in 1886, and 1.788 in 1885. 

The decrease of through passengers as compared with 1887 was 98,938, of which number 4,096 
were emigrants. The rate per mile on through passengers was reduced .003. The rate per mile on 
emigrants increased from 1.100 to 1.404. 

The number of local passengers during the year was 8,165,439, showing an enormous increase 
of 1,776,719, or 27.81 per cent. The average haul per passenger decreased from 27i to 25 miles; 
this is owing in a great degree to the large increase in commutation business. 

The policy referred to in the last report, and which has now governed for the past three years, of 
accommodating to the very greatest extent and at the lowest rate possible the local business of the road, 
has been pursued, and the prediction made last year that the improvements by new stations and 
additional trains would result in a largely increased local passenger business, has been verified. 

During the year ending September 30, 1888, 15,417 tons of 74-pound steel rails and 819,017 
cross-ties were put into the track. In October, 1888, 6,150 tons of new steel rail were laid on the main 
line. 

16.12 miles of sidings were added, at a cost of $107,277.06. 

The passenger station at Jersey City was completed, at an expense of $13,254.44, which was 
charged, to Operating Expenses. 
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The station at Niagara Falls has been completed. The following smaller stations were con- 
structed during the year : 
Undercliff, 

Broadway and River Street, Paterson, Freight, 

Maple Avenue, East Corning, 

Craigville, 

"Washington ville, 

Kendallville. 

$18,737.64 was expended at Piermont for a trestle to be used for the storage of anthracite coal. 
The present storage capacity of this trestle is now 50,000 tons, which will be increased to double that 
amount during the coming season. 

Real estate needed for improvements was purchased at Jersey City, Port Jervis, Niagara Falls 
.and Garfield, for which $33,349.17 was paid. 

PAVONIA FERRIES. 

The gross earnings of the Pavonia Ferries have increased during the year $32,697.81, and 
the expenses have decreased $20,986.25, showing an improvement in the net result of $53,684.06. 

The condition of the ferries has been much improved, three of the boats having been painted 
during the year, and extensive additions having been made to the ferry-houses and ferry racks. 

EXPRESS BUSINESS. 

The Erie Express was operated very satisfactorily until March 16th, at which date it was disposed 
of to "Wells, Fargo & Co. Your Company then made a contract with "Wells, Fargo & Co. for fifteen 
years, under the general terms of which 40 per cent of the gross express earnings on the lines of your 
Company are paid to the Railroad Company. Under the agreement, the equipment of the Erie Express 
was appraised and paid for by Wells, Fargo & Co. The result for the whole year shows the earnings, 
upon the basis of 40 per cent, were $566,726.73, being the largest earnings from this source in the 
Company's history. The operation of the Erie Express, covering a period of nearly two years, 
demonstrated that railroad companies can manage the express business of their lines quite as well and 
as profitably as the express companies can, and, if this had been the only point to be considered, the Erie 
Express would not have been discontinued. Wells, Fargo & Co., however, because of the new and 
additional business which they could bring to your lines — the extensive and comprehensive system 
(reaching from New York, Boston, Cincinnati, Chicago and St. Louis on the East, to San Francisco, 
Los Angeles, Portland and Victoria on the West, Puget Sound, Deadwood and Ilelena on the North, 
and New Orleans, Galveston, the City of Mexico and Vera Cruz on the South) which, w'ith the 
addition of your lines, they could offer to the public under exceptionally favorable conditions — were 
able to present peculiar advantages to the Railroad Company. The Express Company, at the 
date of this agreement, controlled the express traffic from about 2,000 offices situated in Illinois, Iowa, 
Missouri, Kansas, Nebraska, Dakota, Louisiana, Texas, Indian Territory, New Mexico, Arizona, Cali- 
fornia, Nevada, Utah, Colorado, Wyoming, Montana, Oregon, - Washington, British Columbia and 
Mexico ; had lines to Great Britain, the Continent of Europe, the Sandwich Islands, etc., and have since 
established many additional offices in various States and in Mexico, etc., etc. This business was 
promptly transferred, and under the terms of the contract will continue to be sent over your lines during 
the existence of the agreement. On the other hand, the Railroad Company was able to offer, in addition 
to a well organized and thoroughly equipped express, a direct, strong and altogether perfect line 
between Chicago and New York, and the only line not occupied by rival express companies, with a 
large and increasing express business from the local stations upon the route, and from the numerous 
branch lines under its control. The mutual advantages are very decided, and the arrangements per- 
fected should produce good results. 
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ADDITIONAL EQUIPMENT. 

Reference lias been made in previous reports to the necessities of the Company for additional 
equipment. 

During the year eleven locomotives, costing $85,837.40, were purchased for cash. There were 
constructed at the Company's shops twenty locomotives, at a cost of $193,320.65. 

The number of anthracite coal-buming passenger engines has been increased from forty-nine 
in 1887 to sixty-five in 1888. 

During the past year your Company purchased one thousand new 25-ton coal cars of the standard 
pattern. These cars were purchased by the issue, at par, of $445,000 of Car Trust Certificates, which 
bear interest at 5 per cent, redeemable in seven years, and which were sold at par. The payments of 
the principal and interest are guaranteed by the Delaware and Hudson Canal Company. 

A contract with the Erie Elevator Company was made, dated January 19th, 1888, which pro- 
vided that the Elevator Company should purchase and put upon the Erie Company's lines 370 freight 
cars, which cost $250,903, of a capacity of about 1,000 bushels of wheat each ; such cars to be fully 
equipped with air brakes and patent couplers, and to be used only in the business of the Elevator 
Company. The Erie Company agreed to purchase the same at actual cost, and to pay the purchase 
price in annual installments of $40,000 each, beginning January 1st, 1889, the last payment, $50,903, 
to be made January 1st, 1894, with interest in the meantime upon the amount unpaid at 5 per cent, 
payable semi-annually, January and July 1st, with the right to anticipate any or all of such payments. 

A contract made with the Northern Railroad of New Jersey, dated December 8th, 1887, pro- 
vided for the construction of 20 first-class passenger coaches, which cost $110,000, for use upon that 
road, to be paid as follows : $10,000 upon the delivery of the passenger coaches, the balance in six equal 
annual installments, commencing January 1st, 1889, with interest upon the amount outstanding and 
unpaid. 

An agreement, dated December 12th, 1887, with A. S. Hewitt, Trustee, provides for the con- 
struction of 10 first-class passenger coaches, which cost $19,000, for the Greenwood Lake Road ; money 
to be advanced by Mr. Hewitt, as Trustee, and to be repaid to him by the Greenwood Company in 9 
annual payments of $5,000 and one of $4,000, beginning January 1st, 1889, with interest, payable semi- 
annually on January and July 1st. The Erie Company guarantees the contract, and the agreement 
provides that, in case, under that guarantee, the Erie is required to pay for any of the cars, such cars 
shall become its absolute property. 

A contract dated June 22d, 1888, with Wells, Fargo & Co. provides for the construction of 
express cars, as follows : Upon receiving notice from the Express Company to the effect that a stated 
number of express cars are desired, the Railroad Company agrees to build such cars at its own shops, 
or by contract, as soon as practicable, and the Express Company agrees to pay the cost of the same ; the 
Railroad Company agrees to repay the cost of such cars in six semi-annual payments, with interest 
payable semi-annually on the outstanding amount unpaid, at five per cent. 

Arrangements were also made by which 175 additional refrigerator cars were placed on the line 
on a mileage rental, and 18 heater cars built under similar arrangements have been received. Nine 
milk cars and 3 baggage cars were built at the Company's shops. 

All these engines and cars are now in effective use, and these additions have enabled your Com- 
pany to better accommodate the pressing demands upon it for transportation. 

Notwithstanding these additions, however, the car equipment for both freight and passenger is far 
short of the requirements when trade is most active. 

A contract was made with the Rogers Locomotive Works for twenty-five locomotives, of which 
two were received in time to use during the fiscal year, although the contract required their delivery in 
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May, June, July and August. At the date of this report twelve have been put in service, and the remain- 
der will be delivered to the number of five monthly until the contract is complete. 

Five engines to take the place of a like number destroyed during the year, have been contracted for 
with the Baldwin Locomotive "Works, to be delivered in December, 1888. The cost has been anticipated 
and charged to Operating Expenses of the fiscal year ending September 30th, 1888. 

The severe weather of last winter and the early spring was most destructive upon the motive 
power, and it required during the last half of the year very heavy expenses to bring it in good 
order. In pursuing the policy of the Company as to the putting all its equipment in first-class con- 
dition, the work was undertaken, and the increase of expense in this department is shown to be 
$625,353.87, or 18.52 per cent, of which $325,905.32 is for repairs. At the close of the year the con- 
dition of the motive power had greatly improved, as compared with the 1st of April. There is 
no doubt but that the expenses of the Motive Power Department in the next year will show a large 
decrease. 

On the other hand, it will be observed that the decrease of expenses for maintenance of way 
reached the large amount of $484,818.11, or 19.26 per cent, showing that the great improvements which 
had been made in the track have produced the economy which was to have been expected. 

$159,820 was paid on account of the principal of Car Trust Certificates on July 1st, and interest 
on these Certificates, amounting to a total of $266,455, was paid as it matured during the year. 

During the year your Company expended $302,189.85 on bridges for the Erie proper, 
not including the work on the Jefferson Railroad. Of this amount $88,387.68 was charged to 
Construction for new bridges; $136,335.48 was expended in renewals, $22,080.62 on repairs to the 
approaches of the Ilackensack Draw, and $55,386.07 to general repairs and painting. The total work 
embraces 79 wooden stringers replaced with iron, less than 15 feet in length. 11 trussed stringers over 
fifteen in length, and less than 50 feet. One Howe truss 74 feet long. Three Howe trusses 100 feet 
and over. In addition to this the three spans of the iron bridge at Elmira were renewed in iron, being 
too light for the present traffic ; also 6 spans of between 20 and 50 feet at other points on the road. 

This makes a renewal of 2,066 lineal feet of wooden structures, and 725 feet of iron structures 



The total earnings of this road (100 per cent) were $6,377,966.91, being an increase of $12,839.91. 
The amount accruing to your Company under the lease was $4,337,017. 50, and its entire working expenses 
were $4,632,003.70, to which should be added the loss in operating Cleveland Ore Docks, $32,234.18, and 
the adjustment of earnings of $16,691.23, resulting in a loss in its operation of $343,911.61, as against a 
profit in 1887 of $91,965.73. 

The result of operating this road from the commencement of the lease, May 1st, 1883, to Sep- 
tember 30th, 1888, has been as follows : 

Profit for the first five months to September 30th, 1883 . \ $199,540 21 

Loss for the year 1884 $270,281 25 

Loss for the year 1885 239,820 59 

Profit for the year 1886 51,322 08 

Profit for the year 1887 91 ,965 73 

Loss for the year 1888 343,911 61 

Making a total loss of $511,185 43 



on the Erie. 
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The amount of merchandise freight transported during the year was 3,855,947 tons, being a de- 
crease as compared with the previous year of 56,285 tons. 

The earnings per ton per mile on this traffic were .589, as against .583 for the previous year, being 
an increase as compared with 1887 of .006. 

During the year there were transported 2,282,903 tons of coal, being an increase of 278,646 tons, 
and an increase of 1,700,155 ton-miles over the year 1887. 

The total tone of freight carried one mile decreased 26,377,030, as compared with the previous 

year. 

The earnings per ton per mile on all freight were .577, being an increase over 1887 of .009. 

The cost of transporting a ton of all freight one mile was .441 in 1888, being an increase of .049 
over 1887. 

The number of passengers transported was* 1,578,563, an increase over 1887 of 46,002. 

Passengers carried one mile shows an increase of 8,393,704 as compared with the previous year. 

The work of building a double track on the Mahoning Division, by the Cleveland & Mahoning 
Valley R.R. Co., was commenced during the year. The amount of money provided, however, it is 
stated, will not be sufficient to make a double track over the entire line between Cleveland and Youngs- 
town, and build the necessary yards. It has, therefore, been decided to lay but 56 miles of second track 
at present, although the grading for the entire distance will be completed. 

At the date of this report 23.7 miles were laid and 4 miles of this distance ballasted ; the grading 
of about three- fourths of the entire line is completed. Included in this improvement is a larger 
freight yard and shops at Mosier, and a large yard and a new shop at Cleveland. It is hoped that the 
work undertaken will be completed and turned over to this Company in a satisfactory condition for 
operation before next summer. 

In connection with this work, the .N. Y., P. & O. R.R. Co. have undertaken the construction of 
additional facilities on the ore docks, and have joined this Company in a lease of the dock, and all its 
equipment, to the N. Y., P. & O. Ore Dock Co. The improvements are nearly completed, and the capacity 
for handling ore has been much improved, and it is hoped that the tonnage may be largely in- 
creased, and the N. Y., P. & O. R.R. will continue to be one of the largest ore carriers from Lake 
Erie. 

During the year 7,453 tons of 68-pound steel rail were laid, and 253,377 cross-ties were put in the 

track. 

On the N. Y., P. & O. R.R. the total expenditure for repairs of bridges was $111,426.67. In 
this is included the wooden bridge at Oil City, which was renewed in iron at a cost of $27,845.69 ; also 
the work done on the renewal of the draw-bridge over the Cuyahoga River at Cleveland, costing so far 
$28,000. The wooden bridge at Jamestown, 90 feet in length, was replaced in iron, 12 wooden truss 
stringers were replaced by iron girders, and numerous small openings formerly crossed by wooden struc- 
tures were renewed in iron. 

Altogether 1,448 feet of iron was substituted for wooden structures on the K". Y., P. & O. This 
is a decided betterment to the property, and should be paid for by the Ohio Company. 



Digitized by 



t4 



Report of the Board of Directors 



RELATIONS TO THE N. Y., P. & O. 



The loss in operating the N. Y., P. & O. during the year was disappointing and serious. It arose 
partly from the increased expenditures required to restore equipment and track from former depreciations, 
largely the result of a continuing heavy tonnage, partly from original temporary construction, partly from 
the severity of the past winter, upon a property inadequately prepared to compete with the western connec- 
tions of the other Trunk Lines. To a great extent the unsatisfactory outcome is due to the operations of the 
Inter-State Commerce Law, under which the competition between railroads, as to rates, has been somewhat 
mitigated, while in its place is substituted the competition of facilities. Competitors offer to the public 
more rapid and prompt movement of freight, better terminal facilities and station accommodations, all of 
which this Company has been forced to meet. Under such competition, this Road, by reason of its high 
grades, limited equipment and insufficient sidings, is not well fitted to cope with its rivals ; and yet, under 
the operations of the lease your Company is expected to forward via this line a very large proportion of its 
tonnage. The effect of this has been to make an already onerous lease still more oppressive, for, while 
the gross earnings have been maintained, the injurious effect of the transfer of the competition from the 
one channel to the other, is shown in the largely increased expenses which this Company has been forced 
to assume, and with which the operations of the year are charged, while the income of the lessor Comp- 
any shows an increase. With increased rates for through business, should the same be realized the next 
year, and with the improvement in the iron interests, better results are hoped for. It is proper to state, 
however, that the lease made in 1883, when the business of this line was extremely prosperous and with 
a fair prospect of continuance, was improvident upon the part of the officers of your Company who 
made it. 

In this connection it is right to bear in mind, that had it not been for the loss of $343,911.61 in 
the operation of this road, the surplus for the year on your system would have been $1,082,754.13. It can 
hardly be expected that a single-track and weak line, such as the N. Y., P. & O. is, as compared with 
the double-track line of the Erie in splendid condition, should dominate the situation and insist that 
the Erie Company should send a large proportion of its through traffic over the line, when at the same 
time it has neither tracks, equipment nor facilities sufficient to accommodate it. 

The lessor Company should promptly and cheerfully agree to such modifications as are fair and 
equitable, or constant differences must occur. Should it be impossible to reconcile the views of the 
parties on this matter, it is a grave question as to what action should be taken by you. Many considera- 
tions of the most serious character — for example, the rights of the security holders of your Company — will 
necessarily be brought in review ; but no action should be taken until the whole matter is thoroughly 
investigated and all the points on both sides considered. 



On the 25th of January, 1888, a Supplement was made to the contract of April 7th, 1885, 
between your Company and the Delaware and Hudson Canal Company. The Supplement provided 
that this Company should cause to be constructed and maintained an additional track on the Jefferson 
Branch Road, so that the road should have a double track throughout its entire length, and that the 
contract of April 7th, 1885, should be extended for ten years from January 25th, 1888. 

In undertaking the building of the second track it was determined to improve at the same time, 
when it could be done with comparatively small expense, the old single track line, the condition of which 



JEFFERSON BRANCH. 
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was not such as to bear with safety much longer the traffic upon it, which was probably heavier than 
upon ^ny single track road in the country, and handled by the largest engines in use on the Erie 
system. 

The curves of the original line were sharp, the road-bed was without ballast, and all the bridges 
of wood and without support of masonry. 

Many of the curves could be entirely avoided or considerably rednced without large expenditure. 
The wooden bridges, it was evident, should be replaced by iron ones. Contracts for all this work were 
awarded last spring and the cost came within the estimate, and the road was put in use in September. 

The alignment is greatly improved, the cuttings and embankments are wide and well settled, the 
masonry is first-class, all the bridges are iron and built to carry safely the heaviest rolling stock and 
motive power that can be placed upon them. 

A new yard has been made at CaVbondale, and another yard with track-scales for weighing all coal 
passing over the line has been placed at Ararat Summit. 

The result of these improvements will be shown in the greatly reduced expenses of operating the 
road, as well as furnishing additional and much-needed facilities for the traffic, which is now enormous 
and is constantly increasing. 

These expenses, and the fact that on January 1st, 1889, two millions of dollars of bonds, bearing 
interest at seven percent per annum, upon the Jefferson Road, would fall due, led to the following 
financial arrangement : — 

An issue of $2,800,000 bonds, bearing interest at the rate of five per cent per annum, was 
authorized, secured by a first mortgage upon the Jefferson Road between Carbondale and Susquehanna 
Depot, such bonds to run for twenty years, your company guaranteeing a rental sufficient to pay the 
interest upon the new bonds. These bonds were sold to Messrs. Drexel, Morgan & Co. 

It is to be observed that the old rental, namely, seven per cent on two millions of dollars, was 
$140,000, and that the rental under the new arrangement, namely, five per cent on $2,800,000 is also 
$140,000, exactly the same amount, and that thereby your Company secures the use of a double-track 
road, with perfect alignments and better grades, with the original single track vastly improved by 
substitution of iron bridges for wooden ones, and with a capacity to earn much greater revenues at 
precisely the same rental as formerly. Of the two million dollars of old bonds, $714,000 are in the 
possession of the United States Trust Company, as Trustee of the Collateral Trust Mortgage. The 
amount of these bonds will be paid on January l6t, next, which will redeem at 110, as provided 
in the Collateral Trust Mortgage, $649,000 Collateral Trust Bonds, bearing interest at the rate of six 
•per cent per annum. These Collateral Trust Bonds were drawn in October, 1888. 

UNION STEAMBOAT COMPANY. 

The new steamer, * Owego," was put into service upon the opening of navigation, and the sister 
ship, "Chemung," on June 28. These fine vessels have realized the expectations formed of them, and 
have proven to be the fastest steamers on the lakes, as well as good carriers, and have made their trips 
with great regularity and success. The cost of the vessels was $676,828.22. 

The tonnage of the line was materially reduced because of the partial failure of the grain crops, 
but it is believed that next season will show a largely increased business and at more remunerative rates, 
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CHICAGO & ATLANTIC RAILWAY. 

In the last report it was stated that this Company had intervened in the suit for foreclosure of the 
mortgage of the Chicago & Atlantic Railway Company, and had set up its claims against that Company, 
both on account of moneys advanced and of Second Mortgage Bonds held by this Company. These 
claims have been disputed and resisted by one of the Trustees of the Second Mortgage, at the instance 
and on behalf of a minority of Second Mortgage bondholders. A large amount of testimony has been 
taken, and the case was argued at Chicago during this month, and is now under submission to the Court. 

MARINE BANK SETTLEMENT. 

Among the legacies left by the late administration, to be dealt with by the present, was the 
unfortunate litigation in which this Company and the Chicago and Atlantic Railway Company was in- 
volved, growing out of the failure of Grant & Ward in 1884. In former annual reports the matter 
has been referred to. This litigation was varied, and was most complicated and embarrassing in the 
large money claims made upon your Company, and the valuable securities of this Company, which, 
in one way and another, had come into the possession of and were held by the Marine Bank. 

After long and earnest negotiation a full and final settlement was arrived at in February last, 
whereby all the suits were discontinued, and your Company received all its securities from the Marine 
Bank, paid the Bank $310,000, and surrendered all claims against the Bank, and also assigned to the 
Bank its claims against Grant & Ward. 

The Board congratulates you that this contention is at last ended and the settlement fully con- 
summated. 

CAPITAL STOCK 

The total amount of stock upon which assessments have been paid i6, as per last report, 
$85,240,500 ; and of this there has been issued in exchange therefor to September 30th, 1888, the stock 
of this Company, as follows, viz. : 

Common Stock $76,866,500 00 

Preferred Stock 8,149,400 00 

$85,015,900 00 

There is still awaiting such exchange : 

Common Stock $217,300 00 

Preferred Stock 7,300 00 

224,600 00 

$85,240,500 00 

The total amount of Capital Stock issued September 30th, 
1888, is as follows, viz. : 

Amount exchanged as above $85,015,900 00 

Common Stock sold in fiscal year 1880-81 (5,000 shares) . . . 500,000 00 

$85,515,900 00 

Amount of assented stock awaiting exchange, as above .... 224,600 00 
Amount on hand subject to sale — Common Stock, 4,162 shares, 

Preferred stock, 3,802 shares 796,400 00 

$86,536,900 00 
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GENERAL REMARKS. 



The year 188Y was very prosperous for the railroads in the United States. During the past year, 
however, many changes for the worse occurred. The principal among these was caused by the partial 
failure of the corn and wheat crops, and this most seriously affected the interests of your Company, as it 
caused active competition for the limited amount of grain to be carried, and further resulted in lower 
through rates. 

In addition, the cost of transportation was increased from the fact that in the severe competition 
only those lines which were maintained at a high standard of physical condition, and were prepared to 
run both passenger and freight trains at a much higher average rate of speed than formerly, could secure 
a fair share of trade, and in this connection it is a source of congratulation that your lines have been 
placed in the present excellent condition of efficiency. 

The policy which has governed the officers of your Company for the past few years was continued 
during 1888 : namely, the policy of doing no business which did not pay of itself, and using its equip- 
ment to the best advantage, and selecting (always having in view, however, its duty to the public as a 
carrier) that traffic which produced the most profitable results. 

An examination of the statistics presented in this report will show very clearly the result. 

The through traffic of a railroad company, as is well known, is the least remunerative, but in years 
past, and previous to the present administration, 6trange as it may appear, the greatest efforts of the 
Company were directed to its development, and to the injury, and sometimes to the sacrifice, of local 
interests. 

The rate per ton per mile on through freight eastbound was ,549, as against .570 in 1887, and west- 
bound .661 against .595 in 1887. The total East and "West, however, being exactly the same as in the 
previous year, namely, .576. 

Certainly this result, under all the circumstances, would at first glance appear to be very remark- 
able. The explanation, however, is simple. To the greatest possible extent the orders for cars from local 
stations were filled, in preference to those for through business, and it is probable that never before were 
local wants so promptly and fully supplied. Next to the local trade, the requirements of the coal traffic, 
most of which is transported between points upon the main line, were carefully met as far as practicable, 
and although in the height of very active trade it was not possible to fill immediately all the orders, yet 
upon the tracks of the entire Erie system, the immense quantity of 11,851,128 tons were transported, 
being an increase of 1,597,574 tons, as compared with 1887, of 2,208,945 tons, as compared with 1886, 
and 4,337,726 tons, as compared with 1885$ and the revenue for coal shows an increase of $1,443,756.54, 
as compared with 1887> of $2,025,193.04, as compared with 1886, and of $3,201,543.47, as compared with 
1885. 

It must be borne in mind also that the average rate per ton per mile on coal shows an increase in 
comparison with the previous year of .039, and was .035 better than the average rate on through freight. 

The steady and rapid growth of the coal trade is a most encouraging feature to the owners of 
the property, and is enhanced by the fact that the business for October, 1888, shows an increase of 
104,000 tons as compared with October, 1887, and further, that the coal tonnage of the Erie system is 
greater than that of any road in the United States, with the single exception of the Pennsylvania Rail- 
road Company. 
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It is a source of great satisfaction that of the very few companies in the United States which could 
show an improvement in the net results for the year, as compared with the previous year, yours was one. 

The semi-annual installment of $50,000, due on January 1st, last, and a like amount due on 
July 1st, 1888, on account of the purchase of the Blossburg property in July, 1871, were paid- at 
maturity, and $19,250 for interest on the sums remaining unpaid, but not yet due, was paid as accrued. 

The long-pending litigation,,with the City of New York, growing out of an old claim for taxes, 
was compromised during the year by the p ayment of $107,500. 

The physical condition of the property is admitted to be better than at any previous period. 
The cost of maintenance per mile of track was less than at any other time within ten years, and the cost 
of maintenance as per ton of freight carried was one-half of the cost ten years ago. 

The report of the inspection of the property recently made by the Engineer of the New 
York State Board of Railroad Commissioners to that body does your Company only justice in stating 
that the entire main line, extending from the State Line in New Jersey to Michigan Street in Buffalo, 
has been brought to a degree of maintenance that excludes nearly all adverse criticism. 

The surplus of the year was used, as well as the cash received from current obligations incurred, 
in the improvement of the property, which course was absolutely necessary. 

The abundant crops of grain, cotton, etc., harvested this autumn, greater perhaps than before, give 
much encouragement for the business of next year. It will be the fault of the Eailroad Companies alone 
if these sanguine expectations are not realized. 

Shippers do not require or ask for low or unprofitable rates, but desire reasonable rates, which it 
is the duty of the corporations to offer. 

The conservative policy which has governed this management in the past, and which has. produced 
good results, will be continued. 

There is no longer any doubt of the ability of the Company to earn its fixed charges. For- 
tunately, it is not dependent upon through business, but it has established a large, growing, and remunera- 
tive business in coal, local freight and passengers, upon its line. 

The block system, together with the interlocking signals at all the important junction points, 
Turner's, Jersey City, etc., has been in successful operation for nearly a year. Interlocking signals 
have been placed at the junctions at Southport, Chemung, Mount Morris and Corning. 

The Northern Railroad of New Jersey completed the second track of its railroad from Bergen to 
Cresskill, a distance of fifteen miles, last summer, and that portion of the railroad has since been operated 
as double track by your Company. 

A beautiful passenger station at Englewood has just been completed by the Northern Railroad of 
New Jersey, at a cost of $35,000. 

These improvements will greatly facilitate the transportation over that road, especially in the 
handling of the large suburban traffic. 

The amount of bills payable at the close of the year was $993,320.77. The cash on hand, at the 



same date, was $293,876.20. 
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On January 1st, 1889, the bonds for $250,009 of the New York and Newburgh Line, bearing in- 
terest at the rate of 7 per cent per annum, will fall due. $166,000 of these bonds are now in the Col- 
lateral Trust, and $84,000 are in the hands of the public. Arrangements have been made with Messrs. 
Drexel, Morgan & Co. to extend the mortgage for forty years at the rate of 5 per cent per annum. 
The bonds held by the United States Trust Company will be redeemed at maturity at par, by the 
delivery to the Trustee of $166,000 of Collateral Trust Bonds, which have been purchased by this 
Company at 108 and accrued interest, instead of 110, the lowest price at which they could be drawn by 
the Trustee under the terms of the Collateral Trust Mortgage. 



It will thus be seen that the Collateral Trust Mortgage, originally $5,000,000 

has been reduced by the redemption of $800,000 Long Dock Stock in 1886, which 

enabled the Trustee to redeem Collateral Trust Bonds, to the amount of ... . 727,000 

Leaving • $4,273,000 

And will be further reduced on January 1st, 1889, by the payment of $714,000 
Jefferson Branch Bonds, which will redeem Collateral Trust Bonds to 

the amount of $649,000 

And by the redemption of $166,000 New York and Newburgh Bonds, which 

will redeem Collateral Trust Bonds amounting to 166,000 

815,000 

Leaving outstanding of Collateral Trust Bonds . . . $3,458,000 



On January 1st, 1889, there will also fall due $96,000 Second Mortgage Bonds of the Honesdale 
Branch, now bearing interest at the rate of 7 per cent. These bonds have been extended thirty-eight and 
a half years at the rate of 6 per cent per annum, reducing the fixed charge in each year on this account 
to the extent of $960. These bonds were made to fall due at the same time as the $204,000 First Mort- 
gage Bonds which, as reported last year, were extended at 4£ per cent, thus putting the bonded debt of 
this Branch substantially on a 5 per cent basis. 

The Fifth Mortgage Bonds, amounting to $709,500, bearing interest at 7 per cent, which fell 
due June 1st, 1888, were extended for fifty years at 4 per cent, thus making a reduction of $21,285 per 
annum in the fixed charges. 

The business of the Company, much the largest in its history, has been performed by the officers 
and employ6s generally with marked success, and the thanks of the Board are cordially tendered. 

By order of the Board, 

JOHN KING, 

President. 
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New Yobk, Lake Erie and Western Railroad Co., \ 

Office of tjie First Vice-President, > 

New York, November 16, 1S88. ) 

John King, Esq., President: 

Dear Sir — I submit herewith the Report of the operations of this Company for the fiscal year 
ending September 30, 1888 : 

NEW YORK, LAKE ERIE AND WESTERN R.R., PROPER. 
Including leased and operated lines, excluding New York, Pennsylvania & Ohio R.R 

Mileage, 1,035.72. 

EARNINGS. 



From 


1887 


1888 




Differences 




Amount 


Per 

Oknt 




$9,565,910 56 


$8,642,471 10 


Dec. 


$923,439 46 


9j% 




5,784,223 74 


7,178,738 94 


Inc. 


1,394,515 20 






3,862,246 14 


3,808,390 67 


Deo. 


53,855 47 






198,561 77 


196,433 79 


Dec. 


2,127 98 


I.Jo 




363,799 72 


451,697 66 


Inc. 


87,897 94 


24 M 




427,989 81 


562,290 68 


Inc. 


134,300 87 






$20,202,731 74 


$20,840,022 84 


Inc. 


$637,291 10 






$19,505 98 


$20,121 29 


• Inc. 


$615 31 




EXPENSES. 










Department 


1887 


1888 


Differences 


Amount 


Pnt 
Crar 




$5,390,954 03 


$5,434,157 08 


Inc. 


$43,203 05 


M 




3,377,301 32 


4,002,655 19 


Inc. 


625,353 87 


ism, 




2,516,854 38 


2,032,036 27 


Dec. 


484,818 11 






1,452,229 53 


1,475,307 43 


Inc. 


23,077 90 


Wo 




443,332 67 


427,309 80 


Dec. 


16,022 87 






$13,180,671 93 


$13,371,465 77 


Inc. 


$190,793 84 






$12,726 09 


$12,910 30 


$184 21 






$7,022,059 81 


$7,468,557 07 


Inc. 


$446,497 26 






$6,779 90 


$7,210 98 


$431 08 
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EXPENSES— CONDUCTING TRANSPORTATION— PASSENGER. 

The expenses under this account increased $110,329.49, or 9.71 per cent. The principal items of 
this increase being : Agents, Brakemen, Car Furniture and Fixtures, Cleaning and Inspecting, Clerks, 
Conductors, Expenses at stations, Kepairs of stations, Switchmen, and Telegraph expenses, caused largely 
by the increased train mileage. The decreases are in advertising, car service, and foreign agencies, 
caused by the non-payment of commissions and a reduction in sleeping-car mileage, and the use of a less 
number of foreign cars in passenger trains, the direct result of an increase in that class of equipment. 



CONDUCTING TRANSPORTATION— FREIGHT. 

The expenses under this account show a decrease of $67,126.44, or 1.58 per cent. This decrease 
is made up principally in rent of barges, incidentals, labor at stations, lighterage, rents, stationery and 
printing, repairs of stations, and elevator expenses. The reductions, in the aggregate, amount 
to $322,735.69, being made up almost entirely of expenses pertaining to the through freight 
business, of which a smaller volume was handled for reasons explained later in this report. The items 
of increase are largely those incident to a greater train movement, the freight and coal train mileage in- 
creasing 8.68 per cent. In connection with the terminal work in New York Harbor, this Company 
employs 7 tugs, 2 steam and 12 ordinary freight barges, and 20 car floats, for transferring business from 
the Jersey City terminus to the New York side. The expense of this work is a large item in our oper- 
ating expenses. During the year 566,878 tons of freight, 5,039 tons of grain, and 2,487 cars of live stock 
were lightered. In addition to this, 288,225 tons of freight were transferred across the river between 
the Duane Street terminus in New York and Jersey City. Owing to a lack of equipment, $17,814.28 
was expended for hire of tugs, and $89,952.52 for rent of barges. 



MOTIVE POWER. 



The expenses under this account increased $625,353.87, or 18.52 per cent. The cost of locomo- 
tive service was : 





1887 


1888 


Differences 




Amount 


Per 
Cent 




$538,271 16 


$864,176 48 


Inc. 


$325,905 32 


60#<r 




27,553 35 


49,183 96 


Inc. 


21,630 61 




Fuel, 


1,065,631 10 


1,112,870 05 


Inc. 


47,238 95 






39,521 21 


54,913 63 


Inc. 


15,392 42 






1,120,172 95 


1,221,067 89 


Inc. 


100,894 94 


Q 01 




155,791 59 


200,649 40 


Inc. 


44,857 81 






$2,946,942 36 


$3,502,861 41 


Inc. 


$555,920 05 
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EXPENSES PER MILE RUN : 





1887 


1888 


Differences 




Amount 


Per 
Cent 
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3 60 CATltfl 
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6.71 « 
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1.90 cents 
0.07 " 






0.26: 1 " 


0.33 " 


Inc. 


0.08 " 






7.13 " 


7.36 " 


Inc. 


0.23 " 






0.99 " 


1.21 " 


Inc. 


0.22 " 






18.75 cents 


21.11 cents 


Inc. 


2.36 cents 
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ENGINE MILEAGE. 

1887 1888 Increase Per Cent 

15,715,469 16,589,454 873,985 5,% 

The principal items of increase are Coal for Locomotives, Engineers and Firemen — Freight, 
Laborers, Locomotive Furniture and Fixtures, Repairs of Locomotives, Renewals of Locomotives. In 
detail, the items directly consequent on increased mileage of engines show increases as follows : 

Fuel, ' $47,238 95 

Engineers and Firemen — Freight, 110,155 05 

Waste, 2,359 59 

Oil, 13,015 61 

Repairs and Renewals of Engines, 347,535 93 

Repairs of Tools, Machinery and Shops, Shop Laborers, <fcc, . , . . 93,812 63 

A part of the increase is accounted for by the purchase of five new engines to take the place of 
engines condemned. A large expenditure on repair account caused by the severe work the 
entire locomotive equipment was subjected to in the first six months of the year ; first, owing to the 
enormous traffic and the consequent inability to give the engines the necessary current repairs ; then the 
very severe winter, with its snow storms and blizzard, all of which told severely on the condition of the* 
locomotives. 

Anticipating a large business this fall, it was estimated that it would not only be necessary to 
have the locomotives then on the road put in good order, but also to add to the equipment. No time 
was lost in increasing the force at all shops to their full capacity, and working overtime when practicable. 
The result is a marked improvement in the condition of the locomotives. 

The money expended in repairs alone averaged $1,708 per engine, although the large mileage per 
engine kept this cost down to 5.50 cents per mile run, not an excessive figure under the exceptional cir- 
cumstances, and considering the fact that over one-half of the equipment is composed of the heaviest class 
of locomotives in use in this country. It may reasonably be expected that this extensive work will make 
possible a large reduction in the repair account during the coming year. 

The work done in the shops consisted of general repairs to 367 locomotives, or 72.39 per cent of 
the entire equipment ; — 237 new cylinders, 346 wheel centers, 460 driving axles 3 680 tires, 112 cabs, 262 
pilots, 178 stacks, 52 tenders, 113 tender trucks, 1,499 crank pins and 6,320 tender and truck axles 
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were used. 20 locomotives were equipped with air-brakes complete. 35 engines had the improved form 
of air-brake substituted for the old. 38 engines were equipped with train signal, 91 were fitted 
with driver-brakes and 52 with extended smoke boxes. 

Ten heavy eight-wheel anthracite engines, and 10 switching engines, were built at the Company's 
shops, 10 switching engines were purchased from the Hinckley Locomotive Works of Boston, and oue 
from the West Branch R.R. 25 consolidation engines were ordered from the Rogers Locomotive Works, 
and 5 switching engines from the Baldwin Locomotive Works. The delivery of the Rogers engines 
commenced just at the close of the year. The Baldwin engines will be delivered in December. The 
25 engines being built by Rogers will be a charge to construction and equipment during the present year. 

The average mileage of passengter engines was increased to 46,791, or 150 per working day. Of 
freight engines 36,083, or 115 per working day. The largest mileage was made by Engine 104 in 
passenger service, 71,900 miles, or an average of 230 miles per day. In freight service by Engine 
284, 53,100 miles, or an average of 170 miles per day. 

The policy of equipping all passenger trains with anthracite coal-burning locomotives has been 
continued, and the number increased from 49 in 1887 to 65 in 1888. 

MAINTENANCE OF CARS. 

The expenses on this account show an increase of $23,077.90, or 1.59 per cent. 

The principal items being repairs of freight cars and passenger and baggage cars. 28 caboose, 66 
freight and 158 coal cars were built at our shops to replace cars destroyed, and 1,426 freight cars received 
general and 575,850 slight repairs ; 370 large box cars with a capacity of 30 tons, and 1,000 25-ton coal 
cars were built by contract at other shops. Arrangements were also made, by which 175 additional 
refrigerator cars were placed on the line on a mileage rental ; 18 cars ou a contract for 200 heater 
cars built under a similar arrangement have been received. 

In passenger-car repairs the work consisted largely in painting, narrow-gauging car bodies, and 
general over-hauling of the old equipment. Nine milk and three baggage cars were built at the 
Company's shops, 105 passenger cars received general repairs, 217 were painted and varnished, and 116 
varnished; 20 passenger cars were equipped with air-brakes, and 41 with Pintsch gas fixtures; 
36 coaches were equipped with appliances for heating by steam from the locomotive, and the work is 
being rapidly pushed in the hope that before the close of the calendar year all coaches in New York 
State may be fully equipped. 

The work of equipping freight cars with power brakes has been continued, and 525 cars with the 
air-brakes have been added during the year. 1,663 new freight cars added to the equipment have been 
fitted with automatic couplers, and 124 old cars have been fitted at the Company's shops, all new freight 
cars now built on repair account, or as additions to the equipment, or leased on mileage, are required to 
be supplied with the automatic couplers. It is hoped before many years your frieght trains will be 
handled with power brakes from the engine, and all cars will be equipped with automatic safety coup- 
lers. When this time arrives the hardship and exposure of the freight trainmen will be reduced to a 
minimum, in fact their duties are gradually being made less trying as these changes progress. 

MAINTENANCE OF WAY. 

The expenses on this account show a decrease of $484,818.11, or 19.26 per cent, principally in the 
items of repairs of roadbed, cross-ties, chairs and splices, repairs of fencing, frogs, spikes and bolts, tools 
and repairs of tools, labor repairing track, watchmen, etc. The total expenses per mile of single main 
track being $1,226.00, as compared with $1,533.00 for previous year 



Digitized by 



New York, Lake Erie b* Western Railroad Company, 



*5 



This gratifying reduction is partly due to the stoppage of ballasting with stone, it being deemed 
advisable before proceeding any further with that improvement to thoroughly adjust what had been done 
with unavoidable haste during the two preceding years. 

The principal cause of this decrease of nearly 20 per cent, however, is the direct result of the wise 
and extraordinary expenditures made during the summers of 1886 and 1887. 

The thorough ballasting of 482 miles, the great number of new oak cross- ties then laid, and the 
renewal of 240 miles of old 63 -lb. steel rail with the new pattern of 74 lbs. per yard, have' enabled us to 
reduce the track force during the past year 40-100 of a man per mile, or about 660 men on the 
whole road, representing a saving of over $800 per day. And this result has been brought about 
without any detriment to the roadbed ; in fact the railroad of this Company has never been in as good a 
condition as it is to-day to carry with safety its heavy traffic. 

From the following tabulated statement it appears that, with only one exception, the cost of 
maintenance per mile of main track was less last year than at any other time within ten years ; and that 
the cost of maintenance per ton of freight carried is just one -half of what it was ten years ago. 

STATEMENT 



SHOWING COMPARATIVE COST OP MAINTENANCE OF WAY, 1879 TO 1888. 





Year 




Miles 
of 

Single Main 
Trace 


Tonnage 


COST OP 

Maintenance 


Cost per 
Mile 


Cost 
per 
Ton 


1879 . . 






1,292 


8,212,641 


$2,158,932 00 


$1,671 00 


$0 26^ 


1880 . . 






1,414 


8,715,892 


1,938,716 00 


1,371 00 


22*4 


1881 






1,449 


11,086,823 


2,098,906 00 


1,448 00 


19 


1882 . . 






1,494 


11,895,238 


1,995,368 00 


1,335 00 


mi 


1883 . . 






1,506 


11,965,490 


2,308,315 00 


1,533 00 


19H 


1884 . . 






1,529 


11,071,938 


1,958,974 00 


1,281 00 


17% 


1885 . . 






1,601 


10,253,489 


1,732,063 00 


1,082 00 


16^ 


1886 . . 






1,611 


12,806,918 


2,409,751 00 


1,496 00 


18% 


1887 . . 






1,642 


13,949,260 


2,516,855 00 


1,533 00 


18 


1888 . . 






1,657 

_ 


15,174,009 


2,032,036 00 


1,226 00 


13^ 



Cost per Mile. Cost per Ton. 

Average, 1878-1888 $1,397 00 $0 18^ 10 years. 

Average, 1878-1884 1,440 00 20 6 years. 

Average, 1884-1888 1,334 00 16% 4 years. 

If the amount of materials used during the past year were taken from the total item of mainte- 
nance of way, the cost of labor would only amount to $660 per annum for the maintenance of one mile 
of main track, including its proportion of all sidings, frogs and switches,* depot platforms and bridges. 

It would almost seem impossible to still further reduce this amouut hereafter while the tonnage 
of the road is increasing so constantly and rapidly ; still, if the work of ballasting is. continued for a 
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few years more, and the renewal of temporary structures is continued as rapidly as heretofore, the road 
could be maintained in good and serviceable condition for $1,000 per mile of single main track. 

The following shows the principal items of material used for repairs and renewal of tracks during 
the fiscal year : — 

15,417 tons new Steel Rails. 575 Switches. 

819,017 Cross-ties. 96,433 (pairs) Angle-bars. 

411,243 ft. Switch Timber. 747,179 Bolts. 

1,237 Frogs. 5,517 kegs Spikes. 

All but a few of the remaining stub switches in the main lines have been removed during 
the past year, and improved frogs have been substituted for the old fixed frogs, thereby eliminating one 
of the principal causes of the frequent derailment of trains, and avoiding much of the wear and tear to 
rolling stock caused by the old-fashioned switch and frog. 160 open culverts were closed and masonry 
or cast iron pipe substituted, 410,965 feet pf fencing was repaired and 53,461 feet constructed. 

The items of Bridges and Buildings still continues to swell to an extraordinary degree the cost of 
maintenance. 

During the fiscal year ending September 30th, 1888, this Company expended $302,189.85 on the 
renewal of bridges on the lines of its railroad, not including the Jefferson Branch. Of this amount 
$213,802.17 were charged to repairs, and $88,387.68 to construction of bridges. 

The $213,802.17 are distributed as follows : 
New bridges (including erection, readjusting of masonry, new floors, and 



and painting) $136,335 48 

Repairing approaches to Hackensack Draw 22,080 62 

Ordinary repairs and painting 55,386 07 

The construction items are : 

Part of iron work Hackensack Bridge (including turning 

machinery, etc.) $22,360 55 

New masonry Hackensack Bridge 55,877 13 

New masonry bridges Rochester Division 10,150 00 

$88,387 68 



For the sums above mentioned 27 new plate girder and truss bridges, and 79 iron-beam bridges 
were put in the main tracks, representing a removal of 2,066 lineal feet of wooden structures (single 
track), and 725 feet of iron bridges too light and defective to carry with safety our heavy motive power. 

Three spans of bridge 58 over the Chemung River at Elmira, two spans of bridge No. 22 over 
the same river at Binghamton, a new iron transfer bridge at Jersey City for transferring freight to floats, 
and the new draw-span over the Hackensack River, are the most important as well as the most expensive 
structures constructed during the year. 

By the construction of the two bridges at Elmira and Binghamton, the last wooden and the last 
old-type iron bridges were removed from the main tracks of the Suquehanna Division, leaving that 140 
miles of railroad, crossing so many important streams, completely equipped with the best modern bridges. 
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On account of the severe twisting and bending strains to which all transfer bridges are subjected, 
the old Howe trusses in use at Jersey City were found inadequate to carry with safety the heavy rolling 
stock introduced within the last ten years. Upon investigation it was found that an iron structure much 
stronger and better adapted to the work, could be built for the same money as a wooden bridge, and the 
experiment has been carried out with great success, so much so that all the other railroad companies 
terminating in New York harbor are following our plans. 

The greatest addition, however, to the many permanent bridges upon the railroads of this Com- 
pany was made last year, by the construction of a new draw-bridge over the Hackensack River on the main 
line. The N. Y., L. E. & W. E.R. is carried over this important stream by means of a wooden trestle 
1,362 feet long, and a draw-bridge over the navigable channel. For some time past this old wooden 
structure, with a draw-bridge of a very antiquated type, resting entirely upon piles, supported only by 
the friction of loose and soft material some 30 feet deep, and in 20 feet of water, has been a source of 
anxiety and expense, which has increased from year to year as the traffic upon the railroad and the 
river has increased, and as the rolling-stock and motive-power became heavier and more powerful. 
Plans were, therefore, prepared early in the summer of 1887, contemplating the rebuilding of the 
entire structure with iron, resting upon stone piers and abutments. The difficulty of founding masonry 
iu the unstable bed of a river like the Hackensack, where rock bottom could not be reached by 
ordinary methods ; the heavy expense involved, and the necessity of keeping the heavy traffic of the 
eastern division moving, made it necessary to carry out the adopted plan in sections from year to year. 
It was, therefore, decided to rebuild the draw-span first, and at the same time so to strengthen 
and repair the pile approaches, that an additional outlay of money would not be necessary until such 
time as the Company could well afford it. This work .was successfully accomplished during the severe 
winter of 1887 and 1888 while navigation was closed, and the trains were run over the new bridge early 
in April of this year. On account of the narrow opening for passing vessels, of the old bridge, and on 
account of an existing law of New Jersey fixing the length of new bridges over the channel of the 
Hackensack River, the new structure was made 210 feet long, forming two openings of 60 feet each in 
the clear, instead of only 39 feet as in the bridge removed. The new iron draw-span rest6 upon a circular 
center pier, and upon two end piers so constructed that the other iron span as proposed by the general 
plan can be added at any time. The masonry itself was built within and upon heavy wooden caisons, 
resting upon clusters of piles, driven to hard bottom 60 feet below the surface of the water, and cut off 
at the mud line 20 feet below mud tide. Not the slightest settlement has taken place in the masonry, 
although constructed in mid- winter, and the whole structure is now by far the best draw-bridge over 
the river, easily opened and shut by the machinery applied, and causing but little delay to trains, since 
the rule of running slowly over the bridge is, on account of its strength, no longer necessary. 
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IMPROVEMENTS.- 



Tlie following tables show the number of Ridings constructed, and cost of same, during the year 
1887 and 1888: 

COMPANY'S SIDINGS CONSTRUCTED 1887-1888. 



— — — — - ----- — 














Division 


Fxvr 


Milks 




Cost 






27,051 


5.12 




$23,309 18 






344 


.06 




195 17 






15,858 


3.00 




23,614 49 






10,064 


1.90 




I0,8ll 80 






7,753 


1.51 




9,534 75 






4,648 


0.88 




7,027 19 






189 


0.03 




219 02 






65,907 


12.50 


— 

$74,711 65 




PRIVATE SIDINGS CONSTKUCTED 1887-1888. 




- 


Division 


• 

Fkkt 


Miles 




Cost 






10,219 


1.94 




$17,876 25 






428 


.08 




296 33 






2,750 


.52 




4,102 70 






2,340 


.44 




2,293 29 






610 


.12 




381 16 






6,035 


1.14 




6,041 28 






2,006 


.38 




1,574 40 




24,388 


4.62 


$32,565 41 



These additional sidings, although their cost to a great extent has been borne by the maintenance 
of way account, have already aided materially in reducing operating expenses. 

This is especially the case with the long passing sidings completed at Sterlington, Arden, Goshen, 
Newburgh, and Weehawken. 

The movement of passenger trains leaving the depot at Jersey City has been considerably im- 
proved by the construction of two independent freight tracks from Provost Street to the tunnel, since 
the two main tracks are now used exclusively for passenger service. 

In order to complete the projected enlargement and improvement of the yards at Port Jervis and 
Susquehanna additional property has been purchased, and the grading for the required number of tracks 
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is now being completed. These two yards, when finished, and those already remodeled and extended, 
will have respectively the following capacity of cars, assuming three to each 100 feet : 

Total. 

Bergen, East Bonnd, 1,327 West Bound, 479 — 1,806 

Port Jervis, " 1,474 " 1,089 — 2,563 

Susquehanna, " 986 " 1,168 — 2,154 

3,787 2,736 6,523 

The passenger terminus at Jersey City has still further been improved by the construction of a 
handsome iron shed connecting the station with the Ferry slips, and an additional Waiting Room is now 
being erected for the accommodation of the local patrons of the Pavonia Ferry. 

A part of the property of this Company, known as Pier 4, immediately north of the new 
Passenger Station has been leased to the Wells, Fargo Express Co. for the exclusive transaction of their 
business with the Railroad. The Express Company is now making large improvements upon this prop- 
erty by extending the old pier 200 feet to the extreme line, as fixed by the Riparian Commissioners of 
1882, and by rebuilding the old part. Upon this pier a new and substantial shed, covered with corrugated 
iron, is also being erected, with the intention of concentrating all the express business as handled by the 
Railroad Company at one point, which will undoubtedly result in great saving not only to the Express 
but also to the Railroad Company. 

The entire Transfer plant at Newburgh, including Racks, Pontoon and Float Bridge, were 
renewed last winter in a most substantial manner, and a strong and wide pier was constructed immediately 
above the North Rack for the double purpose of protecting our works against ice freshets, and to supply 
more track room. Three side tracks have since been placed upon this -structure. 

In addition to completing the improvements at Niagara Falls village, commenced last year, a 
handsome and commodious Passenger Station west of the Hydraulic Canal was built, and the following 
smaller stations were constructed : 

Undercliff, Craigville, Washtngtouville, Broadway, River Street, Paterson (Freight), Maple 
Avenue (Southport), East Corning, and Kendall. 

Of the above Washingtonville, Craigville, and Kendall took the place of old buildings destroyed 
by fire, the balance were charged to construction. 

The extensive property belonging to this Company at the old terminus of its railroad at Pier- 
mont has been utilized last year to great advantage for the storage of anthracite coal. In the early 
winter of 1887 a large trestle was erected upon the old pier extending for many feet into the Hudson. 
The pier itself was partly repaired, and the adjacent waters of the river were dredged to an aver- 
age of 12 feet of water. This improvement has enabled the Company to continue its coal shipments 
during the dull season and to have a ready supply on hand near the market when the demand for coal 
exceeded the capacity of the road to transport it. The present storage capacity of the trestle is 50,000 
tons, and steps are now being taken to double this amount. 

The block system, together with interlocking signals at all the important junctions between 
Turner's and Jersey City, has now been successfully operated for a whole year, and there is no longer 
any doubt as to its efficiency. 

The Cabinets forming the " Sykes " attachment, and an invaluable feature of the block system, 
are not as yet infallible, but their defect is in the workmanship and not in the device. 107 train-order 
signals, 10 distant signals, and 25 crossing gates were erected* 
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The following Junctions and Crossings have been protected during the past year by interlocking 
signals : 

Northern Central R.R. Junction at Southport. 
Northern Central R.R. Junction at Chemung. 
Delaware, L. & W. R.R. Crossing at Mt. Morris. 
Fall Brook Company's Crossing at Corning. 

In each one of these cases one-half of the expense was paid by the railroad crossed or joined. 

The Northern R.R. of New Jersey completed the second tracks of its railroad from Bergen to 
Cresskill, a distance of 15 miles, last June, at a cost of $225,000, and that part of the railroad has since 
been operated as double track by this Company. 

This improvement will greatly facilitate the safe handling of the large suburban traffic over that 
part of the road, and will certainly enable us to operate the line with more dispatch and economy. 

The Passenger Station at Englewood has long been inadequate to accommodate the patrons of 
the road from that prosperous and growing town. The Northern R.R. Company has therefore just com- 
pleted, at a cost of $35,000, a very handsome and extensive station at that point, beautifully located upon 
a large plot of ground, ornamented with trees and tastefully laid out with the necessary drives and walks. 

MAILS. 

This company earned from the transportation of mails $196,433.79, being a decrease of $2,127.98, 
or 1.07 per cent as compared with the previous year. 

The mails given to this Company by the Governrhent for transportation are simply those which 
pertain locally to the line, although extensive arrangements were made with the Government at one time 
for the transportation of mails, and a large equipment provided, but the contract was never carried out, 
and is now the subject of a claim against the Post Office Department. 

EXPRESS. 

The earnings from express were $451,697.66, being an increase of $87,897.94, or 24.16 per cent. 
Part of these earnings were made by the Erie Express, and a part" by Wells, Fargo & Co's Express. 

On March 16th, 1888, Weils, Fargo & Co's Express purchased the entire franchise and equipment 
of the Erie Express Co., and also on that date made a contract with this Company for the exclusive ex- 
press privilege on its lines. 

This traffic promises to show a large increase in the future, owing to the extensive connections of 
the Express Company, and the enormous traffic which they can throw on this Company's railway. 

GENERAL EXPENSES. 

Expenses on this account show a decrease of $16,022.87, or 3.61 per cent, the principal items 
being incidentals, legal expenses and rents. 

TONNAGE AND EARNINGS. 

MERCHANDISE FREIGHT. 

This tonnage was 4,975,423, a decrease of 184,679 as compared with last year, or 3.58 per cent. 

The number of tons carried one mile was 1,075,878,647, a decrease of 102,813,896, or 8.72 per 
cent. Lumber increased 8.21 per cent, live stock 19.00 per cent, vegetable food and fruits 18.59 per 
cent, cotton 8.26 per cent, merchandise 11.61 per cent. The decreases are principally fresh and 
pickled meats 23.51 percent, flour and meal 6.36 per cent, grain 20.22 per cent, tobacco 39.73 per cent, pig 
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and bloom iron 10.74 per cent, manufactured iron 30.92 per cent. The decrease in fresh and pickled 
meats and other products of animals, is accounted for by the fact that a large portion of this class of 
freight is shipped for export. The low through rates that were made on this traffic yielded so small a 
revenue for the inland transportation, that this Company, after due consideration, retired from the busi- 
ness, and during the prevalence of these rates carried but little of this class of tonnage. 

The decrease in flour and grain is accounted for by this Company declining to carry the traffic at 
the low rates prevailing during a part of the year. The decrease in tobacco is on account of the short 
crop in the year 1887, which was moved during the past year. This Company has carried its fair share 
of that traffic, but the general movement has been very light for the reasons 6tated above. 

The decrease in shipments of iron, as well as in the transportation of iron ore, is accounted for 
by the depression in the iron business in the Mahoning and Shenango Valleys, and in the Pittsburgh 
district. 

The falling off in refined petroleum is owing to the inability of the oil companies to secure ocean 
tonnage for export. The general movement of petroleum to the seaboard during the spring and sum- 
mer of 1888 has been much lighter than in former years. 

Of the total tonnage, 2,013,793 tons, or 40.47 per cent, was local, 69.82 per cent was East bound, 
and 30.18 per cent West bound. 

The earnings were $8,642,471.10, a decrease of $923,439.46, or 9.65 per cent from the previous 
year. Of the total, $3,819,416.15, or 44.19 per cent, was from local business. The rate obtained 
per ton per mile increased from .785 cents to .803 cents, or 2.29 per cent. 

COAL FREIGHT. 

The coal tonnage amounted to 10,198,586, an increase of 1,409,428, or 16.04 per cent. The ton 
mileage was 1,174,999,384, an increase of 169,957,072 tons, or 16.91 per cent. Of the total, 5,630,836 
tons, or 55.21 per cent, were local, 57.38 per cent was East bound, 42.62 per cent West bound. 

The earnings were $7,178,738.94, an increase of $1,394,515.20, or 24.11 per cent. Of the total, 
$5,925,907.90, or 82.55 per cent, was local. 

The rate per ton per mile increased from .572 in 1887 to .611 in 1888, or 6.82 per cent. 

The tonnage is classified as follows : 

Anthracite, 8,281,994 or 81.20 per cent. 

Bituminous, 1,822,871 or 17.88 per cent. 

Coke, 93,721 or .92 per cent. 

The growth of this traffic can be better appreciated by looking back to the year 1885, the first 
year of your administration, when the coal traffic was 6,137,242 tons. 

As compared with that year the tonnage shows an increase of 66.18 per cent ; in fact the coal ton- 
nage for the year 1888 is almost equal to the entire tonnage, both freight and coal, of the line in the year 
1885. The increase is all the more remarkable in view of the fact that the coal-car equipment represents 
an increase of 19.4 per cent over 1885, and the total freight and coal-car equipment shows an increase of 
only 2.2 per cent. 

COAL AND MERCHANDISE COMBINED. 

The combined freight and coal tonnage is 15,174,0 J9, an increase of 1,224,749, or 8.78 per cent. 
The total tons carried one mile was 2,250,878,031, an increase of 67,143,176, or 3.07 per cent. 
The total earnings were $15,821,210.04, an increase of $471,075.74, or 3.07 per cent. 
The rate per ton per mile increased from .687 cents in 1887 to .703 cents in 1888, or 2.33 per cent. 
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PASSENGERS C AERIE D AND EARNINGS. 

The number of passengers carried during the year was 8,543,684, an increase of 1,677,781, or 
24.44 per cent. 

The passengers carried one mile amounted to 214,074,981, an increase of 25,967,559, or 13.80 per 

cent. 

The earnings per passenger per mile decreased from .01.94 in 1887 to .01.78 in 1888, or 8.35 
per cent. The average miles per passenger decreased from 27.4 in 1887 to 25.1 in 1888, or 8.39 per cent. 

Of the total number of passengers transported 322,714, or 3.78 per cent, were first-class through ; 
41,734, or .49 per cent, second-class through ; 18,594, or .22 per cent, emigrants, 8,160,642, or 95,51 per 
cent, local. 

Of the total number 4,231,180 were carried eastward, 4,262,504 westward. 

The gross revenue from all passengers was $3,808,390.67 a decrease of $53,855.47 as compared 
with 1887, or 1.39 per cent. 

Of the total revenue, $677,265.54, or 17.79 per cent, was obtained from the transportation of through 
passengers; $78,603.98, or 2.06 per cent, from emigrants ; $3,052,521.15, or 80.15 per cent, from local. 

The enormous growth of the passenger business can be better shown by making a comparison with 
the year 1884. 

In that year 5,385,669 passengers were transported ; this year, as stated above, 8,543,684, an in- 
crease of 58.6 per cent. 

This increase is almost entirely in local passengers. 

The growth of this traffic has been very gratifying, and the large amounts expended to ac- 
commodate it, are now yielding results. It may be well to say here, however, that this business is but in 
its infancy. Prior to your administration the Erie Railroad made no effort to secure suburban traffic for 
its line out of New York. The result of our efforts has been almost equivalent to opening up a new 
country ; the territory between Paterson and Turner's offers property for suburban homes cheaper and 
better than that offered by any other line running out of New York City. This is accounted for by the 
fact that all the other lines have for years worked industriously in developing their suburban business, 
and have settled the country adjacent to their roads. 

GENERAL. 

During the year the expenses, in the face of the large outlays for locomotive repairs, show an increase 
of but $190,793.84, or 1.45 per cent, as against an increase of $637,291.10, or 3.15 per cent, in earnings, 
reducing the percentage of working expenses to 64.16. The train mileage shows an increase of 5.56 per 
cent, the earnings per freight-train mile a decrease of 3.17 per cent, caused by the decreased number of 
tons per train ; but to meet this reduction the expenses have decreased 6.45 per cent, leaving an 
increase in the net earnings per freight-train mile of 3.08 per cent. 

The total earnings, per ton per mile, have increased from .687 in 1887, to .703 in 1888, or 2.33 
per cent, while the expenses have decreased from .452 in 1887 to .444 in 1888, or 1.77 per cent. 

As compared with 1885, the earnings show an increase of 7.16 per cent, and the cost per ton per 
mile a decrease of 6.53 percent. These comparisons would be very much better were it not for the great 
increase in speed of freight trains brought about by the sharp competition in time on through as well 
as local freight traffic, the faster time means increased train expenses, increased cost of maintaining 
track, and a decrease in the tons per train ; were it not for the better rates obtained, this competition 
would have been very serious in results. 



Digitized by 



New Irork, Lake Erie &* Western Railroad Company. 



33 



The earnings per passenger-train mile will show an increase of 1.09 per cent, the expenses a decrease 
of 2.78 per cent, leaving quite a substantial increase of 15 per cent in net, in spite of a decrease in 
the rate per passenger per mile of 8.35 per cent. 

The great benefits derived from the large amount expended on track, bridges and equipment 
during the two years past are now being realized, and a still further decrease in the cost of movement 
may be looked for. 

The most valuable addition made to the property of this Company during the past year, has 
been the completion of the second track .of the Jefferson Railroad, and the thorough improvements 
amounting almost to reconstruction of the old tracks. 

Over two and a half miles of sharp curves, reversing upon each other, have been revised, and 
the two tracks have been rebuilt upon straight lines, reducing the curvature some 869° (degrees). 

Of the eleven single-track wooden bridges and trestles resting upon temporary supports, ten 
have been entirely renewed in iron for double track, and are now supported by first-class masonry. 

The only one remaining trestle was renewed in wood for double track in a most substantial 
manner, it being impossible to fill in the valley it crosses with a solid embankment within the time fixed 
for the completion of the second track, on account of the treacherous nature of the swampy ground. 

Bridge known as No. 2f was a wooden trestle crossing a deep ravine near Starrucca Station. It 
was at first contemplated to build a stone arch ^t this place, to accommodate the crossing stream and 
public highway, and to fill in the remaining space with a solid embankment. Upon close examination, 
however, this method of making the road-bed permanent was found to be too expensive, especially so, as 
only rock filling could be had, there being no loose material within a reasonable distance. It was, 
therefore, decided to construct a double-track iron viaduct of the most substantial character, which 
would be nearly as permanent in its nature as an embankment, and would at once be ready for use, with 
the completion of the road, while an embankment 90 feet high would require constant watching and 
filling in for several years to come. This viaduct is 480 feet long, and 86 feet high, from base of rail to 
top of masonry at the crossing of the creek. It was erected in 58 working days, while the heavy coal 
traffic of the road was passing over it, without the least delay of a single train or an accident of any kind. 

Besides the reconstruction of these numerous bridges, and within the short time of 3J months, 
11,500 cubic yards of first-class masonry were constructed, and 559,000 cubic yards of material, of which 
270,000 cubic yards were solid rock, were excavated and hauled in place. 

Twenty-seven miles of new track were laid with heavy 74-pound steel rail, and ballasted ; the 
yard at Carbondale was enlarged and remodelled ; weigh-scales and additional tracks were constructed at 
Ararat Summit to enable this Company to ascertain the exact weight of all coal passing over its railroad. 
The second track is now in successful operation, and the whole property, old as well as new, has been 
vastly improved and made permanent, and the result of these improvements will undoubtedly show, in 
the near future, a great reduction in the operating and maintenance of way expenses. 

The large increase in the production of ore in the Lake Superior and adjacent territory 
during the past two or three years, having created a surplus of ore over and above the natural 
consumption in the territory heretofore covered by these ores, made it apparent to the officers of your 
Company that these ores might be introduced in the Lehigh, Schuylkill and other Eastern Furnace 
districts, thereby utilizing the large equipment of coal cars used in the anthracite trade between the 
mines and Buffalo, enabling us to procure return loads for many of these cars. With this in view the 
Erie Company on the 5th day of January, 1888, made a contract with the Minnesota Iron Company, 
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who are large producers of ore in the new Vermilion district of Minnesota, leasing to the Company one of 
its docks at Buffalo, to be equipped with modern machinery for the prompt unloading of vessels and 
loading of cars. The results of this contract are of a very encouraging nature, and from present indications 
there is no question but what this business can be soon worked up to a handsome tonnage. 

The car equipment of the Company was entirely inadequate to handle the business offering dur- 
ing the greater part of the year ; in fact, there was no month when all orders for coal cars were filled, 
and no month when there was a surplus of motive power on the line. 

The demand for equipment for the transportation of purely local business was very heavy during 
the greater part of the year ; in fact, at times in excess of our ability to meet it. 

With these conditions it was deemed unwise to attempt to handle through business at the ridicu- 
lously low rates ruling during a portion of the year. The result of this was an increase in the average 
rate, as the cheap freight was declined and only the better class received for transportation. The 
terminal expenses at New York were very largely reduced on this account, owing to the smaller tonnage 
of through freight handled. 

The result of this policy enabled your officers to place the equipment in the transportation of 
local freight and coal traffic. This is shown by the increase in coal of 1,409,428 tons, or 16.04 per cent ; 
a class of freight that is not chargeable with the enormous terminal expenses necessary in the transac- 
tion of through freight business. 

Immediately after the revival of business in 1885, a serious question had presented itself to your 
officers, and that was the one in reference to car equipment. More business of all classes was offered than 
could be accommodated with the equipment then on the line. This was especially true of the coal traffic. 
It was not deemed wise or prudent to expend large sums of money for additional equipment, but yet it 
was very important to take care of the business offering. After a careful investigation of the subject, it 
was found that much of the trouble was caused by the absence of your cars on foreign lines ; that your 
box cars, many of them, were south of the Ohio River, west of the Mississippi River, and large numbers in 
Canada. 

Your coal cars were scattered all over New England, Canada, and the Western States. It was 
finally decided to gradually curtail the loading of cars to points off our system, and with this end in view 
box cars were restricted to points north of the Ohio River, and east of the Mississippi River. Coal cars 
were confined first to our immediate and important connections, and then to our own tracks. The result 
has been that, while we have not been able to supply the demand for cars on the line, we have filled orders 
in a much more satisfactory manner than has ever been done before, and largely increased the revenues of 
your Company. 

While the total equipment as shown in this report shows but a very slight increase, the tonnage 
has increased 48 per cent, and the earnings from freight and coal 42.9 per cent, as compared with 1885. 

The tonnage handled per car in 1885 amounted to 345 tons; in 1886, 448 tons ; in 1887, 473 tons 
and in 1888, 506 tons, a very good indication of the advantage of the policy pursued. 

This move was somewhat novel at the time, and its inauguration caused more or less complaint on 
the part of shippers, but it is believed that the majority of them to-day recognize its justice, and are 
satisfied with the result. 
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CONDUCTING TRANSPORTATION— PASSENGER. 

The expenses under this account were $44£>,310.66, an increase of $47,129.65, or 12 per cent, 
over the previous year. Mo6t of the items going to make up this increase are those resulting from 
increased train service. 

The passenger-train mileage increased from 1,550,548 in 1837, to 1,708,969 in 1888, or 10.22 
per cent. 

CONDUCTING TRANSPORTATION— FREIGHT. 

The expenses under this head were $1,389,266.13, an increase of $45,352.48, or 3.37 per cent. 
This increase is due to the increased train mileage. The freight-train mileage in 1887 was 4,204,267 
miles, and in 1888 it was 4,418,730, an increase of 5.10 per cent. 



MOTIVE POWER. 

The expenses under this account have increased $208,606.49, or 14.94 per cent. 
The cost of locomotive service was : 
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The increase in expenses is made up principally in coal for locomotives, engineers' and firemen's 
wages, laborers, repairs and renewals of locomotives, repairs and expenses of water, wood and coaling 
stations, repairs of tools and machinery, and oil. 

The increase in engine mileage, amounting to 6.8 per cent, accounts in part for this increase; 
the balance is made up by an increase in the consumption and average cost per ton of coal, and by the 
very heavy work done in the nature of repairs of locomotives. The average amount expended on the 
repairs per locomotive was $1,500. This work embraces 146 locomotives generally repaired, 19 new 
tire-boxes, 16 new cylinders, 55 wheel centers, 83 driving axles, 268 tires, 17 tender frames, 8 
tenders, 8 tanks, 15 cabs, 59 pilots, 197 smoke-stacks, and a large amount of miscellaneous work, including 
the equipment of 14 engines with air-brakes. 

The shortage of power during the winter months prevented the necessary running repairs being 
made to the engines, the immense volume of business requiring their constant service. 

This was aggravated by the severe winter and high speed of trains cutting down train loads, 
and it became necessary as soon as additional equipment was received and the weather improved, to take 
a large number of engines in the shops and do the work above referred to in order to handle the fall 
business offering. A fairer idea of the way the engines were worked is shown by the fact that the pas- 
senger engines averaged 51,912 miles, or 166 miles per working day, and the freight engines averaged 
34,740 miles, or 111 miles per working day, while the greatest mileage in passenger service was made 
by engines No. 110, 66,806 miles, or 213 miles per working day, and in freight service engine No. 
150, made 49,690 miles, or 159 miles per working day. 

Five switching engines, five passenger engines and ten heavy consolidation engines were added to 
equipment by the N. Y., P. & O. R.K. Co. 

ENGINE MILEAGE. 

1887. 1888. Increase. Percent. 

7,059,727 7,539,726 479,999 6.80 

MAINTENANCE OF CARS. 

The expenses on this account show a decrease of $21,413.14, or 5.87 per cent. The principal 
items of this decrease are in the repairs and renewals of freight cars and repairs of tools. There is an 
increase in the item of repairs to passenger and baggage cars. 

Fourteen caboose cars, 35 freight cars and 127 coal "cars were built at the Company's shops, 1,388 
freight cars received general repairs, 95,491 freight care received slight repairs. 144 passenger cars received 
general repairs, 80 were painted and varnished, and 11 were varnished, which indicates that the shops 
were busily engaged in the work of maintenance ; in fact the car shops as well as the locomotive shops 
on this line are not adequate for the maintenance of the leased equipment as it stands to-day, and there- 
fore it will be necessary for this Company in the future to contract for cars at outside shops, even on 
maintenance account, in order to keep the equipment up to its integrity. 

MAINTENANCE OF WAY. 

The expenditure charged to this account has increased, $127,282.24, or 18.61 per cent, as com- 
pared with last year. The cost of maintenance per mile of main track was $1,405, against $1,185 last 
year, and against an average of $1,220 for the past five years, since this Railroad has been operated by 
the New York, Lake Erie & Western R.R. Co. 
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The unusual increase is due entirely to the extensive renewals of the light steel rails with the 
standard pattern of 68 pounds per yard adopted two years ago, and to the reconstruction of several impor- 
tant wooden and iron bridges of an old type. Conspicuous among these bridges is the long structure over 
Oil Creek at Oil City; and the draw-bridge over Cuyahoga River at Cleveland. The Oil City bridge 
was a Howe truss, over twenty years old, and could no longer be maintained with safety. The draw- 
bridge at Cleveland, although of iron, was weak and badly designed, and while it might have been 
strengthened at considerable expense, it was not thought advisable to spend much money on a structure 
of such uncertain character ; therefore, when the Cleveland & Mahoning Valley R.R. Co. decided to 
build a second track from Cleveland to Youngstown, an agreement was at once entered into with that 
Company for the reconstruction of this bridge upon new plans, and for double track. 

Besides these two bridges, the wooden Howe truss at Jamestown, 90 feet long, was rebuilt in iron. 
Twelve wooden-truss stringers were replaced with iron girders, and numerous small opening* formerly 
crossed by wooden stringers were renewed with iron beams, substituting altogether 1,448 feet of iron for 
wooden structures. 

The following is a statement of the track materials used during the year : 

Steel Rails, 7,453 tons. 

Angle-bars, 31,705 pairs. 

Bolts, 198,030 

Track Spikes, 564,450 

Cross-ties, 253,377 

Switch Timbers, 626,696 feet 

Crossing Plank, 119,691 feet. 

Switches, 215 

Frogs, 231 

Nut Locks, 159,532 

25.8 additional miles have been ballasted with furnace slag, and 9.25 miles with gravel, principally 
on the Mahoning and Eastern Divisions. 

The physical condition of the road-bed has been greatly improved by this extra outlay during the 
past year, and the advantages will be felt in the future in the way of reduced maintenance expenses. 

GENERAL EXPENSES. 

The expenses under this head show an increase of $15,045.21, or 53.42 per cent. This is caused 
by establishing the office of the Second Vice-President at Cleveland, 

TONNAGE AND EARNINGS— MERCHANDISE FREIGHT. 

This tonnage was 3,855,947 tons, a decrease of 56,285, or 1.44 per cent. 

The tons carried one mile were 606,618,072, a decrease of 28,077,185 tons, or 4.42 per cent. 

The revenue decreased from $3,738,491.26 to $3,570,162.38. 

The revenue, per ton per mile, increased from .583 in 1887, to .589 in 1888, or 1.03 per cent. 

The decrease in tonnage is accounted for by the falling off in flour and grain, tobacco, and pig 
and manufactured iron. 
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The decrease in flour and grain is caused by the very low rates prevailing. The decrease in 
tobacco is caused by the short crop. While this company carried its share of the tobacco traffic, the 
general movement wag much lighter than the previous year. The decrease in the shipments of iron and 
manufactured articles is entirely due to the great depression in the iron industries, extending over most 
of the year. This likewise applies to the falling off in our tonnage. Of the total merchandise tonnage, 
1,310,065 tons, or 34.04 per cent, was local. 

COAL FREIGHT. 

This tonnage amounted to 2,282,903 tons, an increase of 278,646 tons, or 13.9 per cent as com- 
pared with the previous year. 

The tons carried one mile was 205,309,292 tons, an increase of 1,700,155 tons, or .08 per 
cent Of the total coal tonnage 724,033 tons, or 31.71 per cent, was local. 

This tonnage is made up of 392,529 tons of anthracite coal, 1,263,652 tons of bituminous coal, 
and 626,782 tons of coke. The average rate per ton per mile obtained was .541, an increase of 3.64 
per cent over the previous year. 

COMBINED FREIGHT AND COAL TONNAGE. 

The combined freight and coal tonnage is 6,138,850 tons, an increase of 222,361 tons, or 3.76 
per cent. 

The total tons carried one mile were 811,927,364, a decrease of 26,377,030 tons, or 3.14 per cent. 
This decrease in ton mileage is entirely in local traffic, owing to the depression in the iron industries in 
the Mahoning and Shenango Valleys. 

MAILS. 

This item shows an increase of $843.18, or 1.26 per cent. The only mail service on the N. Y., 
P. & O. is that pertaining locally to the line, the Government never having placed any of their through 
mails on that route. 

EXPRESS. 

The total express earnings are $115,029.07, showing an increase of $23,359.92, or 25.48 per cent. 
This is entirely due to turning on to the N. Y t , P. & O. R.K. the large express traffic formerly 
handled via Buffalo. 

This business will naturally grow with the growth of the Wells-Fargo business on your system 
and, as will be seen, makes a very handsome addition to the revenues of the Ohio Company. 

PASSENGERS CAERIED, AND EARNINGS. 

The total number of passengers carried was 1,578,563, being an increase of 46,002, or 3 per 
cent over the previous year. 

The number of passengers carried one mile was 75,126,741, an increase of 8,393,704, or 12.58 
per cent. 

The number of passengers per train increased from 43 to 44, or 2.33 per cent. The miles 
hauled increased from 43 J to 474, an increase of 9.19 per cent. This is accounted for by the larger 
number of through passengers handled. 

The revenue per passenger per mile decreased from .01.99 cents in 1887 to .01.91 cents in 1888, 
or 4.1 per cent. This is accounted for by the larger number of through passengers handled. The 
earnings per passenger-train mile consequently decreased from 96c. to 95c, 
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In the last annual report reference was made to double-tracking the Mahoning Division. This 
work was commenced after considerable delay in negotiating the financial arrangements by the Cleve- 
land & Mahoning Valley R'y Co. The amount provided, however, will not be sufficient to entirely double- 
track the line between Cleveland and Youngstown, and build the necessary yards, so it has finally been 
decided to lay but 56 miles of second track, although the grading for the entire distance will be completed. 

At the close of this report 23.7 miles were laid and 4 miles of this distance ballasted ; the grading 
was about three-fourths completed. Included in this improvement is a large freight yard and shops 
at Mosier, just west of Youngstown, and also a yard and new shops at Cleveland. It is hoped that this 
work will be completed and turned over to this Company in a satisfactory condition for operation, 
in time for the heavy traffic of the summer, although no part of it has as yet been accepted. 

In connection with this work, the N. Y., P. <fc O. R.R. Co. have undertaken the construction of 
additional facilities on the ore docks, and have joined this Company in a lease of the dock, and all its 
equipment, to the N. T., P. & O. Ore Dock Co. The improvements are nearly completed, and the 
capacity for handling ore has been very largely increased. 

The results of the year show a loss from the operation, of $343,911.61, as compared with a profit 
of $91,965.73 for the previous year, as explained in detail on page 67. This makes a loss from the 
operation of this road from the commencement of the lease up to the present time of $511,185.43. 

The percentage of operating expenses has been increased from 66.14 in 1887 to 72.62 in 1888, or 
6.48 per cent. The earnings per freight-train mile have decreased from 1.13 in 1887 to 1.06 in 1888, 
or 6.19 per cent, while the expenses have increased from 78c. in 1887 to 81c. in 1888, or 3.84 per cent, 
leaving the net earnings per freight-train mile but 25c, a decrease as compared with the previous year 
of 28.57 per cent. These figures become more striking when compared with the results obtained on the 
main line of the Erie, where the earnings per freight-train mile, as shown in this report, were 1.83c. and 
the net earnings 67c. While the earnings per ton per mile show a slight increase — 1.58 per cent — the 
expenses have increased from 3.92 to 4.41, or 12.5 per cent. The earnings per passenger-train mile 
ahow a decrease from 96c. to 95c., the expenses per passenger-train mile have increased from 59c. to 61c, 
reducing the net earnings per passenger train mile 8.01 per cent. The same is true in reference to earnings, 
expenses, and net earnings per passenger per mile. The average tons of freight per train for the first 
time since the lease show a falling off, being reduced 7.54 per cent. 

These unfortunate results are caused, first, by the inadequate sidings and yard facilities on the line 
greatly delaying trains and increasing the cost of operation; in fact, the tonnage handled over that line 
now, in the busy months of the year, is far in excess of its economical capacity. 

The cause of the greater part of the loss, however, results from the changed conditions of operat- 
ing, since the passage of the Inter-State Commerce Law. Formerly the traffic was largely controlled 
through the medium of pooling ; now the traffic is controlled by facilities furnished and the time made. 
As a result, the most bitter competition has sprung up between the lines carrying through freight on the 
question of time and facilities, and freight which formerly consumed five days between New York and 
Chicago now must be transported in from 60 to 80 hours, or it is sent by a rival line. 

This results in decreased train loads, increased speed, and increased expenses, and has been con- 
stantly aggravated by the lack of facilities and heavy grades. 

The situation can be fully appreciated by making a comparison between the N. T., P. & O. E.R. 
and the western connections of other trunk lines. These lines, with their very large percentage of second 
track, their light grades, ample yard and side-track facilities will, until the N. Y., P. & O. R.E. Co. 
complies with its obligations and brings the condition of its property up to that of like connections of 
the other trunk lines, be able to do business on terms more favorable than this Company. 
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UNION STEAMBOAT COMPANY. 

The fleet of the Union Steamboat Company consists at the present time of ten steamers, with an 
aggregate carrying capacity of 21,250 tons. The two new ships, the Owego and Chemung, were placed 
in commission during this season; the Owego with the opening of navigation, and the Chemung on the 
28th of June. 

This Company delivered to the N. Y., L. E. & W. R.R. 382,201 tons of freight, and received 
from that Company 101,091 tons of freight, showing a falling off in east-bound, and a large increase 
in west-bound. The falling off in east-bound is caused by the smaller movement of grain this year. 

PAVONIA FERRIES. 
This property consists of seven side-wheel ferryboats* 

The earnings, expenses, and net earnings for the last two years are as follows : 

Year. Gross Earnings. Expenses. Net Earnings. 

1887 $272,526 87 $265,276 80 $7,250 07 

1^88 305,224 68 244,290 55 60,934 13 

The gross earnings have increased as compared with 1887, 12 per cent. 
The expenses have decreased as compared with 1887, 7.9 per cent. 

The profit shows an increase of $53,684.06 as compared with 1887, and $76,556.15 as compared 
with 1886. 

The enormous increase in the suburban travel accounts for the increased earnings, and the large 
amounts expended in previous years have at last been reflected in the operating expenses. The condition 
of the ferries has been very much improved, three of the boats having been painted completely during 
the year, and extensive improvements made to the ferry houses and ferry racks. 

CONCLUSION. 

The large amount of work in the nature of improvements and repairs on your line during the 
past two years caused naturally an increase in the item of materials and supplies on hand, and also an 
increase of old materials. Your officers diligently devoted themselves to a reduction in these amounts, 
and the most gratifying results were reached. The decrease in materials on hand at Erie shops amount 
to $343,326.72, or 41 per cent as compared with that on hand at the beginning of the year. The decrease 
in materials on hand at N. Y., P. & O. shops amounts to $191,252.64, or 42.39 per cent as compared with 
that on hand September 30th, 1887. 

In roadway and bridge materials on hand on the Erie, the decrease is $78,454.57, or 44.02 per cent, 
and on the N. Y., P. & O., $54,230.87, or 33.38 per cent. 

The total decrease in the amount of materials and supplies carried on both Erie and N. Y., P. & O. 
is $717,356, or 60.2 per cent; $942,840.01 worth of old materials were sold on the Erie, and $251,034.88 
on the N. Y., P. & O., or a total of $1,193,874.89. 

In closing this report, which is certainly the most satisfactory that has been made by this Com- 
pany, I wish to make my special acknowledgment to the officers and employes for their earnest and 
untiring efforts which have made it possible to secure such results. 

Yours, very respectfully, 

S. M. FELTON, Jk., 

First Vice- President. 

! 
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MILES OF TEACK OWNED AND LEASED BY THE N. Y., L. E. & W. B.R. COMPANY. 

SEPTEMBER 30, 1888. 
N. Y., L. B. & W. B.R. (Proper). 



MAIN LINE AND BRANCHES. 
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.raterson, iNewarK oc a. x. xc.xt. ^x*aterson, in. J., to Newark, IN. J.), 






7.261 


18.587 


iNewarK oc xiuason xcit. (.xsergen, in. J., toiNewarK, in. J.), 


e con 




1.991 


10.641 


T> /^a 17 U /17n4-Vi a.w#am/1 T«v»/» Ttf T +a 174 *3 jwA«arAA_«l T__-_ _ XT T \ 

x>ergen uo. xc.it. (xcatnenora «innc, jn. j., to xciagewooa Juno., N. J.), 






6.817 


26.459 


Midaletown oc crawiora it. is. (Urawiora June., N. Y., to Pine 










T>««1« XT V \ 


ia oon 


.... 


0.504 


10.724 




IK A1A 


.... 


8.200 


23.810 


Jefferson R.R., Honesdale Branch (Hawley, Pa., to Honesdale, Pa.), 


0. loU 


. . . . 


6.130 


14.310 


Jefferson R.R.,Carbondale Branch, (Lanesboro, Pa.,toCarbondale, Pa.), 


36.510 


35.064 


6.500 


78.074 


Buffalo, Bradford & Pittsburg R.R. (Carrollton, N.Y., to Gilesville, Pa. ), 


26.170 




13.762 


39.932 


Buffalo, N. Y. & Erie R.R. (Painted Post, N. Y., to Buffalo, N. Y.), . 


140.253 


31.326 


101.788 


273.367 


Suspension Bridge & Erie June. R.R. (East Buffalo, N. Y. t to 












24.010 


4.670 


18.320 


47.000 


Loekport and Buffalo R.R. (Tonawanda, N. Y., to Lockport, N. Y.), 


13.760 




2.830 


16.590 


Rochester & Genesee Valley R.R. (Avon, N. Y., to Rochester, N. Y.), 


18.401 




6.632 


25.033 


Avon, Geneseo & Mt. Morris R.R. (Avon,N. Y., to Mt. Morris, N. Y.), 


17.700 




2.247 


19.947 


Buffalo & South Western R.R. (Buffalo Creek R.R. June, Buffalo, 












66.360 




14.750 


81.110 


Weehawken Branch (Bergen June. Jersey City, N. J., to D. & H. 












3.448 




5.604 


9.052 




26.050 


15.070 


5.370 


46.490 




486.752 


130.224 


286.604 


903.580 


Total N. Y., L. E. & W. R.R., 


1035.724 


505.084 


564.979 


2105.787 
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N. Y., P. & O. R.R. 



(N. Y., L. E. & W. B.E. Co., Lnsu.) 



Lines Owned 


1st Track 


2d Track 


Sidings 


Total 




388.040 


.... 


154.360 


542.400 


Franklin Branch (Buchanan June, Pa., to Oil City, Pa.) 


33.780 


.... 


7.280 


41.060 


Silver Creek Branch (Silver Creek Juno., 0., to Coal Mines, 0., in 












5.630 


.... 


2.850 


8.480 




427.450 


. . . . 


164.490 


591.940 


Likes t,«a«i» 










•Cleveland & Mahoning Valley R.R. (Cleveland, 0., to Pa. State 










Line), including line from Youngstown, 0., to Hazel ton, 0., 


80.860 


. . . . 


72.510 


153.370 


*Niles & New Lisbon R.R.(Niles,0.,to 3 miles south of New Ld8bon,0.) 


36.270 




6.820 


43.090 


'Liberty & Vienna R.R. (Moosier,0.,to coal mines below Vienna, 0.), 


6.810 




2.110 


8.920 


Weetennan R.R. (center of Mill St., Sharon, Pa., to Pa. State Line), 


2.090 




1.990 


4.080 


onaron ny. ^center oi blui bi., cmaron, .ra., w r^ynia tuning, .ra., 










including Middlesex Branch, from Ferrona, Pa., to West Mid- 












14.580 




5.940 


20.520 


Sharpsville Branch (Boyce, Pa., to furnaces at Sharpsville, Pa.), 


1.560 


.... 


1.530 


3.090 


Youngstown & Austintown R.R. (Youngstown, 0., to Leadville 












7.200 




0.790 


7.990 




149.370 




91.690 


241.060 


Totals, N. Y., P. & 0. R.R., 


576.820 




256.180 


833.000 


Grand Totals, N.Y., L.E. & W. R.R., and N.Y., P. & 0. R.R., 


1612.544 


505.084 


821.159 


2938.787 



* The three Roads marked thus, constitute the Cleveland & Mahoning Valley R.R. 
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New York, Lake Erte and Western Railroad Company, ) 
Accounting Department, > 
New York, November 24, 1888. ) 

John King, Esq., 

President: 

I beg to present herewith the usual tabular statements showing the operations of the Company's 
lines for the fiscal year ending September 30, 1888, and its financial condition on that date. 

Very respectfully, 

A. DONALDSON, 

Third Vice-President. 
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Dr - PROFIT AND LOSS FOR THE FISCAL 



Debits to Rkvbnuk. 



To Proportions dub Leased Lines which are worked upon a percentage of 






Gross Earnings — 






New York, Pennsylvania & Ohio Railroad 

Buffalo & South Western Railroad 

Suspension Bridge & Erie Junction Railroad 

Paterson & Newark Railroad, 

Northern Railroad of New Jersey 

• 


$2,040,949 41 
134,518 23 
59,605 61 
49,398 55 
100,696 15 


$2,385,169 95 


To Working Expenses— 






Conducting Transportation, 

Motive Power, 

Maintenance of Cars, 

Maintenance of Way, 

General Expenses, 


$7,263,733 67 
5,607,325 29 
1,818,748 30 
2,843,142 34 
470,519 67 


18,003,469 47 


To Net Earnings, 




6,829,350 33 






$27,217,989 75 


To Pavonia Horse Railroad- 








$7,000 00 

3,644 90 










3,355 10 


To Weshawken Docks— 








$32,964 50 
5,726 64 








27,237 86 






$30,592 96 
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YEAR ENDING SEPTEMBER 30th, 1883. 



Or. 



Credits to Revenue. 



By Earnings— 

Freight, . , . 
Coal, . . : . 
Passenger, . 
Mails, . . 
Express, . . 
Miscellaneous, 



By Net Earnings, . . 
By Pavonia Ferries— 



Earnings, 
Expenses, 



Profit, 



By Erie Buildings— 

Bents, .... 
Expenses, . . . 



Profit, 



Amount carried forward, 



$12,212,633 48 
8,290,098 92 
5,247,853 46 
264,381 45 
566,726 73 
636,295 71 



$305,224 68 
244,290 55 



$15,667 86 
13,692 73 



$27,217,989 75 



$27,217,989 75 



$6,829,350 33 



60,934 13 



1,975 13 



$6,892,259 59 
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PROFIT AND LOSS FOR THE FISCAL 



DEBITS TO IlKVBNL K. 



Amount brought forward, 

To Unclaimed Baggage and Freight Department — 

Expenses, 

Receipts, 

Loss, 



To TWKNTY'THIRD STREET PROPERTY— 

Expenses, 

Rents, 

Loss 



To Interest of Funded Debt— 

First Mortgage Bonds, $2,482,000, at 7 per cent, currency, 

Second Mortgage Bonds, $2,149,000, at 5 percent, gold 

Third Mortgage Bonds, $4/>18,000, at 4£ per cent, gold, 

Fourth Mortgage Bonds, $2,926,000, at 5 per cent, gold 

Fifth Mortgage Bonds, $709,500, at 7 per cent, currency, 8 months, $3.?, 1 10 

at 4 per cent, gold, 4 months, $9,400 
Buffalo Branch Mortgage Bonds, $182,000, at 7 per cent, currency, . . 
First Consolidated Mortgage Bonds, $10,890,000, at 7 per cent, gold, . . 
First Consolidated Funded Coupon Bonds, $3,705,977.10, at 7 per cent, gold 
Reorganization First Lien Bonds, $2,500,000, at per cent, gold, . . . 
Second Consolidated Mortgage IJonds, $25,000,000, at 6 per cent, gold, . 
Second Consolidated Funded Coupon Honds, $8,597,40 \ at 6 per cent, gold 

Collateral Trust Bonds, $1,273,000, at 6 per cent, gold, 

Funded Coupon Bonds of 1885, $4,025,760, at 5 per cent, gold 

Amount carried forward 



$2,442 61 
993 26 



6,948 82 
6,200 00 



$173,740 00 
107,450 00 
207,810 00 
146,300 00 



42.570 00 
12,782 00 
1,182.300 00 
^59,418 39 

i:.o,()( oo 

1,500,000 00 
515.844 CO 
250,380 00 
201,288 00 



$30,592 96 



1,449 35 



748 82 



4,755,882 39 



$4,788,673 52 
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Credits to Revenue. 
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Amount brought forward. 



By Elevators and Docks (Buffalo)— 



Earnings, 
Expenses, 



Profit, 



By N. Y., L. E. & W. Baggage Express - 



Earnings, 
Expenses, 



Profit, 



By Interest on Securities, 



By Rents and Expenses of Stock Yards, 



By N. Y., L. E. & W. Docks and Improvement Company— 



Rei ts and Expenses, 



By Patkrson & Newark K. R. Rent— 



35 per cent, of Earnings 

Loss Rent 7 per cent, on $ 500, GOO Bonds, 



Profit, 



Amount carried forward, 



$138,558 96 
104,123 97 



£10,249 32 
2(5,140 39 



$49,398 55 
35,000 00 



16,892,259 59 



34,434 99 



4,108 93 



391,896 58 



20,577 92 



4,701 96 



14,398 55 



$7,362,378 52 
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Report of the Board of Directors 



PROFIT AND LOSS FOR FISCAL 



Debits to Rsvbhub. 



Amount brought forward, 



To Weehawken Docks— Interest— 



$920,760 40 at 6 per cent. 



To Rental of Leased Lines— 

Paterson 6b Hudson R.R., 

Paterson & Ramapo R.R., 

Hoboken Land & Improvement Co., 

Newburg and New York R.R., 

Buffalo, New York & Eiie R.R., 

Montgomery & Erie R.R., 

Gosben & Deckertown R.R., 

Hawley Branch, 

Honesdale Branch, $15,900.00 

Expenses Extending Bonds, 1,163.25 

Jefferson Branch R.R., 

Rochester & Genesee Valley R.R., 

Avon, Geneseo & Mt. Morris R.R., 

Buffalo, Bradford & Pittsburg R.R., 

Lockport & Buffalo Railway, 

Bergen County R.R., 

Middletown & Crawford R.R., 

Newark & Hudson R.R., 

Long Dock Co., 



To Suspension Bridge & Erie Junction R. R.— 



Rent, 7 per cent, on $1,000,000 Bonds, 
Less 30 per cent, of earnings, . . . 



Loss, 



Amount carried forward. 



$48,400 00 
30,000 00 
4,890 83 
17,500 00 

238,100 00 
16,000 00 
21,500 00 
50,0C0 00 

17,063 25 
140,000 00 
34,012 00 
13,600 00 
40,600 00 
21,000 00 
12,000 00 
10,500 00 
17,500 00 
480,000 00 



$70,000 00 
59,605 61 



$4,788,673 52 



55,245 60 



1,212,666 08 



10,394 39 



$6,066,979 59 
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PROFIT AND LOSS FOR FISCAL 



Demi** to Revknl-k. 



Amount brought forward 



$6,066,979 59 



To Interest on Equipment 



To Interest on Loans 



To Interest on Mortgages, Etc. 



To London Office Expenses 



To State of New York— 

Taxes on Gross Earnings and Capital Stock 

To State of Pennsylvania — 

Tixes on Gross Earnings an i Capital Stock . 



To State of New Jersey— 

Taxes on Cost of Road and Equipment 



To Claims Prior to October 1st, 1*87 

To Kail way Commissioners— 

Expenses of 



To Adjustment of Earnings, N. Y. P. & O. R.R. 

To Long Dock— Rents and Expenses 

To Ore Docks. Cleveland- 
Loss Operating . . 



To Surplus for the Year 



272.239 2* 
46,291 67 
6.852 68 
1,506 78 

32,555 37 

5.016 45 

77,290 84 

I 

00.415 90 

4,460 70 
16,691 23 
1,001 33 

32,234 18 

738.842 52 
$7,31)2,378 52 



Digitized by 



New York, Lake Erie 6* Western Railroad Company. 



53 



YEAR ENDING SEPTEMBER 30, 1888.— (Continued.) 



Credits to Revenue. 



Or. 



Amount brought forward, 



$7,362,378 52 



/ 



Amount carried forward, 



$7,362,378 52 
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Dr. STATEMENT OF GENERAL PROFIT 

1888. 



To Dividends paid daring the year on Preferred Stock which was not exchanged 




when the books were closed in 1881, 1882 and 1883— 




Dividend No. 1, 1881, $6,030 00 




Dividend No. 2, 1882, 240 00 










$6,390 00 


To Commissions and Expenses extending New York & Erie R.R. Fifth Mortgage 






8,721 45 

• 




18,332 26 


To Amount paid City of New York in settlement of claim for Taxes, Rent, etc., on 






107,500 00 




314,604 12 




7,875,479 51 




$8,331,027 34 
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AND LOSS, SEPTEMBER 30, 1888. 



Or. 



1887. 



Sept. 30. By Surplus, as per last Report, 



1888. 



$7,592,184 82 



| Sept. 30. By Surplus for year ending September 30, 1888, 



738,842 52 



$8,331,027 34 



By Surplus to Credit of Profit and Loss, September 30, 1888, $7,875,479 51 
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Report of the Board of Directors 



Dr. 



CONDENSED BALANCE SHEET, 



ASSETS. 

Cost op Road and Appurtenances— 

The Estate of the Erie Railway Company, 

Construction — Main Line, . 

Betterments to Branch Lines 

Third Rail, 

Equipment, 

Real Estate, 

Mortgages on Real Estate assigned to Trustee, 

Elevator at Buffalo, 

Lehigh Docks at Buffalo, 

Erie Coal Docks at Buffalo, 

Weehawken Docks at Jersey City, 

New York and Fort Lee Railroad, 

Improvements at Union Stock Yards, 40th Street, New York City, . . . 

Amounts paid on account of Equipment, 

Union Bolt Works Property, Paterson, 

Total Cost of Road and Appurtenances, 

Investments— 

Stocks of other Companies, 

Bonds of other Companies, 

Total Investments, 

Advances— 

N. Y., L. E. & W. Coal and Railroad Company, 

Other Companies, 

Total Advances, 

Current Assets— 

X. Y., Penna. & Ohio R.R. Co., for permanent improvements and better- 
ments under the lease, 

Bills Receivable, • . . . . 

Materials and Supplies on hand, at Shops and on Road, 

Due from Freight and Passenger Agents, and others, for Freight and 

Passenger Transportation (collectible in October), 

Amounts carried forward, 



$146,281,949 04 
5,803,138 99 
746,792 97 
931,122 83 
6,417,707 44 
757,367 28 
129,500 00 
304,142 87 
213,888 05 
203,344 52 
42,077 03 
25,346 45 
31,565 92 
2,867,027 21 
12,282 29 



$2,784,315 49 
340,619 60 



$2,047,080 57 
294,566 07 



$40,886 30 | 
4,411 05 1 

474,340 16 | 

i 

1,746,053 98 I 



$164,767,252 89 



3,124,935 09 



2,341,646 64 



$2,265,691 49 



$170,233,834 62 
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SEPTEMBER 30, 18SS. 



Capital Stock— 

Common, . .... 

Preferred, 

Total Capital Stock, 



LIABILITIES. 



Funded Debt — 

Total bonded indebtedness (see tabular Btatement), . . 
Overdue Coupons on Second Consolidated Bonds, Funded, 



Deferred Liabilities— 

Overdue Coupons on Second Consolidated Bonds, outstanding unfunded, 

Bills Payable, secured by Mortgages on Real Estate, 

Sundries, . . . . 

Total Deferred Liabilities, 



Current Liabilities— 

Loans and Bills Payable 

Dividends, 

Interest on Funded Debt. 

Due and unpaid $145,837 84 

Accrued but not due, 1,213.085 01 

Interest other thin on the Bonds of the Company. 

Due and unpaid, $107,917 66 

Accrued but not due 149,476 22 

Rentals of Leased Lines. 

Due and unpaid $270,222 67 

Accrued but not due 264,4*3 39 

Traffic Balances. 
Freight. 

Due to other Roads, $157,688 77 

Less due from other Roads _ 6.020 53 

Passenger. 

Due to other Roads $197,156 90 

Less duo from other Roads, 76,255 82 

Amount 8 carried forward, 



$77,366,500 00 
8 1 49,400 00 



$74,541,485 10 
4,025,760 CO 



$5,928 00 
21,000 00 
21,932 39 



$993,320 77 
5,892 00 



1,358,922 85 



257,393 88 



531,706 06 



151,668 24 



120,901 OS 



Cr. 



$^5,515,900 00 



78,567,245 10 



48,860 3? 



$3,422,804 88 I $164,132,005 49 
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Dr. 



CONDENSED BALANCE SHEET, 



Amounts brought forward, 

Miscellaneous— 

Due from various Individuals and Companies, $930,556 98 

Less Amounts due to Individuals and Companies on similar 

Accounts 102,700 04 

Cash— 

On deposit in New York, $289,013 81 

On deposit in London to pay Coupons, 4,862 39 

Total Current Assets, 

Contingent Assets — 

Chicago and Atlantic Railway Company 

Other Companies for Advances, 

N. Y , L. E. & W. Coal and Railroad Co. (operating and interest account), 

Sundry Individuals and Companies, 

Erie Coal Companies, etc., 

Total Contingent Assets, 



$2,265,691 49 



827,856 94 



293,876 20 



2,214,683 35 
623,734 55 
317,642 52 
189,976 64 
580,592 52 



$170,233,834 62 



3,3*7,424 3 3 



3,926,629 58 



Total Assets, . • • • . $177,547,888 83 
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SEPTEMBER 30, 1888— Continued. 

Amounts brought forward, 

i 

Mileage. 

Due to other Beads, $268,496 37 j 

Less due from other Roads, 51,607 40 ; 

Pay Rolls for September (payable in October), ^ 

Audited Vouchers for Supplies, etc. I 

September Vouchers, $349,810 99 j 

Previous to September, 457,473 38 j 

Miscellaneous. i 

Total Current Liabilities, 

Total Liabilities 

Profit and Loss. 

Surplus, September 30, 1888, ! 



Or. 



$3,422,804 88 $164,132,005 49 



216,888 97 
1,053,391 27 



807,284 37 
40,034 34 



5,540,403 83 



169,672,409 32 



7,875,479 51 



Total, $177,547,8*8 83 
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EARNINGS. 

N. T., L. E 4 W. R.R. AND BRANCHES, EXCLUDING N. Y., P. * O. R.R. 



_ - - 

. From 

i 


1887 


1888 




DIFFERENCES 






Amount 


Pbr 

Cekt 






&Q OAS) 171 1A 




fkQQ'l A'Vk Ad 


Q Jift 




5,784,223 74 


7,178,738 94 


Inc. 


1,394,515 20 






3,862,246 14 


3,808,390 67 


Dec. 


53,855 4? 






198,561 77 


196,433 79 


Dec. 


2,127 98 










Inc. 


A7 <107 OA. 


16 




427,989 81 


562,290 68 


Inc. 


134,300 87 






$20,202,731 74 


$20,840,022 84 


Inc. 


$637,291 10 






13,180,671 93 


13,371,465 77 


Inc. 


190,793 84 






$7,022,059 81 


$7,468,557 07 


Inc. 


$446,497 26 




From which deduct proportions due leased lines worked on ^ 


320,660 63 


344,220 54 


Inc. 


23,559 91 


7-M, 




$6,701,399 18 


$7,124,336 53 


Inc. 


$422,937 35 




Percentage of Working Expenses to Gross Earnings, . . 


65,% 


64 Aft 


Dec. 







WORKING EXPENSES. 

N. Y., L. E. & W. R.R. AND BRANCHES, EXCLUDING N. Y , P. & O. R.R. 



Department 



Conducting Transportation, 
Motive Power, .... 
Maintenance of Way, . . 
Maintenance of Cars, . . 
General Expenses, . . . 

Total, . . . 



1887 



3,377,301 32 
2,516,854 38 
1,452,229 53 
443,332 67 



1 

1888 j 

1 




Differences 
Amount 


Per 
Cent 


$5,434,157 08 ' 


Inc. 


$43,203 05 




4,002,655 19 


Inc. 


625,353 87 




2,032,036 27 


Dec. 


484,818 11 


19^ 


I 1,475,307 4:J 

1 


Inc. 


23,077 90 


Wcr 


427,309 80 


Dec. 


16,022 87 




113,371,465 77 


Inc. 


$190,793 84 


1^0 
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MILES KUN BY TRAINS. 

N. Y M L. E. & W. R.R. AND BRANCHES, EXCLUDING N. Y., P. & O. R.R. 



By 



Passenger Trains, 

Freight Trains, 

Switching Trains, 

Other Trains, 

I_ 

I 

Total, 



1887 



4,577,935 
7,935,972 
2,857,787 
343,775 



1888 

4,801,305 
8,624,638 
2,979,337 
184,174 



Differences 



Amount 



Inc. 
Inc. 
Inc. 
Dec. 



15,715,469 | 16,589,454 



Inc. 



121,550 



Pbr 
Cent 



223,370 4VW, 
688,666 8^ 



159,601 , 46rfjV 



873,985 



*>Too 



TRAFFIC WITH AVERAGE OF HAUL AND LOAD. 

N. Y., L. E. & W. R.R. and Branches, excluding N. Y., P. & O. R.R. 



Description 



Number of Passengers, 

Passengers carried one mile, .... 

Tons General Freight 

Tons Coal, 

Tons General Freight carried one mile, 
Tons Coal carried one mile, . . . . 

Total Tons Freight, 

Total Tons Freight carried one mile, 

Averages — 

Tons of Freight per Train, 

Miles each ton was hauled, 

Passengers per Train, 

Miles each Passenger was hauled, . . 



1887 



6,865,903 
188,107,422 
5,160,102 
8,789,158 
1,178,692,543 
1.005,042,312 
13,949,260 
2,183,734,855 

275 
157 
41 
27* 



1888 



8,543,684 
214,074,981 
4,975 423 
10,198,586 
1,075,878,647 
1,174,999,384 
15,174,009 
2,250,878,031 

261 
148 
45 

25 



DirFSRRNCB* 



Amount 



Inc. 1,677,781 

Inc. 25,967,559 

Dec. 184,679 

Inc. 1,409,428 

Dec. 102,813,896 

Inc. 169,957,072 

Inc. 1,224,749 

Inc. 67,143,176 



Dec. 
Dec. 
Inc. 
Dec. 



14 
9 
4 

2i 



Per 
Cent 



24iW) 
I«hWr 

a** 

8^ftr 
3riir 



Tbe Qoal and other supplies transported for Company's .use amounted to 674,780 tons, increasing the aggregate tonnage to 15,848,790. 
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EARNINGS AND EXPENSES PER TRAIN MILE AND PER UNIT OF TRAFFIC. 

N. Y„ L. E. A W. B.R. AND BRANCHES, EXCLUDING N. Y M P. & O. R.R. 



Description 



Earnings per Freight-Train mile, 

Expenses " 44 44 

Net Earnings 44 44 " 

"Earnings per Passenger-Train Mile, 

Expenses • 44 14 44 

Net Earnings 44 " - 

Earnings per ton per mile, Merchandise Freight, . 

Earnings per ton per mile, Coal Freight, .... 

Earnings per ton per mile, All Freight, .... 

Expenses 14 44 44 .... 

Net Earnings 44 44 4 4 . . . . 

Earnings per passenger per mile, 

Expenses 44 44 

Net Earnings 4 4 4 4 

♦Including Mails and Express. 



188? 


1888 


Differences 




Amount 


1 


Per 

Cent 


$1 89 


$1 83 


Dec. 




$0 06 




1 24 


1 16 


Dee. 




08 




65 


67 


Inc. 




02 




92 


93 


Inc. 




01 


1* 


72 


70 


Dee. 




02 




20 


23 


Inc. 




03 


l«hWj 


Cents 


Cknt» 




Cents 






.785 


.803 


Inc. 




.018 




.572 


.611 


Inc. 




.039 




.687 


.703 


Inc. 




.016 




.452 


.444 


Dec. 




.008 


ltt 


.235 


.259 


Inc. 




.024 




1.939 


1.777 


Dec. 




.162 




1.754 


1.582 


1 

Dec. 




.172 


9iWb 


.185 


.195 


Inc. 




.010 
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FREIGHT TONNAGE AND EARNINGS. 

N. Y., L. E. & W. R.R. AND BRANCHES, N. Y., P. A O. R.R. EXCEPTED, FOR TWENTY YEARS, AS UNDER. 



Earnings 



Ybabs Ending September 30 


Tons 


Tons Carried 
Osk Milk 


Amount 


' Per Ton 
| Per Mile 


1869 ' 


4 312 209 


S17 829 190 


412 '^83 793 73 


1 

Cents 

1 *i38 
1.000 


1870 




898 862 718 


1 1 983 *>47 06 


1 1.333 


1871 


A QAA OAR 


897 446 728 

OSrt ,44U, 1 *o 


12 861 009 74 


1 1 433 
| 1 .too 


1872 




QfvA 708 902 


14 VK) 74 r » 47 


1 1 .526 


1873 


6 312 702 


1 

1 032 986 809 

X , UO*j J70U , O V*7 


1^ 01^ 807 8& 


1 454 


1874. 


U,Otri,<6/ \j 


1 047 420 2*18 


1 3 740 04 *> 44 


1 311 

l.O Li. 


187R 


6 230 043 


1 

1 016 618 OfiO 


12 9K7 390 8ft 


1 909 


1876 


k 070 818 


1 040 431 021 

1 , V4V, 4 O J. , Jj£t L 


1 1 429 099 70 


1.098 


1877 


6 182 4f»l 

U, XO«6,4lM 


1 1 114 ^86 220 


10 647 807 38 


.955 


1878 . . . . , . - - . . . 


6,150,468 


t 1,224,763,718 

' 1 


11,914,489 72 


.973 


1879 


8,212,641 


1,569,222,417 


12,233,480 99 


.780 


1880 


8,715,892 


1,721,112,095 | 


14,391,115 33 


.836 


1881 


11,086,823 


1,984,394,855 


15,979,576 61 


.805 


1882 


11,895,238 


1,954,389,710 


14,642,128 38 


.749 




11,965,490 


1,979,448,428 


15,562,140 97 


.786 


18e4 


11,071,938 


1,794,946,519 


12,903,156 56 


.719 


1885 


10,253,489 


1,687,546,688 1 


11,071,700 52 


.656 


1886 


12,806,918 


2,058,394,022 1 


13,572,140 21 


.659 


1887 


13,949,260 


2,183,734,&55 I 


14,996,674 12 


.687 


1888 


15,174,009 


| 2,250,878,031 


15,821,210 04 


.703 




_ 
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EARNINGS. 



N. T., P. & O. RE. 



From 


1887 


1888 




Differences 




Amount 


Per 

CSMT 




$3,738,491 26 


$3,570,162 38 


Dec. 


$168,328 88 






1,062,118 64 


1,111.359 98 


Inc. 


49,241 34 


4M 




1,333,594 42 


1,439,462 79 


Inc. 


105,868 37 




Mails 


67,104 48 


67,947, 66 


Inc. 


C4o JLo 






91,669 15 


115,029 07 


Inc. 


23,359 92 






72,149 05 


74,<X>5 03 


Inc. 


1,855 98 






$6,365,127 00 


$6,377,966 91 


Inc. 


$12,839 91 




Trttiil ^VftvlriTior TfrnATlsiPfl ..... 


4,210,000 77 


4,632,003 70 


Inc. 


422,002 93 






$2,155,126 23 


$1,745,963 21 


Deo. 


$409,163 02 


l^Aftr 




2,036,840 61 


2,040,949 41 


Inc. 


4,106 80 


"Aft 




$118,285 62 














$294,986 20 








Percentage of Operating Expenses to Gross Earnings, . . 


66^, 


72M, 


Inc. 







Loss from May 1, 1883, to Sept. 30, 1887, as per last Annual Report, $167,273 82 

Loss year ending Sept. 30, 1888, $294,986 20 

Add for Adjustment of Earnings, 16,691 23 

Add for Loss operating Ore Docks at Cleveland, O., 32,234 18 343,911 61 

Loss from May 1, 1883, to Sept. 30, 1888, $511,185 43 



WORKING EXPENSES. 

N. Y., P. & O. K.R 



Department 


1887 


1888 


Differences 

Amount 


Per 
Cent 




$1,737,094 66 


$1,829,576 79 


Inc. 


$92,482 13 






l,396,0ti3 61 


1,604,670 10 


Inc. 


208,606 49 






683,823 83 


811.106 07 


Inc. 


127,282 24 






364,8:)4 01 


343,440 87 


Dec. 


21,413 14 


5flfc 




28,164 66 


43,209 87 


Inc. 


15,045 21 


53^ft) 




$4,210,000 77 


$4,832,003 70 


Inc. 


$422,002 93 
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MILES RUN BY TRAINS. 

N. Y M P. & O. E.K. 



By 


1 1887 


1888 




DIFFERENCES 










Amount 


Pkr 

CEXT 




....... 1,550,548 


1,703,969 


Inc. 


158,421 






4,204,267 


4,418,730 


| Inc. 


214,463 






. . . . . « 1.271.050 


1,354,796 


Inc. 


83,746 


6m 




1 33,862 

1 


57,231 


Inc. 


23,369 




Total 


7,059,727 


7,539,726 


Inc. 


479,999 





TRAFFIC WITH AVEEAGE OF HAUL AND LOAD. 



N. T., P. * O. R.R. 



Description 


I 

1887 


1888 




Differences 
Amount 


Per 
Cent 




. . . 1,532,561 


1,578,563 


Inc. 


46,002 


3 




. . . 66,733,037 


75,126,741 


Inc. 


8,393,704 






. . . 3,912,232 


3,855,947 


Dec. 


56,285 


lite 




. . 2,004,257 


2,282,903 


Inc. 


278,646 






634,695,257 


606,618,072 


Dec. 


28,077,185 


4* 




203,609,137 


205,309,292 


Inc. 


1,700,155 






5,916,489 


6,138,850 


Inc. 


222,361 






838,304,394 


811,927,364 


Dec. 


26,377,030 


3t\jV 


Averages — 














... 199 


184 


Dec. 


15 








132 


Dec. 


»* 






... 43 


44 


Inc. 


1 






43* 

I 


47* 


Inc. 


4 


<> i a 



The Coal and other supplies transported for the use of the Lessee amounted to 508,752 tons, making the total tonnage 6,641,6.8. 
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EAEN1NGS AND EXPENSES PER TRAIN MILE AND PER UNIT OF TRAFFIC. 

N. Y., P. & O. R.R. 



Description 

Earnings per Freight-Train Mile, 

Expenses 44 44 44 

Net Earnings 44 " " 

'Earnings per Passenger-Train mile, .... 

Expenses " 44 44 ... . 
Net Earnings 44 44 4 

Earnings per ton per mile, Merchandise Freight, 

Earnings per ton per mile, Coal Freight, . . 

Earnings per ton per mile, All Freight, . . . 

Expenses 44 4 4 44 . . . . 

Net Earnings 44 u ... 

Earnings per passenger per mile, 

Expenses 44 44 

Net Earnings 44 " 

* Including Malls and Express. 



1887 


1888 


DIFFERENCE* 


Amount 


Per 
Cent 


$1 i:\ 


$1 06 


Dec. 


$0 oi 


6^ 


78 


81 


Ine. 


03 




35 


25 


Dec. 


10 




96 


95 


Dec. 


01 




59 


61 


Inc. 


02 




37 


34 


Dec. 


0:1 




Cents 


Cents 




Cents 




.583 


.589 


Inc. 


.006 




.522 


.541 


Inc. 


.019 


Q 64 

°Too 


.5K8 


.577 


Inc. 


.009 


Itfftr 


.392 


.441 


Inc. 


.049 


12M 


.176 


.136 


Dec. 


.040 




1.998 


1.916 


Dec. 


.082 


*Mr 


1.381 


1.398 


Ine. 


.017 


It* 


.617 


.518 


Dec. 


.099 
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OFFICE OF THE 

New York, Lake Erie & Western Railroad Company, 



New Yobk, November 26th, 1889. 

To the Bond and Share Holders of the New York, Lake Erie and Western Railroad Company : 

The Board of Directors submit herewith their report of the operations of the Company for the fiscal 
year ending September 30, 1889 ; 

The gross earnings of the entire system, including 100 per cent of the New York, Pennsylvania 
and Ohio Railroad, and all other leased lines and branches, have been — 

From General Freight $13,441,460 04 

" Coal 7,110,799 68 

" Passengers 5,301,378 29 

" Mails 277,924 36 

" Express. 506,374 97 

" Miscellaneous 366,468 67 

$27,004,406 01 



From which deduct proportions due to leased lines, which are 
worked upon a percentage of earnings : 

New York, Pennsylvania & Ohio $2,045,216 58 

Buffalo & Southwestern 144,953 65 

Suspension Bridge & Erie Junction 66,483 47 

Paterson & Newark 51,032 53 

Northern E. R. of New Jersey 101,446 51 

$2,409,132 74 

Leaving the amount accruing to the New York, Lake Erie 4 Western Railroad Company . . $24,595,273 27 

The entire working expenses have been : 

For Conducting Transportation $7,221,459 1 5 

" Motive Power 5,311,435 26 

" Maintenance of Cars 2,056,914 15 

" Maintenance of Way 2,777,098 26 

" General Expenses 487,518 13 

■ $17,854,424 95 

Net Earnings from Traffic $6,740,848 32 

To which add earnings from other sources, as stated in detail on page 50 1,076,504 64 

$7,817,352 96 

From which deduct amount for interest on funded debt, fixed rentals of leased lines, and 

other charges, as stated in detail on page 51 7,042,576 51 

Leaving the Surplus for the year $774,776 45 
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Report of the Board of Directors 



The Gross Earnings of the entire system, including 100 per cent, of the New York, Pennsylvania 
& Ohio, and all other leased lines and branches, for the year ending September 30, 1889, were 
$27,004,406.01. 

As compared with 1888 a decrease of $213,583 74 or 

As compared with 1887 an increase of 436,547 27 or 

As compared with 1886 an increase of 2,248,339 42 or 

As compared with 1885 an increase of 6,171,321 26 or 29^% 

The Revenue accruing to your Company, after deducting the proportions due to leased lines which 
are worked on a percentage basis, for the year ending September 30, 1889, was $24,595,273.27. 





$237,546 


53 


or 






384,915 


77 


or 






2,095,225 


54 


or 






5,660,700 


56 


or 


29^% 



The Working Expenses were $17,854,424.95. 



As compared with 1888 




$149,044 


52 


or 




As compared with 1887 




463,752 


25 


or 




As compared with 1886 




1,465,786 


81 


or 




As compared with 1885 






22 


or 


24^V% 



The Net Earnings were $6,740,848.32. 

As compared with 1888 a decrease of. 
As compared with 1887 a decrease of 
As compared with 1886 an increase of 
As compared with 1885 an increase of 

The Surplus for the year was $774,776.45. 



As compared with 1888 an increase of $35,933 93 

As compared with 1887 an increase of 172,977 27 

As compared with 1886 an increase of 760,165 50 

As compared with 1885 an increase of 2,151,720 00 



$88,502 01 or 

78,836 48 or 1^% 

629,438 73 or 10 T Vfc% 

2,153,794 34 or 4^% 



The Gross Earnings of the New York, Lake Erie and Western Railroad, and branches (exclusive of 
the New York, Pennsylvania & Ohio) for the year ending September 30, 1889, were $20,613,104.33. 

A decrease, as compared with 1888, of $226,918 51 

An increase, as compared with 1887, of 410,372 59 

An increase, as compared with 1886, of 2,018,144 46 

An increase, as compared with 1885, of 4,845,180 99 



Being from General Freight — 

An increase, as compared with 1888, of $942,657 22 

An increase, as compared with 1887, of 19,217 76 

An increase, as compared with 1886, of 847,333 85 

An increase, as compared with 1885, of. 2,255,120 14 
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From Coal — 

A decrease, as compared with 1888, of $888,519 51 

An increase, as compared with 1887, of 505,995 69 

An increase, as compared with 1886, of 1,091,019 48 

An increase, as compared with 1885, of . . 2,103,974 88 

From Passengers — 

An increase, as compared with 1888, of $85,662 14 

An increase, as compared with 1887, of 31,806 67 

An increase, as compared with 1886, of 302,807 85 

An increase, as compared with 1885, of 640,592 06 

From Mails — 

An increase, as compared with 1888, of $9,075 85 

An increase, as compared with 1887, of 6,947 87 

An increase, as compared with 1886, of 7,923 49 

An increase, as compared with 1885, of . . 26,104 69 



$67,001 67 
20,896 27 
41,606 76 
40,004 87 



From Miscellaneous — 

A decrease, as compared with 1888, of $308,792 54 

A decrease, as compared with 1887, of 174,491 67 

A decrease, as compared with 1886, of 189,333 45 

A decrease as compared with 1885, of 140,605 91 



There were carried during the year of merchandise freight 5,706,986 tons, being 731,563 tons and 
168,936,785 ton-miles more than in 1888, 546,884 tons and 66,122,889 ton-miles more than in 1887, 908,226 
tons and 149,592,408 ton-miles more than in 1886, and 1,590,739 tons and 262,545,269 ton-miles more than 
in 1885. 

The earnings per ton per mile on this traffic were .770, being a decrease from 1888 of .033, a decrease 
from 1887 of .015 ; an increase of .003 over 1886, and of .066 over 1885. 

The tonnage transported of anthracite and bituminous coal and coke was 9,377,146, being 821,440 
tons and 64,278,619 ton-miles less than 1888, 587,988 tons and 105,678,453 ton-miles more than 1887, 
1,368,988 tons and 147,549,767 ton-miles more than 18S6, and 3,239,904 tons and 405,444,240 ton-miles 
more than 1885. 

The earnings per ton per mile on this traffic were .566, being a decrease from 1888 of .045, from 
1887 of .006, an increase over 1886 of .029 and a decrease from 1885 of .023. 

While the total tonnage hauled shows a decrease of 89,877 tons from the previous year, the movement 
shows an increase of 104,658,166 ton-miles over 1888, which had been up to that tiijie the largest in the 
history of the Company. 

The total number of passengers carried during the year was 10,107,306, much the largest in the Com- 
pany's history, the increase over the previous year being 1,563,622, of which 46,682 were through passengers 



From Express — 

A decrease, as compared with 1888, of 
An increase, as compared with 1887, of 
A decrease, as compared with 1886, of 
A decrease, as compared with 1885, of 
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Report of the Board of Directors 



and 1,516,940 local. This result is largely attributable to the policy of fostering the local business of the line, 
to which reference has been made in previous reports. The increase over 1884 is 87.6 per cent. 

The passenger movement also was exceptionally large, being 237,581,230 passengers one mile, an 
increase over 1888 of 23,506,249 miles, over 1887 of 49,473,808 miles, over 1886 of 54,376,768 miles and 
over 1885 of 63,637,069 miles. 

The rate per passenger per mile decreased to 1,639 as against 1,777 in 1888, 1,939 in 1887, 1,865 in 
1886 and 1,788 in 1885. 

PAVONIA FERRIES. 

The gross earnings during the year of the Pavonia Ferries were $343,758.69, and the net earnings 
$73,828.59, showing an increase of $38,534.01 in gross and $12,894.4^ net 

The service has been much improved, the boats running with shorter intermissions but with great 
regularity. One new ferry-boat, built upon the most improved plans, should be added during next year. 

EXPRESS BUSINESS. 

The earnings from Express were $506,374.97, being a decrease as compared with the previous year of 
$60,351.76, caused by a war of rates between the Express Companies, and as the Express contract is based 
upon a percentage of the gross rates it naturally created a diminution of the revenue of your Company from 
this source. 

CAR TRUSTS. 

During the year $157,427.18 of the principal of the old Car Trust and $135,083.33 of the new Car Trusts 
were paid. These payments were made on account of Capital and out of the net earnings or from money bor- 
rowed for that and other purposes. In the current year the payments on account of Car Trusts will amount to 
$326,108.33, under the provisions of the agreement made in March, 1885. 

These payments have in the past been a severe drain upon the cash resources of the Company and 
will be yet more serious in the future. The car trust system in vogue generally upon railroads in this 
country has many disadvantages, but in the case of your Company it was perhaps the only plan by which 
equipment could be provided to meet the pressing demand which has occurred regularly for a long time for 
the last half of each calendar year. The Car Trusts recently made are upon terms much more favorable to 
the Company than those upon which the earlier trusts were provided. The cars have been bought at the 
lowest prices for cash and the certificates bear interest generally at five par cent, and in exceptional cases at 
six per cent., which is the maximum rate paid. All of these trusts, old aid new, can be redeemed at your 
Company's option. 

The contract with the Delaware & Hudson Canal Company by which a trust for the purchase of 
1,000 coal cars was established has worked very satisfactorily to both companies. The first payment of 
$63,000 on account of principal was made January 1, 1889, and a payment of a like sum will be made on 
January 1, 1890. A similar contract for one thousand coal cars was made with the Pennsylvania Coal 
Company. Certificates for the cost thereof, $417,000, bear interest at five per cent, per annum, and were 
sold at a premium of 2^- per cent. They are to be paid in seven installments, the first due October 1, 
1890, is for $57,000, and the remaining six are for $60,000 per annum thereafter. Such arrangements, 
providing much needed equipment on fair terms, are certainly desirable; but it will be observed that, although 
not so called, they are, to a great extent, in the nature of a fixed charge. 

Twenty-six additional locomotives were bought, at a cost of $279,100, and the amount charged to 
capitalt 
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NEW YORK, PENNSYLVANIA AND OHIO RAILROAD. 

The total earnings of this road (100 per cent.) were $6,391,301.68, an increase over the previous year 
of $13,334.77. The amount accruing to your Company under the lease was $4,346,085.10, the working 
expenses were $4,645,580.20, to which should be added the amount paid for adjustment of earnings in 1888, 
$31,639.78, resulting in a loss from operation of $331,134.88, as against a loss in 1888 of $343,911.61. 

The result of operating this road from the commencement of the lease, May 1, 1883, to September 



30, 1889, has been as follows : 

Profit for the first five months to September 30, 1883 $199,540 21 

Loss for the year 1884 $270,281 25 

Loss for the year 1885 : 239,820 59 

Profit for the year 1886 ' 51,322 08 

Profit for the year 1887 91,965 73 

Loss for the year 1888 343,911 61 

Loss for the year 1889 331,134 88 



Making a total loss of $842,320 31 



The amount of merchandise freight transported was 4,376,425 tons, being an increase of 520,478 
tons, and 50,609,981 ton-miles over 1888. 

The earnings per ton per mile on this traffic decreased from .589 to .587. 

The tonnage of coal and coke transported was 2,125,261 tons, being a decrease of 157,642 tons and 
52,832,005 ton-miles, as compared with 18S8 ; the rate per ton per mile also decreased, from .541 to .538. 

A comparison of the total tonnage with the previous year shows an increase of 362,836 tons hauled, 
a decrease in the movement of 2,222,024 ton-miles and an increase in the rate earned per ton per mile from 
.577 to .578. 

The number of passengers transported during the year was 1,726,485, an increase of 147,922 
over 1888. 

Passengers carried one mile show an increase of 823,755 over the previous year. 
The rate per passenger per mile decreased from 1.916 to 1.853. 

The usual expenditure of $100,000, provided for in the lease, was made in permanent betterments on 
this property. In addition thereto this Company also advanced large sums of money in betterments. 

The work of double tracking the Mahoning Division was continued during the year, but at the date 
of this report it had not been completed and accepted by this Company. 

It is important to note the following comparisons between the results obtained on the Erie and 
N. Y., P. & O. : 

In average tons of freight per train-mile, 265 as against 193. 

The average miles each ton was hauled, 156 as against 124. 

The earnings per freight-train mile, $1.79 as against $1.11. 

The earnings per ton per mile, .674 cents as against .578 cents. 

Percentage of operation, 64.08 as against 72.68. 

Negotiations are now pending looking to more harmonious relations between the New York, Penn- 
sylvania & Ohio Company and your Company, which relations were referred to in detail in the last annual 
report. As these negotiations are not yet concluded, however, any statement as to their anticipated results 
would be premature. 

JEFFERSON BRANCH. 

This Branch was put in use in September, 1888, but all the expenditures were not charged out in 
that year. The amount paid in the fiscal year on account of this property was $228,632.35. The sanguine 
expectations of profitable results from the building of the second track, the improvement in the alignment 
and in the masonry, bridges and other structures have been fully realized. 
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THE UNION STEAMBOAT COMPANY. 



The business of this Company has been excellent during the season, showing a marked improvement 
over the previous year, but just how much it is impossible to state, as the accounts cannot be made up until 
after the close of navigation. 

It is a source of great regret to announce the total loss, on November 15, 1888, on Lake Superior, of 
the wooden steamer u Starrucca," thirteen years old, with no insurance. The wreck was occasioned by a 
deflection of the steamer's compasses, caused by some local attraction (the steamer had a large amount of 
iron ore in her cargo), and the vessel got out of her proper course and struck bottom. The Wrecking 
Company sent out tugs, but they were unable to get her off and she was destroyed. 



Since the last report, the United States Circuit Court at Indianapolis has rendered judgment in favor 
of this Company upon its intervention in the foreclosure suit mentioned in former reports. The claims of 
this Company, both on account of First Mortgage Coupons of the Chicago & Atlantic, taken up by this 
Company, and of Second Mortgage Bonds held by this Company as collateral, have been fully sustained 
and allowed by the Court. A decree of foreclosure and sale was rendered by the Court, but the execution 
of the judgment is suspended by an appeal to the Supreme Court, taken on behalf of a minority of the 
Second Mortgage Bondholders. 



Similar in its effects to the Car Trusts have been the payments on account of the Blossburg property. 
Under the contract for purchase in 1881 it was provided the semi-annual payment of $50,000 should be made 
on account of the principal sum until it was liquidated. These payments, since January 1, 1885, have 
amounted to $500,000 and necessarily have been charged to capital. Fortunately the payments will cease 
during the next fiscal year, as the last $50,000 will be due on July 1, 1890. 



The total amount of stock upon which assessments have been paid is, as per last report, $85,210,500 ; 
and of this there has been issued in exchange therefor to September 30, 1889, the stock of this Company, 
as follows, viz. : 



CHICAGO AND ATLANTIC RAILWAY. 



BLOSSBURG COMPANY. 



CAPITAL STOCK. 



Common Stock. 
Preferred Stock 



$76,895,200 00 
8,156,400 00 



There is still awaiting such exchange : 

Common Stock 

Preferred Stock 



$85,051,600 00 



$188,600 00 
300 00 



188,900 00 



$85,240,500 00 



The total amount of Capital Stock issued September 30, 1889, is as follows, viz. : 

Amount exchanged, as above $85,051,600 00 

Common Stock sold in fiscal year 1880-1 (5,000 shares) 500,000 00 

Preferred Stock sold in the fiscal year 1888-9 (3,802 shares) 380,200 00 



Amount of assented stock awaiting exchange, as above 

Amount on hand subject to sale — Common Stock, 4,162 shares. 



$85,931,800 00 
188,900 00 
416,200 00 



$86,536,900 00 
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GENERAL REMAKES. 



The enormous business done by your Company during the present autumn demonstrated the utter 
inability to handle and discharge promptly, successfully and economically the immense quantity of general 
freight brought to the terminal points on the Hudson river. The diversion to Piermont of large quantities of 
coal, which had heretofore been sent to Weehawken, was very advantageous so far as that article is concerned. 
The want of adequate facilities not only caused an increased expenditure in managing the traffic, but detained 
many cars and necessarily withdrew them from the line when the need was greatest. Increased facilities 
should be provided before another season of great activity. 

The rates of westbound through business for the first quarter of the fiscal year were considerably 
reduced, and needlessly so because of the quarrel between the New York Central and Pennsylvania Com- 
panies, and your Company was obliged to take westbound through freight at the same rates as its com- 
petitors. The remainder of the year was most marked, upon the part of the Trunk Lines generally, by a 
singular freedom from rate cutting, and altogether by a more friendly and fairer feeling than has previously 
existed. 

The large decrease in the quantity of coal transported was caused principally by the exceedingly mild 
winter, which affected all coal carriers in about equal proportions. The general dullness in the trade made 
competition very active and forced lower prices. The very large decrease of $888,519.51 in this very 
important trade is thus shown. This loss, however, was more than compensated for by the increase of 
$942,657.22 in General Freight traffic. The local freight business has developed surprising and gratify- 
ing results by an increase of 16% over the previous year. The increase in population and the better 
condition of the road and its facilities, contributed generally to these results, but above all, the policy of 
serving the local interest in preference to through business, affected them most favorably. 

The physical condition of the roadbed has been improved. The condition of the line has been very 
much improved by additional interlocking and block signals. The block signals on the eastern end of the 
line from Jersey City to Turners have given great satisfaction and arrangements are being made for the 
extension of this or a similar system. The large growth of traffic and the safety in operation require a 
gradual extension of the block signals over the entire main line. 

As in the previous year, the net cash received from the issue of current obligations, less the cash on 
hand, was used in the improvement of the property as explained; besides the proceeds of 3.802 shares of 
Preferred Stock belonging to the Company. 

In facilitating the business of the Road and providing means for passing trains, additional sidings and 
double track, as well as increased tracks at Divisional terminals, have been provided, costing in the aggre- 
gate $122,781.36, which, as they were all new and additional, have been charged to Capital. 

Except for the great improvements in the road and equipment it would have been impossible to handle 
the immense business of the line for the months of July, August and September. 

The prospects for the next fiscal year are most encouraging. The gross revenues for October, 1889, 
have exceeded the corresponding month of the previous year by about $250,000, and the month of 
November will probably exceed November of last year in a like ratio. The Road since August 1 
has been worked to its utmost capacity. 

The arrangement with the Pennsylvania Coal Company will provide 1,000 new cars. But even with 
this addition it is evident that your equipment will be inadequate. More freight and passenger cars should 
be provided during the year 1890. 

Twelve locomotives have been contracted for, deliverable in December, 1889. 

The enormous expenditures by rival lines for additional equipment and increased facilities have 
forced upon your Company outlays, though of smaller proportions, which had to be met, or your Company, 
notwithstanding all it had done in the past few years in this direction, would have fallen far behind in the 
effort to secure a fair share of the large and constantly increasing business tributary to the Trunk Lines. 
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It is admitted at the outset that it is no purpose of your Board to attempt to follow the 
system of large expenditure of capital by some of the very wealthy and most prosperous railroad corpora- 
tions of the country, especially as it is understood that some of these vast expenditures have been disappoint- 
ing in their results. In the opinion of your Board such a policy would be alike unsafe and unwise, but it 
would be a serious error to stand still and continue to lose, as the Company has lost recently, large amounts 
of traffic because of inadequate equipment and facilities. 

In the judgment of your Board, it would be most unwise to contract obligations to provide equipment 
for the maximum of business, 6uch as exists in the Autumn months, and have much of it idle the remaining 
nine months. Some medium course should be adopted and every effort made to distribute as equally as may 
be the business over the twelve months of the year. In pursuance of this view your Company has adopted 
some plans in reference to the coal trade which have produced good results, and still better results are prom- 
ised in the future. The practice of coal dealers is generally to provide from " hand to mouth — to take 
coal only as needed by the consumer. One cause of this is doubtless the difficulty of securing on reasonable 
terms proper yards, well located, upon which to store the coal until needed for consumption. The con- 
sequence is that, upon the approach of Winter, and as the lakes and rivers are about to close for the season, 
all dealers in coal want large supplies immediately ; the mines are overtaxed, the railroads and canals are unable 
to furnish adequate transportation ju9t at the time when the pressure caused by the movement of the crops 
is greatest. Tour company, in order to meet these difficulties, in part at least, has provided at Buffalo and 
Piermont facilities to store at a minimum cost large quantities of coal and bring it to the storage ground at 
such times when many cars would otherwise be idle, and keep it there until the demand for it arises. The 
effect is to transport coal when it can be done most economically and sell it when prices generally rule 
highest. The cost of these storage facilities which have been provided, was $162,871.46 to September 30, 
and it is intended to expend about $60,000 additional for the same purpose. The final payment of 
$46,915.90 was made on account of the partition of the Lehigh docks at Buffalo, completing the title of this 
Company to that. property. An expenditure of $51,418.35 was made in increasing the capacity of Blake 
dock for handling coal. This, in addition to the expenditures at East Buffalo, provide a storage capacity of 
230,000 tons at that terminus. These expenditures are charged to Capital. 

In the line of the foregoing action and suggestions, and to increase the means and facilities to enable 
your Company to meet the great and growing demands of a traffic that already taxes your capacity to the 
utmost, it would seem to be the part of prudence and wisdom to adopt some plan in the near future whereby 
provision may be made for such purpose. 

This subject shall have the early and serious consideration of your Board, and its earnest efforts to 
evolve a solution. 

On June 30 the decrease of gross earnings, as compared with the same period of the previous 
year, was $858,666.03. During the last quarter the gross* earnings increased $645,082.29, making the total 
decrease for the year the sum of $213,583.74. 

The gross amount of current obligations at the close of the year was $2,364,356 72 

Cash on hand $561,271 67 

Bills Receivable 50,633 72 

— 611,905 39 

Leaving as net balance the sum of $1,752,451 33 

The immense business of the Company, which exceeded that of the previous year, to that time the 
largest in its history, has been performed by the officers and employees most satisfactorily and the thanks of 
the Board are hereby tendered. 

By order of the Board, 

JOHN KING, 

President 



Digitized by 



New York, Lake Erie and Western Railroad Co., \ 
Office of the First Vice-President, V 
New York, November 20, 1889. j 

John King, Esq., President: 

Dear Sir — I submit herewith the Report of the operations of this Company for the fiscal year 
ending September 30, 1889 : 

NEW YORK, LAKE ERIE AND WESTERN R. R. f PROPER. 
Including leased and operated lines, excluding New York, Pennsylvania & Ohio R. R. 

Mileage, 1,035.72. 

EARNINGS. 



From 


1888. 


1889. 


Differences. 
Amount 


Per 
Cent. 




$8,642,471 10 
7,178,738 94 
8,808,390 67 
196,433 79 
451,697 66 
562,290 68 


$9,585,128 82 
6,290,219 43 
3,894,052 81 
205,509 64 
384,695 99 
253,498 14 


Inc. $942,657 22 
Dec. 888,519 51 
Inc. 85,662 14 
Inc. 9,075 85 
Dec. 67,001 67 
Dec. 808,792 54 


10* 
12* 
2* 
4* 
14* 
54* 












Total 


$20,840,022 84 


$20,618,104 38 


Dec. $226,918 51 


1* 




$20,121 29 


$19,902 01 


Dec $219 28 






EXPENSES. 


Department. 


1888. 


1889. 


Differences. 
Amount. 


Per 
Cent 




$5,434457 08 
4,002,655 19 
2,032,036 27 
1,475,307 43 
427,309 80 

$18,871,465 77 


$5,891,891 26 
3,771,004 27 
2,081,495 45 
1,504,106 29 
460,347 48' 


Dec. $42,265 82 
Dec. 231,650 92 
Ino. 49,459 18 
Inc. 28,798 86 
Inc. 83.087 68 


* 
5* 
2* 
1* 
7* 




Total 


$13,208,844 75 


Dec. $162,621 02 


1* 


$12,910 30 


$12,753 80 


Dec. $157 00 






$7,468,557 07 


$7,404,259 58 


Dec. $64,297 49 






$7,210 98 
64. 16* 


$7,148 90 
64.08* 


Dec. $62 08 




Working Expenses to Gross Earnings 
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EXPENSES -CONDUCTING TRANSPORTATION— PASSENGER. 

The expenses under this account were $1,168,314.32, a decrease of $78,455.03, or 6 29 per cent, 
from the previous year. These expenses per mile of road were $1,128.02, per passenger-train mile 25 
cents. The principal items of decrease being in Advertising, Car Furniture and Fixtures, Foreign Agencies, 
Loss from Injuries to Persons and Property, Repairs of Stations, Stationery and Printing. 

The reductions in Advertising and Foreign Agencies were brought about by a further effort on the 
part of your officers to curtail the payment of commissions and to dispense with outside agencies, which are 
now, with but few exceptions, confined to cities and towns directly on the line of this Company. The 
commission system has been practically abolished as far as the Trunk Lines are concerned. 

CONDUCTING TRANSPORTATION— FREIGHT. 

The expenses under this account were $4,223,576.94, an increase of $36,189.21, or .86 per cent. This 
expense per mile of road was $4,077.91, per freight-train mile 47.58 cents. The increase is made 
up principally of the items of Rent of Barges, Foreign Agencies, Jersey City Elevator, Lighterage, Rent 
of Piers, and Switchmen. 

The expenses incident to the terminal work at New York continue to be large. $99,553.12 was 
expended for rent of barges alone and $19,620.67 for rent of tugs. During the year 637,216 tons of freight, 
6,241 tons of grain and 3,130 cars of live stock were lightered. This shows an increase, as compared with 
last year, of 70,338 tons of freight, 1,201 tons of grain and 643 cars of live stock. In aMition to this, 
351,424 tons of freight were transferred across the North river from' the Jersey City terminus. This shows 
an increase of 63,199 tons, as compared with the previous year. 

The total number of bushels of grain handled through the Elevator was 10,599,404, as compared with 
7,662,198 during the previous year. 

These figures all indicate a large growth in the terminal business at New York, and were accompanied, 
of course, with a corresponding increase in expenses. This business has grown to such proportions that 
for five or six months in the year the facilities are not sufficient to economically dispose of it. The 
Company owns large and valuable terminal lands, and the improvement necessary to care for the business 
can be provided for by the extension of existing piers and the construction of new ones without the neces- 
sity for purchasing any additional real estate. 



MOTIVE POWER. 
Locomotive Service. 















Differences. 






1888. 




1889. 
























Amount. 




Per 
Cent 




$913,800 


44 


$1,061,893 


02 


Inc. 


$148,532 


58 






1,112,870 


05 


779,329 


01 


Dec. 


333,541 


04 






54,913 


63 


44,688 

* 


91 


Dec. 


10,224 


72 




Enginemen and Firemen's "Wages 


1,221,067 


89 


.1,195,172 




Dec. 


25,895 


19 






200,649 


40 


181,989 


86 


Dec. 


18,659 


54 


V3* 




$3,502,861 


41 


$3,263,073 


50 


Dec 


$239,787 


91 
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COST PER MILE RUN. 











Differences . 






1 888. 


1 889. 


















Amount. 




Per 
Cent 




5.50 cents. 


6.34 cento. 


Inc. 


0.84 cents. 




Fuel 


6.71 " 


4.66 " 


Dec. 


2.05 




*>Afc 




0.88 " 


0.27 " 


Dec. 


0.06 


<« 






7.36 " 


7.15 " 


Dec. 


0.21 


a 






1.21 " 


1.09 " 


Dec. 


0.12 


tt 






21.11 cents. 


19.51 cents. 


Dec. 


1.60 cents. 





ENGINE MILEAGE. 

1 888. 1 889. Increase. Per Cent. 

16,589,454 16,725,825 136,371 -ffo 

The total motive power expenses were $3,771,004.27, being a decrease of $231,650.92, or 5.79 per 
cent, as compared with the previous year. The total expenses per mile of road were $3,640.95. 

The principal items of decrease being as follows : 

Fuel for Locomotives $333,541 04 

Engineers and Firemen 25,895 19 

Renewals of Locomotives 50,572 43 

Oil 8,198 25 

The reduction in the cost of fuel is brought about by a reduction in the cost per ton and a 
slight reduction in the consumption per train-mile and per car-mile. 

The decrease in the item of Engineers and Firemen is brought about by a more prompt train move- 
ment, resulting from the improvement in yard and siding facilities and an increase in motive power. 

The reduction in the item of " Renewal of Locomotives " is more than offset by an increase of 
$197,716.54 in " Repairs of Locomotives," caused by increased mileage and a continuance of the heavy 
work on repairs to locomotives. For the last four years the cost of repairs per mile run has been as follows: 

1886 3.58 

1887 3.60 

1888 , 5.50 

1889 6.34 

This is accounted for by the increase in the average age of locomotives, from 5.1 years in 1886 to 7.1 
in 1889, requiring more heavy work to bring the locomotives up to the condition required. 

The service performed by locomotives during the year shows an average of 39,788 miles per engine 
in freight, and 44,846 miles per engine in passenger, with a maximum of 67,896 in passenger and 54,057 in 
freight. 

September 30, 1888, there were 497 locomotives in the equipment, 426 owned and 71 leased. 
During the year 2 locomotives were transferred to the N. T., P. & O., 1 destroyed and 27 purchased, 
making the equipment, September 30, 1889, 521 locomotives. 

The number of passenger engines burning anthracite coal was increased during the year to 68. 

The consumption of coal per train-mile has been reduced from 98.4 pounds in 1888 to 97.9 pounds 
in 1889. 
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MAINTENANCE OF CARS. 

The expenses on this account were $1,504,106.29, an increase of $28,798.86, or 1.95 per cent The 
total cost per mile of road was $1,452.23 ; per train-mile 8.91 cents. The decrease is made np principally 
in Renewals of Freight Cars, 500 cars having been built by contract at a cost of $227,225, and charged to 
this account 65 box, 40 flat and gondola, 5 cabooses, 14 coal, 4 grain and 1 stock car were bnilt at the 
shops of this Company, 1,038 cars were equipped with automatic couplers. The equipment necessary to 
replace cars destroyed and worn out, as well as new cars, is now as a rule built by contract when reasonable 
prices can be obtained, leaving the shops free for the ordinary repair work of the Company. 

The bodies of 45 of the old broad-gauge passenger cars have been narrowed to standard width. 327 
cars in the passenger equipment have been equipped with the train signal, 52 with air brakes, 417 with 
steam-heating appliances, 13 with gas fixtures ; 237 have recently received general repairs, 175 painted and 
varnished and 132 varnished. 

During the winter a contract was made with the Pullman Company for 5 vestibuled trains and 4 
dining cars, to make, in connection with the Vestibuled Pullman Equipment, a regular daily service each 
way between New York and Chicago. This train is in every way modern in its appliances, and represents 
the best work of the Pullman Company. The cost will be charged to Expenses, the cars replacing old 
equipment sold. 

MAINTENANCE OF WAY. 

The total expenditures on this account were $2,081,495.45, an increase of $49,459.18, or 2.43 per 
cent., the cost per mile of road being $2,009.71, the cost per train mile 12.44 cents, the principal 
items being in Ballast, Splices, Repairs of Roadbed, Steel Rail and Taxes. The splices were required 
to lay the additional amount of steel rail purchased. The total amount charged to steel rail was 
$78,301.03, or but $3.07 per ton on the 25,444 tons, this result being accomplished by the purchase of the 
new rail at very low figures and the sale of the old iron removed from the track at the highest prices ruling 
during the yetr. The economy of such expenditures is apparent, especially when it is considered that 
the old steel in the main track weighs now about 60 pounds per yard and the new rail substituted 
weighs 74 pounds. The cost of this change was all charged to expenses. 

During the last four years new steel rail has been laid as follows : 



1886 10,000 tons. 

1887 22,226 " 

1888 15,417 " 

1889 25,444 « 



— making a total of 73,087 tons of new rail, equal, at 74 pounds per yard, to 628.51 miles of single main track. 

The unusually heavy rain-fall of last spring and during the whole of last summer causing extraordi- 
nary freshets and violent floods which culminated in the Conemaugh disaster on the Pennsylvania Railroad 
on the 31st of May, did everywhere great damage to the roadbed and tracks on this line, east of Salamanca 
and Buffalo. The injuries inflicted were especially severe in the Valleys of the Canisteo and Chemung, the 
latter river rising to a higher level than it had ever reached before, submerging and destroying several miles 
of track between Horn ells ville and Elmira. 

In spite, however, of the unexpected and extraordinary expenses, amounting to over $150,000, 
incurred by the repairs caused by thescj floods, the cost of maintenance of way was only increased $49,459.18, 
as compared with the previous year. Fortunately, all the larger bridges withstood successfully the rapid 
current? of the rivers filled with floating debris and logs, although the waters were in many cases 
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several feet above the floors of these structures. No bridge of any magnitude was carried away, and we 
were thus enabled rapidly to repair all injuries to the roadbed and to the tracks, and to resume traffic within 
twenty-four hours after the floods had begun to subside. 

The storms above referred to made it imperative to resume the work of ballasting, which was 
discontinued two years ago, in order to maintain that smoothness in the tracks so absolutely necessary in 
order to run trains upon them with safety and economy. 

1Q5.6 miles were therefore ballasted last summer, with furnace slag and gravel, principally on the 
Susquehanna and Western Divisions, and the cost charged to operating expenses. 

STATEMENT. 



SHOWING COMPARATIVE COST OF MAINTENANCE OP WAY, 1879 TO 1880. 



Ybaii> 


Miles 
op 

Singlk Main 
Track. 


lOffftAGB. 


Cost of 
Maintenance. 


Cost pkb Mils. 


Cost 
pkb Ton. 


1879 : 


1,292 


8,212,641 


$2,158,982 00 


* $1,671 00 


«0 26% 


1880 


1,414 


8,715,892 


1,988,716 00 


1,371 00 


22% 


1881 


1,449 


11,086,828 


2,098,906 00 


1,448 00 


19 


1883 


1,494 


11,895,238 


1,995,868 00 


1,835 00 


16% 


1888 


1,506 


11,965,490 


2,808,815 00 


1,538 00 


19% 


1884 


1,529 


11,071,988 


1,958,974 00 


1,281 00 


17% 


1885 


1,601 


10,258,489 


1,782,063 00 


1,082 00 


' 1«% 


1886 


1,611 


12,806,918 


2,409,751 00 


1,496 00 


18% 


1887 


1,642 


18,949,280 


2,516,855 00 


1,588 00 


18 


1888 


1,657 


15,174,009 


2,032,036 00 


1,226 00 


13% 


1889 


1,657 


15,084,182 

1 


2,081,495 00 


1,258 00 


18% 



The following shows the principal items of material used for repairs and renewals of tracks during 
the fiscal year : 

25,444 tons new Steel Rail. 676,710 Cross Ties. 

160,278 Switch Timbers Qin. feet). 588 Frogs. 

223 Switches. 96,270 Angle Bars (pairs). 

392,772 Bolts. 4,909 Spikes (kegs). 

144 open culverts were closed and masonry or cast-iron pipe substituted, 410,317 feet of fencing was 
repaired and 177,242 feet constructed. 

Ho important or expensive renewals of bridges were made during the past year, only $24,889.16 have 
been expended for new iron bridges, taking the place of 430 feet of wooden structure, and of 148 feet of 
iron bridges either badly constructed or too weak for our present heavy motive power and rolling stock. 

The total cost of maintenance of bridges and buildings was only $219,690.10; of which $72,504.11 
is chargeable to the repairs of all buildings and platforms, including the docks, ferries and warehouses at 
Jersey City and New York. 
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The balance of $147,185.99 belongs to the maintenance of bridges only, and represents the whole 
amount expended in new floors, painting, etc., including the cost of the iron bridges above mentioned, and 
also a considerable amount of the extensive repairs now going on at the drawbridge over the Hackensack 
river on the Newark Branch. 

IMPROVEMENTS. 



The following table shows the number of sidings constructed and cost of the same, during the fiscal 
year 1888-1889. 

COMPANY'S SIDINGS CONSTRUCTED 1888-1889. 



Division. 


Frt. 


Mhjm. 


Cost. 




27,917 
88,944 
20,450 
16,015 
9,425 
1,701 
74fr 


5.29 
7.38 
8.87 
3.03 
1.79 
0.82 
0.14 


$31,072 99 
35,588 76 
80,705 53 
12,279 81 
9,977 22 
1,958 87 
1498 68 




Susquehanna 












115,200 


21.82 


$122,781 36 




PRIVATE SIDINGS CONSTRUCTED 1888-1889. 


Division. 


FSET. 


Milks. 


COBT. 




14.883 
495 
2,703 
250 
2,971 
29,328 
8,788 
962 
261 


2.82 
0.09 
0.51 
0.05 
0.56 
5.55 
0.72 
0.18 
0.05 


$18,905 90 
428 56 
8,262 77 
149 88 
2,816 74 
13,816 62 
3,055 63 
1,026 90 
826 07 


















Total.... *. 


55,641 


10.53 • 


$38,289 02 





The many miles of side track constructed during the last three years, and especially during the year 
just passed, have so increased the facilities for handling our heavy traffic, that the number of accidents have 
been materially reduced, and all trains have been moved with much more regularity and despatch than was 
heretofore possible. 
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All the tracks completing the Bergen, Susquehanna and Port Jervis yards are included in the above 
statement, and these three termini of divisions are now provided with proper yard facilities for the traffic 
now handled by this Company. 

The great number of private sidings built in many cases for the benefit of new enterprises, is already 

reflected, in the large growth of local traffic- 
Pier 4 at Jersey City, with its large shed and offices, was completed by the Wells Fargo Express 

Company early last winter, and the arrangement for prompt and economical handling of all express matters 

is very satisfactory. 

A new ferry waiting-room and a large baggage platform have been added to the passenger terminus 
at Jersey City, thereby completing the improvements which were begun there several years ago. 

Extensive repairs and improvements have been made during the past year to the Passenger Ferry 
Racks in New York harbor, at Twenty-third street, at Chambers street, and at Pavonia Avenue at Jersey 
City ; and another iron float bridge has taken the place of a Wooden Howe Truss between Piers 6 and 8, 
leaving only one more of these old structured to be made permanent hereafter. 

Pier 8 on the East River, a very important part of the terminal facilities in New York City, has been 
entirely rebuilt, and. widened ten feet for its whole length, and an iron shed with offices, costing $25,000, is 
now being erected and will be ready for use within a few weeks, largely increasing the accommodations 
for the shipment of flour and other merchandise. 

New passenger stations have been constructed at Greycourt, at Main street — Middletown, and 



At the latter place a three-story brick building about 2,000 feet east of the old station was purchased, 
and was, with a handsome addition to the railroad front, converted into a commodious passenger station, 
containing besides the usual waiting, express and baggage rooms, all the offices for the Division Superin- 
tendent and his staff. 

The location of this new station on the north side of the yard, with its improved surroundings, is not 
only a great improvement for the accommodation of passengers, but its construction has also enabled us 
finally to tear down the old depot, thereby removing an awkward obstruction to the freight yard. 

On account of the destruction by fire of the coaling station for locomotives at Hornellsville, it became 
necessary at once to construct a new and improved plant, in order to avoid the great expense of shovelling 
coal from cars into tenders. 

A plan entirely differing in its applications from any methods formerly used, was adopted and con- 
structed, and the new coaling station has been in successful operation ever since last spring. 

The location was changed from the crowded yard at Hornellsville to a place about a mile east, where 
the Railroad Company owns a large tract of land, and where such additions can be made from time to time 
as the increasing business of the railroad may demand. 

In order to enable the Railroad Company to continue without interruption and with some regularity 
its coal traffic during the winter months, when business is dull and when navigation is closed, and encour- 
aged by the results obtained during the previous year by what had already been done, the facilities for 
stocking and handling coal at both the large termini and shipping points of this Company at Buffalo 
and New York have been increased during the past year. 

At Piennont the storage capacity has been increased from 50 to 90 thousand tons, and a travelling 
steam hoist, with three conveyors, has been erected over the trestles and across the pier, by means of which 
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every ton of coal dumped is moved by machinery from its place of rest to vessels, being weighed and 
screened in transit The cost of reloading coal by this method has already been reduced to six cents per ton, 
and will be undoubtedly still further reduced when the men are properly trained and a few minor defects 
are remedied. 

The economical handling of the coal traffic at Buffalo, presented a more complicated question than at 
Piermont, involving as it did the transferring of coal from one car to another for shipment to the West ; the 
dumping of coal from cars over chutes into vessels and the reloading of many tons of coal stored during the 
winter months. 

All this has been accomplished, and this Company it is believed has now in operation the best plant 
for receiving and shipping anthracite coal of any coal-carrying company terminating on Lake Erie. 

A large level piece of ground at East Buffalo was selected as the best and cheapest site for transfer 
chutes and a stocking platform ; an area of sufficient size to store 140,000 tons has been planked, and a 
Brown Hoisting and Conveying Machine, capable of loading or unloading 1,500 tons of coal per day, of ten 
hours, has been erected over this platform. 

On the north side of the hoist, a double track trestle about 20 feet high and 500 feet long, and a 
single track trestle of the same height and 800 feet long has been erected and provided with the necessary 
chutes for transferring coal from one car to to another or from cars to buckets to be conveyed to the stocking 
platform. 

On each side of these trestles, tracks supplied with fonr large scales are laid upon the natural surface, 
and all cars destined for reshipment are there loaded and weighed by gravity. 

Our Coal Docks between Lake Erie and the Ship Canal, at Buffalo, have also been greatly improved 
during last year ; 58 new pockets, with chutes capable of holding 7,t>00 tons of coal, were added to the 31 
pockets already there, and the facilities for promptly loading the largest vessels navigating the Lakes have 
been increased threefold. 

The storage trestle connected with these pockets was also extended, and its capacity was largely 
increased by moving the old inclined plane to the extreme northern end of the dock. 

By this improvement, every available foot of land owned by this Company at these docks is now 
utilized for the coal traffic, with the exception of two small triangles fronting on the canal on the north and 
south end of the property, and these can be used to great advantage for other bulk freight such as lumber, 
railroad bars, etc. 

Taking this storage capacity amounting to 90,000 tons, together with that at East Buffalo, we have a 
total of 230,000 tons of coal that can be stocked at Buffalo during the winter, and be available for immediate 
shipment in the spring. 

For the better protection of the traffic against accidents by collision or derailment, still further 
improvements in signaling were made during the last year. 

The three grade crossings of the N. Y. C. & H. K. R. E. with the Niagara Falls and Lockport 
branches at Tonawanda are now thoroughly signaled by an interlocking system, making collisions at these 
points virtually impossible, and enabling both companies to run their trains under the proper signals without 
coming to a dead 6top at these crossings. 

Nearly all the outlying facing point switches on the ynain line that could not be entirely removed 
are now provided with high targets, and eleven more of these have in addition to that been protected by 
distant signals. 
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The Sykes Block Signals between Jersey City and Turners have given great satisfaction ; they can 
now be kept in such a condition as to produce a minimum of failures, and the operators have become so 
skilled that only one unimportant rear collision occurred within the limits of this system during last year, 
and it was caused, not by the fault of the signals, but by either the malice or neglect of the signalman. 

GENERAL EXPENSES. 

The expenses under tlws account amounted to $460,347.48, an increase of $33,037.68, or 7.73 per 
cent, being principally in clerks, legal expenses and salaries. The general expenses are still $189,816.38 
less than they were in the year 1884. 

TONNAGE AND EARNINGS. 

MERCHANDISE FREIGHT. 

The tonnage was 5,706,986, an increase over the previous year of 731,563, or 14.7 per cent. The 
number of tons carried one mile was 1,244,815,432, an increase of 168,936,785, or 15.7 per cent. 

The east-bound tonnage shows an increase of 189,933 tons in local and 553,460 tons in through 
freight. 

The west-bound tonnage shows a decrease of 3,704 tons in local and 8,126 tons in through freight. 
The principal articles transported were as follows : 

Tons. Per Cent, of Total. 

Grain 778,525 13.64 

Flour 316,511 5.55 

Merchandise 432,520 7.58 

Lumber 802,636 14.06 

Other products of the forest 312,068 5 . 47 

Iron and other ores 270,439 4.74 

Stone and sand 310,285 5.44 

Of the total tonnage classed as merchandise freight, 2,285,876 tons, or 40.05 per cent., originated on 
this Company's line ; 4,217,018 tons, or 73.89 per cent., was east-bound, and 1,489,968, or 26. 18 per cent., 
was west-bound. 

The earnings were $9,585,128.32, an increase of $942,657.22, or 10.91 per cent. 

The rate per ton per mile decreased from .803 in 1888 to .770 in 1889, or 4.11 per cent. 

The decrease in west-bound tonnage was caused by the falling off in the movement from New York 
City alone of 129,628 tons by all the Trunk Lines, the decrease of this Company being 24,061 tons. The 
east-bound dead freight tonnage of the Trunk Lines, however, shows an increase of 1,650,440 tons, of 
which this Company carried 306,095 tons. The increase is made up largely in lumber, flour, grain, pig-iron 
and manufacturing articles, iron ore and building stone. 

The policy of this Company in regard to the merchandise freight traffic has been continued, resulting 
in a large increase in the local business, the increase in traffic local to the line being 340,864 tons, or 15.99 
per cent., the lumber traffic alone increasing 26 per cent. 

The improvements in side-track and station facilities on the line have brought about these very satis- 
factory results. It is gratifying to know, however, that the development of local business is comparatively 
IU its infancy and that further improvements at many points will yield equally satisfactory results. 
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COAL FREIGHT. 

The tonnage was 9,377,146, a decrease from the previous year of 821,440 tons, or 8.05 per cent. The 
number of tons carried one mile was 1,110,720,765, a decrease of 64,278,619, or 5.47 per cent. Of the 
total, 5,048,448 tons, or 53.83 per cent., was local ; 5,078,105 tons, or 54.16 per cent, was east bound; and 
4,299,041 tons, or 45.84 per cent, was west bound. 

The earnings were $6,290,219.43, a decrease of $888,519.51, or 12.38 per cent 

The rate per ton per mile decreased from .611 in 1888, to .566 in 1889 t or 7.36 per cent 

The classified tonnage for the past two years is as follows : 

1888. 1889. Increase or Decrease. 

Anthracite 8,281,994 7,139,909 Decrease, 1,142,085 

Bituminous 1,822,871 2,150,019 Increase, 327,148 

Coke 93,721 87,218 Decrease, 6,503 

The falling off in the anthracite coal tonnage is accounted for by the very mild winter, that class of 
coal being sold largely for domestic consumption, while the bituminous coal, used for steam and manufac- 
turing purposes, shows an increase. 

COAL AND MERCHANDISE COMBINED. 

The total tonnage freight and coal was 15,084,132, a decrease of 89,877 tons, or 0.59 per cent 
The total tons carried one mile was 2,355,536,197, an increase of 104,658,166, or 4.65 per cent. 
The total earnings were $15,875,347.75, an increase of $54,137.71, or 0.34 per cent. 
The rate per ton per mile decreased from .703 in 1888 to .674 in 1889, or 4.13 per cent. 
The average haul increased from 148 miles in 1888 to 156 miles in 1889. 

No better illustration of the condition of the Erie Company can be afforded than is shown by the 
above statistic?. A large movement of coal necessarily results in a decrease in through freight business 
owing to the lack of equipment. A light coal movement releases equipment for through traffic, the result 
in tonnage being about the same, as illustrated in the returns for the last two years. 

PASSENGERS CARRIED AND EARNINGS. 

The number of passengers carried during the year was 10,107,306, an increase of 1,563,622, or 18.30 
per cent. 

The passenger mileage was 237,581,230, an increase of 23,506,249, or 10.98 per cent. 
The earnings per passenger mile decreased from 1.777 in 1888 to 1.639 in 1889, or 7.77 per cent 
Of the total number of passengers transported, 9,682,379, or 95.80 per cent, were local, and 424,927, 
or 4.20 per cent, through. 

5,032,855 passengers were carried east, and 5,074,451 west. 

The total revenue increased from $3,804,044.04 in 1888 to $3,894,052.81 in 1889, or 2.37 per cent 

The revenue per passenger decreased from 44.5 cents in 1888 to 38.5 cents in 1889, the average haul 
from 25 miles in 1888 to 23.5 miles in 1889. 

The increase, as in the previous year, is largely local traffic as indicated in the decreased miles per 
passenger, and the former predictions in this regard have been fully realized. The earnings from commuta- 
tion tickets alone show an increase of 26 per cent On the Eastern Division, where this traffic is principally 
handled, the records show 1,577 dwellings erected in 1888 and 1,449 in 1889, a total in the two years 
of 3,026. 

The passenger earnings were limited by a lack of equipment to handle excursion business, the cars 
being required for the regular train service. 
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GENERAL. 



While the gross earnings decreased $226,918.51, or 1.09 per cent,, the expenses were reduced 
$162,021.02, or 1.22 per cent., so that the net earnings are bu" $64,297.49 less than the previous year. 
This result was only obtained by the practice of the closest economy. Although the gross earnings show a 
falling off, the total tons of freight moved one mile show an increase of 4.65 per cent., the earnings per ton 
per mile, however, decreasing 4.13 per cent. The train mileage increased 186,371, or -j 8 2 - per cent., while 
the tons of freight per train were increased from 261 in 1888 to 265 in 1889, the smaller earnings per ton 
per mile brought down the earnings per freight-train mile from $1.83 in 1888 to $1.79 in 1 8^9. This was 
met by a reduction in the expenses from $1.16 to $1.12, thereby reducing the cost per ton per mile from 
.444 cents to .423 cents, a decrease of 4.78 per cent., making the lowest cost of transportation ever reached. 

With the large increase in the number of passengers carried, it is gratifying to be able to show a 
reduction of 134,926 miles run by passenger trains, as compared with the previous year. 

The earnings per train -mile increased from 93 cents in 1888 to 96 cents in 1889, while the expenses 
remained the same. The incre >sed number of passengers per train brought down the expenses per passen- 
ger from 1.582 cents in 1888 to 1.370 cents in 1889, recording as in freight the lowest cost per passenger 
mile ever obtained. 

The decrease in the earnings on merchandise freight is largely accounted for by the radical reduction 
of 33 per cent, in west-bound rates made during the fall of 1888. 

The reduction in earnings on coal was brought about by the depression in the coal trade. Owing to 
the very open winter, the western demand for anthracite coal was very much curtailed. In order to move 
coal to western points it was necessary to reduce the rates so as to justify the coal companies in stocking the 
coal for future delivery. The east-bound movement of anthracite coal was also seriously affected by the 
open winter. 

The former policy of taking care of the local traffic, and the coal business, first, in preference to other 
traffic, has been continued with very satisfactory results. 

The policy outlined in the last report, in regard to the use of equipment, has also been continued 
and every effort made to secure the greatest possible movement on our own lines in preference to attempting 
to secure business from connections. 

A contract was made with the Pennsylvania Coal Company in the month of August, by which 1,000 
new 25-ton coal cars were to be provided by an organization known as the Wyoming Car Trust. 579 
cars have already been put in service with very gratifying results. These cars, in addition to the 1,000 
provided under a similar arrangement with the Delaware and Hudson (.anal Company, have enabled those 
companies to take care to a greater extent of the traffic offering at points reached by this company's line. 
It is a fact, however, that even with this assistance we are unable to supply the demand. 
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NEW YORK, PENNSYLVANIA & OHIO R. R. 
EARNINGS. 



From 



1888. 



General Freight ^ $3,570,162 38 

Coal Freight 1,111,359 98 

Passengers 1,439,462 79 

Mails 67,947 66 

Express J 115,029 07 

Miscellaneous j 74,005 03 

Total j $6,877,966 91 

Per mile of Road $11,165 93 



1889. 



DLKFBRBNCE8. 



Amount. 



Per 
Cent. 



$3,856,331 72 ■ Inc. 

820,580 25 ' Dec. 

1,407,325 48 ' Dec. 

72,414 72 ! Inc. 

121,678 98 I Inc. 

112,970 53 | Inc. 



$286,169 34 8fl& 
290.779 73 26^% 



32,187 31 
4,467 06 



•Mi 



6,649 91 5,V* 
38,965 50 52flft 



$6,891,301 68 | Inc. $13,334 77 ffo 



$10,717 73 Dec. $448 20 



EXPENSES. 



Department. 



Conducting Transportation 

Motive Power 

Maintenance of Way 

Maintenance of Cars 

General Expenses 

Total 

Per mile of Road 

Net Earnings 

Per mile of Road 

Rental 

Profit 

Loss 

Working Expenses to Gross Earnings 



1888. 


1889. 




Differences. 






Amount. 


Per 
Cent. 


$1,829,576 79 


$1,829,567 89 


Dec. 


$8 90 


0000* 


1,604,670 10 


1,540,430 99 


Dec. 


64,239 It 




811,106 07 


695,602 81 


Dec. 


115,503 26 




343,440 87 


552,807 86 


Inc. 


209,866 99 




43,209 87 


27,170 65 


Dec. 


16,039 22 




$4,632,003 70 


$4,645,580 20 


Inc. 


$13,576 50 


J» 

I Off 


$8,109 26 


$7,790 28 


Dec. 


$318 98 




1,745,968 21 


1,745,721 48 


i Dec. 


241 73 


-,v. 


8,050 67 


2,927 44 


Dec. 


129 23 




2,040,949 41 


2,045,216 58 


Inc. 


4,267 17 


ft 


$294,986 20 


i 

$299,495 10 





72tVo per ct. 72^ per ct Inc. 

i I 
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CON DUCTING TRANSPORTATION— PASSENGER. 

The expenses under this account were $432,497.88, a decrease of $7,812.78, or 1.77 per cent, from 
the previous year. This expense was $725.27 per mile of road, 26 cents per passenger-train mile. 

The passenger-train mileage was 1,660,875, a decrease of 48,094 miles, or 2.81 per cent. 

The decrease in expenses is caused by the reduction in train mileage and in the average number of 
cars per train-mile. 

CONDUCTING TRANSPORTATION- FREIGHT. 

The expenses under this account were $1,397,070.01, an increase of $7,803.88, or 56 per cent, over 
the previous year. Thi6 expense was $2,342.78 per mile of road, 33 cents per freight-train mile. The 
principal item of increase was in car service, the charge to this account which represents only the balance 
due after giving credit for all mileage of N. Y., P. & (). equipment, has reached the enormous sum of 
$199,939.45, an increase of $25,926.35 over the previous year. The freight-train mileage shows a decrease 
of 5.15 per cent., therefore, the cost per train-mile is increased from 81 cents in 1888 to 87 cents in 1889, 
or 7.40 per cent., although the tons per train increased from 184 in 1888 to 193 in 1889 ; the expense per 
ton per mile shows a slight increase from 4.41 cents to 4.48 cents, or 1.59 per cent. 



MOTIVE POWER. 
Locomotive Service. 











Differences. 






1888. 


1889. 


















Per 










Amount. 


Cent 




$386,33? 13 


$369,795 28 


Dec. 


$16,541 85 




Fuel 


440,406 08 


401,140 38 


Dec. 


39,265 70 






28,817 81 


31,687 86 


Inc. 


5,370 05 




Enginenien and Firemen 


503,170 63 


501,336 69 


Dec. 


1,833 94 


AV 




64,740 25 


63,521 21 


Dec. 




1,219 04 






$1,420,971 90 


$1,367,481 42 


Dec. 


$53,490 48 




COST PER MILE RUN. 










Differences. 






1888. 


1889. 
























Amount. 


Per 
Cent. 




5. 13 cents. 


5.08 cents. 


Dec. 


.05 cents. 




Fuel 


5.84 " 


5.51 " 


Dec. 


.83 " 






.35 " 


.43 " 


Inc. 


.08 " 






C.67 " 


6.88 " 


Inc. 


.21 4< 






.86 " 


.87 " 


Inc. 


.01 " 






18.85 cents. 


18.77 cents. 


Dec. 


.08 centp. 


* t 

."Off 
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ENGINE MILEAGE. 

1 888. 1 889. Decrease. Prb Cent. 

7,539,726 7,285,925 253,801 3 T W 



The expenses under this account were $1,540,430.99, a decrease of $64,239.11, or 4 percent., from the 
previous year. 

The expenses per mile of road were $2,583.18. 



The principal items of decrease were — 

Fuel $43,489 42 

Renewals of Locomotives 12,419 27 

Kepairsof Coal and Water Stations 11,907 69 



In general the decrease was about in proportion to the decrease in the engine mileage. 

The equipment has been fully maintained, no shortage existing at the close of the year. Out of an 
equipment of 251 locomotives, 214 were in good and fair condition, only 4 engines in service being reported 
in bad condition. This shows, as compared with the previous year, an increase of 24 engines classed as good 
and fair, and a decreaFe of 13 classed as bad. 137 engines received general repairs during the year 
26 cylinders, 55 wheel-centres, 210 tires and 273 axles were used ; 23 engines were equipped with air-brakes 
and 30 with driver-brakes in addition. 

Out of a total of 251 locomotives, 142 are light eight- wheel engines of insufficient capacity to 
handle the heavy traffic of the X. Y., P. & O. These engines should be gradually replaced by their equiv- 
alent in heavy engines of modern design. When it is considered that 85 such engines will haul the 
same amount of freight as the 142 light engines referred to, the saving in the number of trains on the road, 
resulting in an increase in the capacity of the line to handle business, as well as the decrease in the cost of 
operation, can be appreciated. 

MAINTENANCE OF CARS. 

The expenses under this account were #552,807.86, an increase of $209,366.99, or 60.96 per 
cent. The expense per mile of road was #927, per train-mile 7.59 cents. The increase was entirely 
caused by repairs and renewals of freight cars, #430,035.79 being expended on this account alone. 550 
freight cars were rebuilt to take the place of cars worn out and torn down, 2,429 freight cars received 
general repairs, 734 freight cars were painted, 45 passenger cars were painted and 26 varnished ; the 
equipment, both passenger and freight, is now up to its full number. During the past two years there 
has been a shortage in the car equipment which was made up at all times by the use of Erie equipment on 
the N. Y., P. & O. R. R. During the early summer it became apparent that the general business of the 
Erie Company would be far in excess of the car equipment to move it, so it was decided to at once replace 
the shortage on the N. Y., P. cfe O., which was done before the close of the year. 

MAINTENANCE OF WAY. 

The expense? under this account were #695,602.81, a decrease of #115,503.26, or 14.24 per cent. 
The cost per mile of road was #1,166.47, per train-inile 9.55 cents. 

The principal items making up this decrease were in : 



Bridge Repairs $58,127 78 

Steel Rail 44.861 91 

Switches 2,987 58 

Repairs of Telegraph 4,941 19 
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The apparent reduction in Bridge Repairs was caused by the enormous expenditure on that account 
during the previous year, and referred to in the last annual report. 

The reduction in Steel Rail is caused by the use of a less number of tons this year. 

The other items of reduction are also accounted for by a large amount of work the previous year far 
in excess of the ordinary annual requirement. 

Track materials used during the year were : 

Steel Rail 5,302 tons. 

Splice Bars 19.930 pairs. 

Track Bolts 187,322 

Spikes 836,800 

Nut Locks 233,500 

Cross Ties 256,376 

Switches 174 

Frogs 242 

The improvement in the condition of the track can be fully appreciated by the following statement 
of 68-pound steel rail used in replacing 56 and 60 pound rail, and miles of track ballasted, during the 
last five years : 

Tons Steel Rail. Miles Track Ballasted. 

1885 3,504 13.5 

1886 5,842 54.5 

1887 4,764 18.5 

1888 7,453 34. 

1889 5,302 37.8 



Total 26,865 158.3 

The rail laid in five years renewed 251.41 miles of a total of 455 miles of main line, leaving all main 
track now laid with steel rail, excepting 17.71 miles on unimportant coal branches. In side tracks and yards 
there are 242.65 miles of steil rails, and but 32.76 miles of iron. Another year's work will probably 
remove the last iron rail in the tracks of the N. Y., P. & O. R. R. 

27.22 miles of nsw fe:i3e was built during the year, a work made necessary by the very severe laws 
now in force in the State of Ohio. 



IMPROVEMENTS. 

A new iron bridge, 299 feet long, was built on the main line at a cost of $20,000. A new bridge, 64 
feet long, on the Mahoning Division at a cost of $2,000. 198 feet of iron girders were used in replacing 
wooden stringers at a cost of $2,262. $120,000 was expended in the renewal of the draw-bridge at Cleveland. 
One-half of this amount was paid by the Cleveland and Mahoning Valley Co. on account of second track. 

The station at Lakewood was enlarged and improved at a cost of $4,000. The station at Saegertown 
was enlarged ; the stations at Pavonia and New Portage were remodeled. A new station was built at Polk. 

3.89 miles of new side track were built during the year in addition to the work on the Mahoning 
Division. 

$8,000 was expended on the Niles and New Lisbon Railroad in filling up trestles and building new 
culverts of masonry and iron in place of timber. 
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11 interlocking machines were erected at as many grade crossings, thereby increasing the safety as 
well as the promptness in train movement. The cost of this work was §44,000, one-half of which amount 
was paid by the crossing lines. 

Water stations and reservoirs were constructed or enlarged at Jamestown, Sterling, Johnsons, Orange- 
ville and Galion. 

A track was built to the Foster Coal Company in Trumbull County, Ohio, 2.78 miles in length, at a 
cost of §38,487. 

The New Castle and Shenango Valley Railroad, extending from Middlesex to New Castle, a distance 
of 16.73 miles, was completed under a lease to the X. Y., P. & O. R. R. and opened on April 22, 1889. 

A large amount of work was done during tiie year on the construction of the second track on the 
Mahoning Division, but as none of that work was accepted at the close of this report, a further reference 
will bs postponed until such time as the work is accepted by the Erie Company. 

TONNAGE AND EARNINGS. 

MERCHANDISE FREIGHT. 

The tonnage was 4,376,425, an increase of 520,478, or 13.5 per cent. 

Tons carried one mile, 657,228,053, an increase of 50,609,981, or 8.34 per cent 

The earnings were $3,856,331.72, an increase of $286,169.34, or 8.02 per cent. 

The revenue per ton per mile decreased from .589 cents in 1888 to .587 cents in 1889. 

The increase in tonnage is principally in lumber, flour and meal, pig and bloom iron, rails, castings, 
machinery and iron ore. The bulk of the increase, however, is in iron and its products, originating on the 
Mahoning Division. The large tonnage of low-class freight accounts for the decrease in the rate per ton 
per mile. 

COAL FREIGHT. 

The tonnage amounted to 2,125,261, a decrease of 157,642, or 6.91 per cent. 

The tons carried one mile were 152,477,287, a decrease of 52,832,005, or 25.73 per cent. 

The earnings were $820,580.25, a decrease of $290,779.73, or 26.16 per cent. 

The rate per ton per mile decreased from .541 in 1888 to .538 in 1889, a decrease of .55 per cent. 

The classified tonnage was : 

1888. 1889. Increase or Decrease. 

Anthracite 392,529 199,935 Decrease, 192,594 

Bituminous 1,263,652 1,264,862 Increase, 1,210 

Coke. 626,722 660,464 Increase, 33,742 

The large decrease in the tons carried one mile is caused by the falling off in anthracite coal, on which 
this Company get a haul practically for the entire length of the line, while the average haul on bituminous 
coal and coke does not exceed 70 miles. The falling off in anthracite coal was general by all lines, and 
caused entirely by the open winter. 

PASSENGERS CARRIED AND EARNINGS. 

The total number of passengers carried was 1,726,485, an increase of 147,922, or 9.37 per cent. 

The number carried one mile was 75,950,496, an increase of 823,755, or 1.10 per cent. 

The number per train increased from 44 to 46. 

The average haul, however, decreased from 47£ to 44 miles. 

The revenue was $1,407,325.48, a decrease of $32,137.31, or 2.23 per cent. 

The revenue per passenger per mile decreased from 1.916 cents to 1.853 cents, or 3.28 per cent. 
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GENERAL. 

In the last two annual reports reference has been made to the double tracking of the Mahoning 
Division. It is announced with regret that at the close of the year the work had not been completed, and 
the advantages hoped to be derived from the completion of the double track on the Mahoning Division were 
not at that time realized. The results of the year show a loss from operation of £29^,495.10, or a total from 
the commencement of the lease up to the present time of $842,320.31. 

The conditions set forth in the last report, in regard to competition, have become, if anything, more 
serious. While the earnings per freight-train mile have increased from $1.06 to $1.11, or 4.72 per cent, 
the expenses have increased from 81 cents to S7 cents or 7.40 percent., leaving the net earnings p?r freight- 
train mile less than the year before. 

The passenger earnings have been increased 1 cent per train-mile, the expenses have remained 
the same. 

The earnings per ton per mile show an increase of .001 cent, the expenses have necessarily increased 
.007 cents, making a reduction in the net earnings from the previous year of 4.41 per cent. 

The percentage of working expenses to gross earnings was 72.08 per cent., practically the same as the 
previous year. 

A fair idea of the disadvantages under which this Company operates the N. Y., P. & O. can be 
gathered from a comparison of the results obtained on that line and on the Erie. 

During the year 18S9, the average tons of freight per train on the Erie was 205 as against 193 on 
the N. Y., P. & O/ 

The average miles each ton was hauled was 150 on the Erie against 124.5 on the N. Y., P. & O. 

The earnings per freight-train mile on the Erie were si. 79 against $1.11 on the N. Y., P. & O. 

The earnings per ton per mile were .074 cents on the Erie against .578 cents on the N. Y., P. & (). 

The expenses per ton per mile on the Erie were .423 cents against .448 cents on the N. Y., P. & (). 

With a reduction in the grades and an increase in the yard and siding facilities, there is no doubt that 
the N. Y., P. & O. could be operated at the percentage provided in the lease, but, without some such relief 
it will be impossible for any continuous period to make ihat line self sustaining. It is earnestly hoped that 
some plan will be devised by the owners under which they will be able to put their line in a condition where 
it can fairly compete with the L. S. & AI. S. Ry., and the P., Ft. W. <fc C. R. R, extending through the 
same territory and connecting with the principal competitors of this Company. 

There was no time during the past year when the N. Y., P. ct O. equipment was able to take care 
of the business offering on the Mahoning Division. This is especially true in the case of ore. The shortage 
on that line runs from 500 to 1,000 cars a day during the last six months, and for the last three months it has 
been practically impossible to furnish any empty cars to lines connecting with the X. Y.,P. & (). for through 
traffic. This, in spite of the fact that during the past year the Erie Company have had from two to three 
thousand of their own cars in the X. Y., P. & O. service. Some provision will have to be made at an early 
date for a large increase in the equipment of the X. Y., P. O. road, or the business offering will grad- 
ually drift away to our competitors, who are making very substantial additions to. their equipment for 
special use in the coal and ore trade between Pittsburgh and the Mahoning Valley and the lakes. 

UMOX STEAMBOAT COMPANY. 

The fleet of the Union Steamboat Company at the present time consists of nine steamers with an 
aggregate carrying capacity of 20,000 tons. The two new steamers referred to in the last annual report 
have given most excellent results. 
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This Company delivered to the Erie Company 391,493 tons of freight, and received from that Com- 
pany 99,371 tons, the aggregate tonnage handled to and from the lakes amounting to 490,804 tons. 

One steamer, the a Starrucca," was lost during the year, being wrecked on Lake Superior on November 
15, 1888. 

The importance of this connection is growing every year, and additions to the fleet will have, to be 
made from time to time to take the place of boats destroyed and worn out, as well as to provide for an 
actual increase in the capacity of the fleet. 

The Western Transportation Company, which belongs to the New York Central, have 16 ships with 
an aggregate capacity of 30,000 tons. The Anchor Line, belonging to the Pennsylvania interest, has 17 
ships with an aggregate capacity of 30,000 tons. 

UNION DRY DOCK COMPANY. 

The business of the Union Dry Djck Company has been very livgd, owing to the revival in Lake 
business. 

231 boats received repairs, ranging from the lightest repairs up to work equivalent to rebuilding. 
Kive tugs and one steamship were built, and work begun on a second ship. 
The gross receipts during the year amounted to $537,120.33. 

Seven steamers belonging to the Union Steamboat Company received extensive repairs, and three 
light repairs. 

The indications for the coming year are very favorable and promise a large business. 

PAVONIA FERRY. 

The earnings, expenses and net earnings for the last two years are as follows : 

Year. Gross Earnings. Expenses. Net Earnings. 

1888 $305,224 68 $244,290 55 $60,934 13 

1889 343,758 69 269,930 10 73,828 59 

The total number of passengers handled by the Ferry during the year was 10,571,836. 

The equipment consists of two iron and live wooden boats. Two are now in good condition. The 
balance will need extensive repairs during the year. 

In April last a new time-table was put in force, by which boats on the Chambers Street Line were 
run every 7£ minutes during the busy hours, instead of every 10 minutes, as had been the custom previously. 
This increase in the number of trips has contributed largely to the increased earnings, and has proved very 
satisfactory to our patrons. 

Extensive repairs were made to the ferry-houses at Jersey City and New York, also to the ferry 
racks adjoining. In addition to this the ferry-houses on the New York side were repainted, and every effort 
was made to provide for the large increase in traffic. An additional boat will have to be provided during 
this year, and in the near future a boat will have to be purchased on repair account, the average age of trie 
seven boats now in service being twenty years. 

The great increase in the value of this property can be appreciated by comparing the net results with 
the year 1887, when they were but $7,250.07. 

CONCLUSION. # 

In closing this report I desire to make my acknowledgment to the officers and employees for their 
earnest and untiring efforts to which the very satisfactory results obtained are largely due. 

Respectfully, 

S. M. FELTON, Jr., 

First Vice-President 
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MILES OF TRACK OWNED AND LEASED BY THE N. Y., L. E. & W. R. R. COMPANY. 

SEPTEMBER 80, 1889. 
N. Y., L.E.&W.RR (Propbr). 

MAIN LINE AND BRANCHES. 



Lnncs Own ro. 



Main Line (Piermont, N. Y., to Dunkirk, NY.) 

Newburgh Branch (Newburgh, N. Y., to Qreycourt, N. Y.) 

Newburgh and New York R. R. (Arden June. , N. Y., to Vails Gate June., N. Y.). 
The Buffalo Branch of the Erie Railway (Hornellsville, N. Y., to Atfcica, N. Y.). . . 
The Erie International Railway Company (Main Street, Buffalo, N. Y., to 

International Bridge). [Stock owned.] 

The Erie & Black Rock R. R. Company (International June, to Black Rock, 

N.Y.). [Stock owned.] 

Conesus Lake Railroad Company (June, at Hamilton, N. Y., to Lakeville, N. Y.). 

[Stock owned.] 

Edgerton Branch (Erie Breaker, Pa., to Edgerton Breaker. Pa.). [Stock owned.]. 
Bergen & Dundee R. R. (Garfield, N. J., to Passaic, N. J.). [Stock owned.] 

Total Miles of Track Owned. 



Lnrss Lkasbd. 



Long Dock Co.'s R. R., Paterson & Hudson R. R. t Paterson & Ramapo R. R., and 

Union R. R. (Jersey City, N. J., to Suffern, N. Y.) 

Montgomery & Erie R. P. (Goshen, N. Y., to Montgomery, N. Y.) 

Goshen & Deckertown R. R. (Goshen, N. Y., to Pine Island, N. Y.) 

Paterson, Newark & N. Y. R. R. (Paterson, N. J., to Newark, N. J.) 

Newark & Hudson R. R. (Bergen, N. J., to Newark, N. J.) 

Bergen Co. R. R. (Rutherford Junction, N. J., to Ridgewood Junction, N.J.) 

Middletown & Crawford R. R. (Crawford Junction, N. Y., to Pine Bush, N. Y.). 

Hawley Branch (Lackawaxen, Pa., to Hawley, Pa.) 

Jefferson R. R., Honesdale Branch (Hawley, Pa., to Honesdale, Pa.) 

Jefferson R. R., Carbondale Branch (Lanesboro, Pa., to Carbondale, Pa.) 

Buffalo, Bradford & Pittsburg R. R. (Carrollton, N. Y., to Gilesville, Pa.) 

Buffalo, N. Y. & Erie R. R. (Painted Post, N. Y., to Buffalo, N. Y.) 

Suspension Bridge & Erie Junction R. R. (East Buffalo, N. Y., to Suspension 

Bridge, N.Y.) 

Lockport and Buffalo R. R. (Tonawanda, N. Y., to Lockport N. Y.) 

Rochester & Genesee Valley R. R. (Avon, N. Y., to Rochester, N. Y.) 

Avon, Geneseo & Mt. Morris R. R. (Avon, N. Y., to Mt. Morris, N. Y.) 

Buffalo & South Western R. R. (Buffalo Creek R. R. Junction, Buffalo, N. Y., to 

Jamestown, N. Y.) 

Weehawken Branch (Bergen Junction, Jersey City, N. J., to D. & H. C. Co.'s 

Dock, Weehawken, N. J.) 

N. R. R. of N. J. (Bergen Junction, N. J., to Nyack, N. Y.) 



Total Miles of Track Leased. 



Total N.Y., L. E. & W. R. R. . 



1st Track. 



446.636 
18.781 
12.642 
60.920 

4.500 

1.140 

1.610 
2.860 
0.488 



548.972 



81.248 
10.480 
11.640 
11.826 
5.620 
9.821 
10.220 
15.610 
8.180 
36.510 
26.170 
140.253 

24.010 
18.760 
18.401 
17.700 

66.860 

3.448 
26.050 



486.752 



1085.724 



2d Track. 



808.420 
4.190 



60.920 
4.500 



Sidings. 



878.080 



81.243 



4.360 
9.821 



35.064 
81.326 
5.340 



15.070 



132.224 



510.254 



281.173 
11.880 
1.530 
14.035 

4.110 

1.210 

0.266 
1.150 



265.354 



Tor am. 



296.800 



986.229 
84.801 
14.172 

185.875 

13.110 

2.850 

1.876 
3.510 
0.483 



1192.356 



75.832 


188.318 


1.540 


11.970 


2.841 


14.481 


8.053 


19.879 


2.137 


12.117 


7.187 


26.829 


0.590 


10.810 


6.920 


22.530 


7.583 


15.768 


12.630 


84.204 


22.111 


48.281 


93.882 


264.961 


18.110 


47.460 


8.140 


16.900 


6.729 


25.130 


2.147 


19.847 


14.810 


81.170 


5.638 


9.086 


5.420 


46.540 



915.776 



562.154 i 2108.132 
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Report of the First Vice-President 



K Y., P. & O. K. K. 



(N. Y., L. E. & W. R. R. Co., 



Lnncs Owned. 



Main Line (Salamanca, N. Y., to Dayton, O.) 

Franklin Branch (Buchanan June, Pa., to Oil City, Pa.) 

Silver Creek Branch (Silver Creek June, 0., to Coal Mines, O., including both 
North and South Branches) 



Total Miles of Track Owned. 



Lines Leases. 



* Cleveland & Mahoning Valley R. R. (Cleveland, O., to Pa. State Line), including 

line from Youngstown, O., to Hazelton, O 

* Niles & New Lisbon R. R. (Niles, O., to 3 miles south of New Lisbon, O.). . . 

* Liberty & Vienna R. R. (Moosier, O., to coal mines below Vienna, O.) 

Westerman R. R. (centre of Mill St., Sharon, Pa., to Pa. State Line) 

Sharon Ry. (centre of Mill St , Sharon, Pa., to Pymatuning, Pa., including 
Middlesex Branch, from Ferrona, Pa., to West Middlesex, Pa.) 

Sharpsville Branch (Boyce, Pa., to furnaces at Sharpsville, Pa.) 

New Castle & Shenango Valley (West Middlesex, Pa., to New Castle, Pa.) 

Youngstown & Austintown R. R. (Youngstown, O., to Leadville Mines, and 
branch to Manning and Tippecanoe shaft) 



Total Miles of Track Leased . 



Totals, N. Y., P. & O. R. R . 



Grand Totals, N. Y., L. E. & W. R. R. and N. Y., P. & O. R.R.. 



1st Track. 



88.040 
33.780 

5.630 



427.460 



2d Track. 



80.860 
86.270 
6.810 
2.090 

14.580 
1.560 
16.730 

9.980 



168.880 



596.330 



1682.054 



510.254 



SlDINCM. 



156.210 
7.280 

2.850 



166.340 



85.940 
7.200 
2.710 
1.990 

6.300 
1.530 
2.510 

0.890 



109.070 



275.410 



887.564 



Total. 



544.250 
41.060 

8.480 



598.790 



166.800 
48.470 
9.520 
4.080 

20.880 
3.090 
19.240 

10.870 



277.950 



871.740 



2979.872 



* The three Roads marked thus, constitute the Cleveland A Mahoning Valley R. R. 



Digitized by 



Google 



New York, Lake Erie and Western Railroad Company, ) 
Accounting Department, > 
New York, November 23, 1889. ) 

John King, Esq., 

President: 

I beg to present herewith the usual tabular statements showing the operations of the Company's 
lines for the fiscal year ending September 30, 1889, and its financial condition on that date. 

Very respectfully, 

A. DONALDSON, 

Third Vice-President. 
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Report of the Board of Directors 



Dr. PROFIT AND LOSS FOR THE FISCAL 



Dibits to Revenue. 


To Proportions due Leased Limes which are worked upon a percentage of 
Gross Earnings— 








AO (\AK 01 A KQ 

144,958 65 
66,488 47 
51,082 53 

101,446 51 


$2,409,132 74 






To Work two Expenses— 








$7,221,459 15 
5,811,485 26 
2,056,914 15 
2,777,098 26 
487,518 18 


I 4,004,484 VO 

6,740,848 82 














$27,004,406 01 


To Webhawken Docks — 








$84,140 70 
28,446 14 








$10,694 56 


To Unclaimed Baggage and Freight Department- 






$2,754 29 
468 22 








2,291 07 










$12,985 68 
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YEAR ENDING SEPTEMBER 30, 1889. 



Or. 



Credits to Revenue. 



By Earnings — 

Freight 

Coal 

Passenger 

Mails 

Express 

Miscellaneous, 



$18,441,460 04 
7,110,799 68 
5,301,378 29 
277,924 86 
506,874 97 
366,468 67 



$27,004,406 01 



$27,004,406 01 



By Net Earnings 

By Pavonia Ferries — 

Earnings 

Expenses 

Profit 

By TWENTY-THTRD STREET PROPERTY — 

Rente 

Expenses 

Profit. 

Amount carried forward 



$843,758 69 
269,930 10 



$6,800 00 
5,557 70 
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Report of the Board of Directors 



Dr. 



PEOFIT AND LOSS FOR THE FISCAL 



D kbits to Bivbwub. 



Amount brought forward 

To N. Y., L. E. & W. Baggage Express— 

Expenses 

Earnings 

Loas 

To Erie Buildings — 

Expenses 

Rents 

Loss , 

To Interest op Funded Debt — 

First Mortgage Bonds, $2,482,000, at 7 per cent, currency 

Second Mortgage Bonds, $2,149,000, at 5 per cent, gold : 

Third Mortgage Bonds, at 4i per cent, gold— 

$4,618,000, three months $51,962 50 

$4,617,000, nine months 155,828 75 

Fourth Mortgage Bonds, $2,926,000, at 5 per cent, gold 

Fifth Mortgage Bonds, $709,500, at 4 per cent, gold 

Buffalo Branch Mortgage Bonds, $182,600, at 7 per cent, currency 

First Consolidated Mortgage Bonds, at 7 per cent, gold — 

$16,890,000, three months $295,575 00 

$16,891,000, nine months 886,777 50 

First Consolidated Funded Coupon Bonds, $8,705,977.10, at 7 per cent. gold. . 

Reorganization First Lien Bonds, $2,500,000, at 6 per cent, gold 

Second Consolidated Mortgage Bonds, $25,000,000, at 6 per cent, gold 

Second Consolidated Funded Coupon Bonds, $8,597,400, at 6 per cent. gold. . . 

Collateral Trust Bonds, at 6 per cent, gold — 

$4,278,000 from October 1, 1888, to January 15, 1889 $74,890 17 

$8,458,000 from January 15 to September 30, 1889 146,965 00 

Funded Coupon Bonds of 1885, $4,028,760, at 5 per cent, gold 



Amount carried forward. 





$12,985 68 


$58,798 84 




$8,992 48 

8,975 50 


2,520 98 




16 98 


$178,740 00 
107,450 00 




207,776 25 
146,800 00 
28,880 00 
12,782 00 




1,182,852 50 
259,418 89 
150,000 00 

1,500,000 00 

KiK QAA 00 




221,856 17 
201,488 00 


4,706,886 81 






$4,722,359 85 
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YEAR ENDING SEPTEMBER 30, 1889— (Continued). 



Crcditb to Retonub. 



Or. 



Amount brought forward. 



By Elevators and Docks (Buffalo)— 

Earnings 

Expenses 



Profit 



By Interest on Securities . 



By Rents and Expenses of Stock Yards. 



By N.Y., L. EL & W. Docks and Improvement Company - 
Rents and Expenses 



By Long Dock— Rents and Expenses. 



By Paterson and Newark R. R. Rent— 

85 per cent, of Earnings 

Less Rent, 7 per cent on $500,000 Bonds 



Profit. 



Amount carried forward . 



$159,194 20 
101,852 23 



$51,032 53 
85,000 00 



| . $6,815,419 21 
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Dr. PROFIT AND LOSS FOR FISCAL 



Debits to RsmruE. 







$4,722,859 85 
55,245 59 


To Weehawxen Docks — Interest — 

£020.760 40 at 6 ner cent 




To Rental op Leased Lines — 




















ftft 

uu 










80,000 


00 










4,491 


88 






$4,875 


00 








" 9 " 




00 














18,750 


00 




Dti-flPol/^ ICaxwr "V/vrlr Mr UVino T? T> 






noO 1 Aft 

2550,100 


AA 










-f l« AAA 

10,UUO 


AA 
UU 




/ay\alian Jvr 1 lA/klrAI^AIIfn W W 




ftrt 

uu 












AO 














19,792 


08 










50,000 


00 








00 








9 " 




00 












88 














16 809 


88 










140,000 


00 










84,012 


00 










13,600 


00 




Buffalo, Bradford & Pittsburg R. R 






40,600 


00 










21,000 


00 










12,000 


00 




Middletown & Crawford R. R 






10,500 


00 










17,500 


00 










480,000 


00 














1,206,055 29 


To Suspension Bridge & Erie Junction R. R. — 












Rent, 7 per cent, on $1,000,000 Bonds 






$70,000 


00 










66,483 


47 














8,516 53 


Amount carried forward 




$5,987,177 26 
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Report of the Board of Directors 



PROFIT AND LOSS FOR FISCAL 



Debits to Revenue. 



Amount brought forward . 



To Interest on Equipment. 



To Interest on Loans . 



To Interest on Mortgages, Etc. 



To London Office Expenses. 



To State of New Yore — 

Taxes on Gross Earnings and Capital Stock. 

To State of Pbinnsylvanta— 

Taxes on Gross Earnings and Capital Stock. 

To State of New Jersey— 

Taxes on cost of Road and Equipment 



To Claims Prior to October 1, 1888 

To Railway Commissioners— 

Expenses of 



To Adjustment of Earnings, N. T., P. & O, R. R. 

To Pavonia Horse Railroad— 

Interest on Bonds 



To Surplus for the Year. 



$6,987,177.26 



314,562 94 



40,484 28 



6,410 48 



1,W 44 



2,058 59 



3,428 57 



100,243 51 



4,755 58 



31,639 78 



7,000 00 



774,776 45 



$7,860,850 21 
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YEAR ENDING SEPTEMBER 30, 1889— {Continued). Or. 



Credits to Revenue. 



Amount brought forward $7,360,850 21 
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STATEMENT OF GENERAL PROFIT 



1889. 



Sept. 80 



To Dividends paid during the year on Preferred Stock which was not exchanged when the 
books were closed in 1881, 1882 and 1883— 

Dividend No. 1, 1881 $120 00 

Dividend No. 2, 1882 120 00 

Dividend No. 3, 1888 120 00 



To Commissions and Expenses extending Newburgh and New York R. R Co. Bonds . 



To Uncollectible Accounts written off , 



To Premium on Bonds 



To Discount on Preferred Stock. 



To Surplus 



$800 00 

8,253 80 

22,177 36 
12,992 60 
114,617 83 
8,496,854 48 



$8,660,266 96 
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AND LOSS, SEPTEMBER 30, 1889. 



Cr. 



1888. 



Sept. 30 



1889. 



Sept. 80 



By Surplus, as per last Report. 



By Surplus for year ending September 80. 1889. 



$7,875,479 51 



774,776 45 



$8,650,255 96 



By Surplus to Credit of Profit and Loss, September 30, 1889 $8,496,854 48 
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CONDENSED BALANCE SHEET, 



ASSETS. 

Cost of Road and Appurtenances — 

The Estate of the Erie Railway Company 

Construction — Main Line 

Betterments to Branch Lines 

Third Rail 

Equipment 

Real Estate 

Mortgages on Real Estate assigned to Trustee 

Elevator at Buffalo 

Lehigh Docks at Buffalo 

Erie Coal Docks at Buffalo 

Weehawken Docks at Jersey City 

New York and Fort Lee Railroad 

Improvements at Union Stock Yards, Fortieth Street, New York City 

Amounts paid on account of Equipment 

Union Bolt Works Property, Paterson 

Total Cost of Road and Appurtenances 

Investments— 

Stocks of other Companies 

Bonds of other Companies 

Total Investments 

Advances — 

N. Y., L. E. & W. Coal and Railroad Company 

Other Companies 

Total Advances 

Current Assets— 

N. Y., Penna. and Ohio R. RCo., for permanent improvements and better- 
ments under the lease 

Bills Receivable 

Materials and Supplies on hand, at Shops and on Road 

Due from Freight and Passenger Agents, and others, for Freight and 
Passenger Transportation (collectible in October) 

Amounts carried forward 



$146,476,272 54 
6,098,655 02 
1,000,830 39 
931,122 83 
6,625,329 62 
770,628 75 
129,500 00 
304,142 87 
260,803 95 
254,762 87 
42,077 03 
25,346 45 
31,565 92 
3,159,537 72 
11,282 29 



$2,785,115 49 
348,119 60 



$2,081,646 42 
356,861 62 



$73,735 56 
50,633 72 
558,512 86 

1,634,459 00 



$165,121,358 25 



3,133,235 09 



2,438,508 04 



$2,317,341 14 



$170,693,101 38 
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SEPTEMBER 30, 1889. 



CV. 



Capital Stock — 

Common 

Preferred 



LIABILITIES. 



Total Capital Stock. 



Funded Debt — 

Total Bonded Indebtedness (see tabular statement) 

Overdue Coupons on Second Consolidated Bonds, Funded . 



Deferred Liabilities — 

Overdue Coupons on Second Consolidated Bonds, Outstanding, Unfunded . 

Bills Payable, secured by Mortgages on Real Estate 

Sundries ! 



Total Deferred Liabilities. . . 



Current Liabilities — 

Loans and Bills Payable , 

Dividends 

Interest on Funded Debt : 

Due and unpaid $158,847 89 

Accrued but not due 1,192,712 10 

Interest other than on the Bonds of the Company : 

Due and unpaid $ 117,880 04 

Accrued but not due 151,808 03 

Rentals of Leased Lines : 

Due and unpaid $872,495 01 

Accrued but not due 298,951 84 

Traffic Balances : 
Freight : 

Due to other Roads $165,094 58 

Less due from other Roads 7,244 84 

Passenger : 

Due to other Roads $191,879 82 

Less due from other Roads 88,511 68 



Amounts carried forward. 



$77,395,200 00 
8,586,600 00 



$78,730,485 10 
4,028,760 00 



$2,928 00 
10,000 00 
28,429 57 



$2,364,856 72 
5,894 00 



$85,981,800 00 



77,759,245 10 



86,357 57 



1,346,559 99 


269,188 07 




671,446 35 




157,849 74 




103,367 64 




$4,918,162 51 


$168,727,402 67 
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CONDENSED BALANCE SHEET, 



Amounts brought forward. 



Miscellaneous — 

Due from various Individuals and Companies $906,988 65 

Less Amounts due to Individuals and Companies on similar 

Accounts 72,^16 08 



Cash — 

On deposit in New York $658,254 83 

On deposit in London to pay Coupons 3,016 84 



Total Current Assets. 



Contingent Assets — 

Chicago and Atlantic Railway Company 

Other Companies for Advances 

Mortgages on Real Estate 

N. Y., L. E. & W. Coal and Railroad Co. (operating and interest account). . 

Sundry Individuals and Companies 

Erie Coal Companies, etc 



Total Contingent Assets. 



Total Assets. 



$2,317,841 14 



886,222 57 



561,271 67 



$2,214,683 85 
854,523 44 
100,000 00 
291,311 13 
182,857 51 
973,486 55 



$170,693,101 88 




8,714,885 88 



4,616,861 98 



$179,024,798 74 
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SEPTEMBER 30, 1889— {Continued). 



dr. 



Amounts brought forward 

Mileage : 

Due to other Roads 

Less due from other Roads. 



$192,002 67 
44,438 86 



Pay-rolls for September (payable in October). 
Audited Vouchers for Supplies, etc.: 

September Vouchers 

Previous to September 



$838,417 06 
280,500 92 



Miscellaneous. . 



Total Current Liabilities. 



Total Liabilities. 



Profit and Loss- 
Surplus, September 80, 1889. 



$4,918,162 51 



147,568 81 
1,072,224 28 



618,917 98 
48,668 06 



$168,727,402 67 



6,800,541 59 



$170,527,944 26 



8,496,854 48 
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EARNINGS. 

N. Y., L. R A W. R R AND BRANCHES, EXCLUDING N. Y., P. A O. R R. 



Peon 

- - — — 


1888. 

— 





1889. 


DlTFXBKNCEB. 

Amount 


Per 
Cent. 




$8,642,471 


10 


$9,585,128 


32 


Inc. 


$942,657 


22 






7,178,788 


94 


6,290,219 


43 


Dec. 


888,519 


51 






8,808,390 


67 


3,894,052 


81 


Inc. 


85,662 


14 




Mails 


196, 4oo 


79 


205,509 


64 


Inc. 


9,075 


85 






451,697 


66 


884,695 


99 


Dec. 


67,001 


67 






562,290 


68 


253,498 


14 


Dec. 


808,792 


54 






$20,840,022 


84 


$20,613,104 


88 


Dec. 


$226,918 


51 






18,871,465 


77 


13,208,844 


75 


Dec. 


162,621 


02 






$7,468,557 


07 


$7,404,259 


58 


Dec. 


$64,297 


49 




From which deduct proportions due leased lines worked on ) 


844,220 


54 


368,916 


16 


Inc. 


19,695 


62 






$7,124,386 


58 


$7,040,843 42 


Dec. 


$83,998 11 




64AS 




Dec. 


l 


M 





WORKING EXPENSES. 

N. Y., L. E. A W. H. R AND BRANCHES, EXCLUDING N. Y., P. A O. R R 















DirraxNCBS. 




Dkpabtmxnt. 


1888. 




1889. 






















Amount. 


Per 

Cent. 




$5,484,157 


08 


$5,391,891 


26 


Dec. 


$42,265 82 


7« 
Toff 




4,002,655 


19 


3.771,004 


27 


Dec. 


. 231,650 92 






2,082,036 


27 


2,081,495 


45 


Inc. 


49,459 18 






1,475,807 


43 


1,504,106 


29 


Inc. 


28,798 86 






427,809 


80 


460,847 


48 


Inc. 


38,087 68 






$13,371,465 77 


$13,208,844 75 


Dec. 


$162,621 02 
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MILES RUN BY TRAINS. 

N. Y., L. E. & W. R. R. AND BRANCHES, EXCLUDING N. Y., P. & O. R. R. 











Differences. 




Br 


1888. 


1889. 
















Amount 


Per 
Cent. 




4,801,305 


4.666,379 


Dec. 


134,926 


O ftl 

*T0ff 




8,624,638 


8,877,402 


Inc. 


252,764 






2,979,837 


2,952,627 


Dec. 


26,710 






184,174 


229,417 


Inc. 


45,243 




Total 


16,589,454 


16 725,825 


Inc. 


136,371 





TRAFFIC WITH AVERAGE OF HAUL AND LOAD. 

N. Y., L. E. A W. R. K. and Branches, excluding N. Y., P. & O. B. B. 



Description. 


1888. 


1889. 


Differences. 
Amount. 


Per 
Cent. 




8,543,684 


10,107,306 


Inc. 


1,568,622 






214,074,981 


237,581,230 


Inc. 


23,506,249 






4,975,423 


5,706,986 


Inc. 


731,563 






10,198,586 


9,377,146 


Dec. 


821,440 






1,075,878,647 


1,244,815,432 


Inc. 


168,936,785 






1,174,999,384 


1,110,720,765 


Dec. 


64,278,619 






15,174,009 


15,084,132 


Dec 


89,877 


flfc 




2,250,878,031 


2,355,536,197 


Inc. 


104,658,166 


4* 


Averages — 














261 


265 


Inc. 


4 






148 


156 


Inc. 


8 






45 


51 


Inc. 


6 


13,% 




25 


23* 


Dec. 


1* 





The Coal and other supplies transported for Company 1 !} use amounted to 696,140 tons, increasing the aggregate tonnage to 15,720,272. 
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EARNINGS AND EXPENSES PER TRAIN MILE AND PER UNIT OF TRAFFIC. 



N. Y., L. E. A W. R. R. AND BRANCHES, EXCLUDING N. Y., P. & O. R. R. 



DESCRIPTION. 


1888. 


1889. 


Differences. 
Amount. 


Per 
Cent. 




$1 88 


$1 79 


Dec. 


$0 04 






1 16 


1 12 


Dec. 


04 




Net Earnings 41 " 


67 


67 




00 


oftV 




93 


96 


Inc. 


03 


«M 


Expenses " " " 


70 
23 


70 
26 




00 
03 




Net Earnings " " " 


Inc. 






Cents. 


Cents. 


Cents. 






.808 


.770 


Dec. 


.033 






.611 


.566 


Dec. 


.045 






.703 


.674 


Dec. 


.029 




Expenses " " " 


.444 


.423 


Dec. 


.021 




Net Earnings " " " 


.259 


.251 


Dec. 


.008 






1.777 


1.639 


Dec. 


.188 






1.582 


1.870 


Dec. 


.212 


im 


Net Earnings " «' 


.195 


.269 


Inc. 


.074 


MM 



* Including Mails and Express. 
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. FREIGHT TONNAGE AND EARNINGS. 



N. Y., L. B. & W. R. R. AND BRANCHES, N. Y., P. <fc O. R. R. EXCEPTED, FOR TWENTY YEARS, AS UNDER. 



Tkab8 Ending Septxmbkb 80. 


Tons. 


Tons Cakbxbd 
Onb Milk. 


Earnings. 


Per Ton 
Per Kile. 












Cents. 






4,852,505 


898,862,718 


$11,983,547 06 


1.333 






4,844,208 


897,446,728 


12,861,999 74 


1.433 






5,564,274 


950,708,902 


14,509,745 47 


1.526 


1873 




6,812.702 


1,082,986,809 


15,015,807 85 


1.454 


1874 




6,864,276 


1,047,420,288 


13,740,042 44 


1.311 






6,280,948 


1,016,618,050 


12,287,399 85 


1.209 


1876 




5,972,818 


1,040,431,921 


11,429,929 70 


1.098 






6,182,451 


1,114,586,220 


10,647,807 88 


.955 




• 


6,150,468 


1,224,768,718 


11,914,489 72 


.973 






8,212,641 


1,569,222,417 


12,288,480 99 


.780 


1880 




8,715,892 


1,721,112,095 


14,391,115 83 


.838 


1881 




11,086,823 


1,984,394.855 


15,979,576 61 


.805 






11,895,288 


1,954,889,710 


14,642,128 88 


.749 


1888 




11,965,490 


1,979,448,428 


15,562,140 97 


.786 


'884 




11,071,938 


1,794,946,519 


12,908,158 56 


.719 


1886 




10,258,489 


1,687,546,688 


11,071,700 52 


.656 


1886 




12,806,918 


2,058,894,022 


18,572,140 21 


.659 






18,949,260 


2,188,784,855 


14,996,674 12 


.687 






15,174,009 


2,250,878,081 


15,821,210 04 


.703 






15,084,182 


2,355,536,197 


15,875,847 75 


.674 
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EARNINGS. 

N. Y., P. & O. K. R. 



From 



1 888. 



I 



General Freight $3,570,162 38 



Coal 

Passengers — 

Mails 

Express , 

Miscellaneous . 



1,111,359 98 
1,439,462 79 

67,947 66 
115,029 07 

74,005 03 



Total Earnings (100#) # . . . | $6,377,966 91 



Total Working Expenses. 



4,632,008 70 



Net Earnings from Operation $1,745,963 21 



Rental (82£ of Gross Earnings) 

Loss 

Percentage of Operating Expenses to Gross Earnings. 



2,040,949 41 
$294,986 20 

raff. 



1889. 



$3,856,331 72 
820,580 25 
1,407,325 48 
72,414 72 
121,678 98 
. 112,970 53 



$6,391,301 68 
4,645,580 20 



$1,745,721 48 
2,045,216 58 



$299,495 10 



Differences. 



Amount. 



Inc. 
Dec. 
Dec. 
Inc. 
Inc. 
Inc. 

Inc. 
Inc. 

Dec. 
Inc. 



$286,169 34 
290,779 73 
'32,137 81 
4,467 06 
6,649 91 
88,965 50 

$13,334 77 
13,576 50 

$241 73 
4,267 17 




Per Cent. 



■fVu 



Loss from May 1, 1888, to September 80, 1888, as per last Annual Report $511,185 43 

Loss Year ending September 80, 1889 $299,495 10 

Add for Adjustment of Earnings 31,639 78 

881,134 88 



Loss from May 1, 1883, to September 30, 1889 $842,320 31 



Department. 



WORKING EXPENSES. 

N. Y., P. & O. R. R. 



1888. 



DIFFBRENCE8. 



1889. 



Amount. 



Per Cent. 





$1,829,576 


79 


$1,829,567 


89 


Dec. 


$8 


90 


« 




1,604,670 


10 


1,540,430 


99 


Dec. 


64,239 


11 






811,106 


07 


695,602 


81 


Dec. 


115,503 


26 




Maintenance of Cars 


343,440 


87 


552,807 


86 


Inc. 


209,366 


99 




General Expenses 


43,209 


87 


27,170 


65 


Dec. 


16,039 


22 




Total 


$4,632,003 70 


$4,645,580 20 


Inc. 


$13,576 50 
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MILES RUN BY TRAINS. 

N. Y., P. & O. K. R. 



By 



Passenger Trains . 

Freight Trains 

Switching Trains. . 
Other Trains 



Total. 



1888. 

1,708,969 
4,418,780 
1,354,796 
57,231 

7,539.726 



1889. 



Differences. 



Amount. 



1,660,875 Dee. 

4,191,126 Dec 

1,407,102 Inc. 

26,822 Dec 



48,094 
227,604 
52,306 



Per 
Cent. 



2iV* 
3,% 



30,409 53* 



7,285,925 Dec. 



253,801 3* 



TRAFFIC WITH AVERAGE OF HAUL AND LOAD. 

N. Y.. P. & O. R. R. 



Description. 



1888. 



1889. 



Difference?. 



Amount. 



Per 
Cent 



Number of Passengers 

Passengers carried one mile 

Tons General Freight 

Tons Coal 

Tons General Freight carried one mile. 

Tons Coal carried one mile 

Total Tons Freight 

Total Tons Freight carried one mile . . . 

Average* — 



1,578,563 


1,726,4&5 


Inc. 


147,922 


9iVo 


75,126,741 


75,950,496 


Inc. 


823,755 




3,855,947 


4.376,425 


Inc. 


520,478 




2.282,903 


2,125,261 


Dec. 


157,642 


«/& 


606,618,072 j 


657,223,053 


Inc. 


50,609,981 




205,300,292 ! 


152,477,287 


Dec. 


52,832,005 




6,138,850 


6,501,686 


. Inc. 

i 


362,836 




811,927,364 j 


809,705,340 


Dec. 


2,222,024 


A 7 * 



Tons Freight per Train 


184 | 


193 


Inc. 


9 








124£ 


Dec. 


7i 




Passengers per Train 


\ 44 ' 


46 


Inc. 


2 








44 


Dec. 


to 





The Coal and other supplies transported for the use of the Lessee amountel to 533, 5J6 tons, making the total tomiage 7,040,282. 
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EARNINGS AND EXPENSES PER TRAIN MILE AND PER UNIT OF TRAFFIC. 



N. Y., P. 4 O. R R. 



Description. 


1888. 


— 

1889. 


Differences. 
Amount. 


Per 
Cent. 




$1 06 


$1 11 


Inc. 


$0 05 




Expenses " " " 


81 


87 


Inc. 


06 






35 


24 


Dec. 


01 


A 00 
MOO 




95 


96 


Inc. 


01 






61 


61 






84 


85 


Inc. 


01 


m> 




Cents. 


Cents. 


Cents. 




Earnings per ton per mile, Merchandise Freight 


.589 


.587 


Dec. 


.002 






.541 


.538 


Dec. 


.003 


iWf 




.577 


.578 


Inc. 


.001 


fds 




.441 


.448 


Inc. 


.007 






.136 


.180 


Dec. 


.006 


mVo 




1.916 


1.853 


Dec. 


.063 


3Mr 




1.898 


1.385 


Dec. 


.063 


mVo 




.518 


.518 









* Including Malls and Express. 
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OFFICE OF THE 

New York, Lake Erie & Western Railroad Company, 



New York, November 25th, 1890. 

To the Bond and Share Holders of the New York, Lake Erie and Western Railroad Company : 

The Board of Directors submit herewith their report of the operations of the Company for the fiscal 
year ending September 30, 1890 : 

The gross earnings of the entire system, including 100 per cent, of the New York, Pennsylvania 
and Ohio Railroad, and all other leased lines and branches, have been — 

From General Freight $15,546,279 38 

Coal 6,827,120 10 

Passengers 5,569,507 96 

Mails 299,803 67 

Express 462,261 42 

Miscellaneous 363,962 49 



$29,068,935 02 



From which deduct proportions due to leased lines, which are 
worked upon a percentage of earnings : 

New York, Pennsylvania & Ohio $2,227,150 61 

Buffalo & Southwestern 146,870 66 

Suspension Bridge & Erie Junction 78,336 45 

Paterson & Newark 51,071 43 

Northern K. R. of New Jersey. 110,672 04 



2,614,101 19 

Leaving the amount accruing to the New York, Lake Erie & Western Railroad Company . . $26,454,833 83 

The entire working expenses have been : 

For Conducting Transportation $7,917,317 88 

" Motive Power 6,012,386 82 

" Maintenance of Cars 1,987,840 60 

" Maintenance of Way 3,071,523 20 

" General Expenses 516,882 31 

19,505,950 81 

Net Earnings from Traffic $6,948,883 02 

To which add earnings from other sources, as stated in detail on page 48 1,090,016 24 

$8,038,899 26 

From which deduct amount for interest on funded debt, fixed rentals of leased lines, and 

other charges, as stated in detail on page 49 7,178,645 22 

Leaving the Surplus for the year $860,254 04 
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Report of the Board of Directors 



The Gross Earnings of the entire system, including 100 per cent, of the New York, Pennsylvania 
& Ohio, and all other leased lines and branches, for the year ending September 30, 1890, were 
$29,068,935.02. 

As compared with 1889 an increase ot $2,064,529 01 or 7-^% 

As compared with 1888 an increase of 1,850,945 27 or 6^% 

As compared with 1887 an increase of 2,501,076 28 or 9 T y ff % 

As compared with 1886 an increase of 4,312,868 43 or 17 t Vg% 

As compared with 1885 an increase of 8,235,850 27 or 39/ ^% 



The Revenue accruing to your Company, after deducting the proportions due to leased lines which 
are worked on a percentage basis, for the year ending September 30, 1890, was $26,454,833.83. 

As compared with 1889 an increase of $1,859,560 56 or 7-^% 

As compared with 1888 an increase of 1,622,014 03 or 6^% 

As compared with 1887 an increase of 2,244,476 33 or 9 T y ff % 

As compared with 1886 an increase of 3,954,786 10 or 17 T V*% 

As compared with 1885 an increase of 7,520,261 12 or 39 T V^% 



The Working Expenses were $19,505,950.81. 

As compared with 1889 an increased $1,651,525 86 or 9^% 

As compared with 1888 an increase of 1,502,481 34 or 8^^% 

As compared with 1887 an increase of 2,115,278 11 or 12^% 

As compared with 1886 an increase of 3,117,312 67 or 19^% 

As compared with 1885 an increase of 5,158,434 08 or 35^^% 



The Net Earnings were $6,948,883.02. 

As compared with 1889 an increase of $208,034 70 or 3 T V^% 

As compared with 1888 an increase of 119,532 69 or 1 T V*% 

•As compared with 1887 an increase of 129,198 22 or l-ftVJ^ 

As compared with 1886 an increase of 837,473 43 or 1S^ Q %% 

As compared with 1885 an increase of 2,361,827 04 or 51 T V<r% 



The Surplus for the year was $860,254.04. 

As compared with 1889 an increase of $85,477 59 

As compared with 1888 an increase of 121,411 52 

As compared with 1887 an increase of 258,454 86 

As compared with 1886 an increase of 845,643 09 

As compared with 1885 an increase of 2,237,197 59 



The Gross Earnings of the New York, Lake Erie and Western Railroad, and branches (exclusive of 
the New York, Pennsylvania & Ohio) for the year ending September 30, 1890, were $21,834,950.07. 



An increase, as compared with 1889, of $1,221,845 74 

An increase, as compared with 1888, of 994,927 23 

An increase, as compared with 1887, of 1,632,218 33 

An increase, as compared with 1886, of 3,239,990 20 

An increase, as compared with 1885, of 6,067,026 73 
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Nezv York, Lake Erie & Western Railroad Company, 

Being from General Freight — 

An increase, as compared with 1889, of $1,497,349 38 

An increase, as compared with 1888, of 2,440,006 60 

An increase, as compared with 1887, of 1,516,567 14 

An increase, as compared with 1886, of 2,344,683 23 

An increase, as compared with 1885, of 3,752,469 52 

From Coax — 

A decrease, as compared with 1889, of $471,079 21 

A decrease, as compared with 1888, of 1,359,598 72 

An increase, as compared with 1£87, of 34,916 48 

An increase, as compared with 1886, of 619,940 27 

An increase, as compared with 1885, of . . 1,632,895 67 

From Passengers — 

An increase, as compared with 1889, of ... $206,067 41 

An increase, as compared with 1888, of 291,729 55 

An increase, as compared with 1887, of 237,874 08 

An increase, as compared with 1886, of 508,875 26 

An increase, as compared with 1885, of 846,659 47 

From Mails — 

An increase, as compared with 1889, of $22,152 91 

An increase, as compared with 1888, of 31,228 76 

An increase, as compared with 1887, of 29,100 78 

An increase, as compared with 1886, of 30,076 40 

An increase, as compared with 1885, of 48,257 60 

From Express — 

A decrease, as compared with 1889, of 37,379 54 

A decrease, as compared with 1888, of 104,381 21 

A decrease, as compared with 1887, of.. 16,483 27 

A decrease, as compared with 1886, of 78,986 30 

A decrease, as compared with 1885, of 77,384 41 

From Miscellaneous — 

An increase, as compared with 1889, of 4,734 79 

A decrease, as compared with 1888, of 304,057 75 

A decrease, as compared with 1887, of 169,756 88 

A decrease, as compared with 1886, of 184,598 66 

A decrease, as compared with 1885, of 135,871 12 



There were carried during the year of merchandise freight 6,719,144 tons, being 1,012,158 tons and 
227,060,505 ton-miles more than in 1889, 1,743,721 tons and 395,997,290 ton-miles more than in 1888, 
1,559,042 tons and 293,183,394 ton-miles more than in 1887, 1,920,384 tons and 376,652,913 ton-miles more 
than in 1886, 2,602,897 tons and 489,605,774 ton-miles more than in 1885. 

The earnings per ton per mile on this traffic were .753, being a decrease from 1889 of .017, a decrease 
from 1888 of .050, from 1887 of .032, and from 1886 of .014. 



Digitized by 



10 



Report of the Board of Directors 



The tonnage transported of anthracite and bituminous coal and coke was .9,587,982, being 210,836 
tons more and 25,844,071 ton-miles le6S than in 1889, 610,004 tons and 90,122,690 ton-miles less than in 
1888, 798,824 tons and 79,834,382 ton-miles more than in 1887, 1,579,824 tons and 121,705,696 ton-miles 
more than in 1886, 3,450,740 tons and 379,600,169 ton-miles more than in 1885. 

The earnings per ton per mile on this traffic were .536, being a decrease from 1889 of .030, from 1888 
of .075, from 1887 of .036, from 1886 of .001 and from 1885 of .053. 

The total tonnage hauled shows an increase of 1,222,994 tons and 201,216,434 ton-miles over the 
previous year, which had been up to that time the largest in the history of the Company. 

The total number of passengers carried during the year was 11,421,734, much the largest in the 
Company's history, the increase over the previous year being 1,314,428, of which 18,559 were through 
passengers and 1,295,869 local. 

The policy of your Company in promoting the local business is in this result strikingly exhibited ; 
the increase over 1885 is 93.6 per cent., or nearly double. 

The number of passengers moved one mile was 258,914,054, an increase over 1889 of 21,332,824 
miles, over 1888 of 44,839,073 miles, over 1887 of 70,806,632 miles,, over 1886 of 75,709,592 miles, and over 
1885 of 84,969,893 miles. 

The rate per passenger per mile decreased to 1.584, as against 1.639 in 1889, 1.777 in 1888, 1.939 in 
1887, 1.865 in 1886, and 1.788 in 1885. 

During the past year, ties to the number of 584,712 were put in the road. 

There were laid upon the main line during the last fiscal year 20.82 miles of siding6, at a cost of 
$111,883.17. It has been the policy of your Company for a number of years past to do everything in its 
power to accommodate the large and constantly increasing local business by additional sidings. 

Reference was made in the last report to the block system which had been placed on the east end of 
the line, between Jersey City aud Turners. This system has now been extended so as to embrace the line 
between Turners and Lackawaxen and Susquehanna and Hornellsville. It is the intention of your officers 
to extend the block system still further, as it is evident that although it costs more to work, by reason of the 
extra number of telegraph operators employed, still, when all the results, particularly in the decrease of 
accidents are reached, it is a great economy, as well as a great guaranty of safety. 

The increased business necessitated the purchase of five hundred drop-bottom cars, at a cost of 
$217,933.20, in addition to 1,000 cars provided for by the Wyoming Car Trust for the coal traffic of the 
Pennsylvania Coal Company ; also 130 elevator grain line box cars of a capacity of one thousand bushels of 
grain each, through the Erie Elevator Company, making a total equipment of 500 of these cars. 

Steam-heating appliances, costing $14,736.37, were provided for passenger cars. 

Twenty-six bridges of various spans, a total length of 1,598 feet, were entirely renewed in iron and 
steel, at a cost of $220,000, taking the places of ten wooden and sixteen iron structures. Of these, three 
were very important bridges, namely, the bridge over the Genesee river, 192 feet long, the double-track 
trestle over the Hackensack river on the Newark Branch with an iron draw 144 feet long, and Bridge JS r o. 
18 at Hancock. 

One hundred and thirty miles of track were thoroughly ballasted at a cost of $117,853.18. 
One hundred and sixty-nine miles of fence were repaired or entirely renewed, and numerous open 
and wooden culverts were made permanent by substituting iron pipes or solid masonry. 
The iron shed on Pier 8, East river, wao completed at an outlay of $24,000. 

New passenger stations were erected at Lestershire, Delavan Avenue at Buffalo, Niagara Falls and 
Clifton, the first two being entirely new and the others taking the places of structures destroyed by fire. 
$42,300 were expended in the construction of signals. 

Interlocking plants were erected at Goshen, Lanesboro, Painted Post, Newark Junction, Hawthorne, 
Waldwick, and the drawbridge over the Hackensack river on the Newark Branch. Telegraphic signal 
blocks were added to those already in use. 
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PAVONIA FERRIES. 

The gross earnings of the Pavonia Ferries for the year were $360,557.61, and the net earnings 
$18,930.77, showing a decrease of $54,897.82 in net earnings. 

The decrease was caused by the extensive repairs to some of the boats of the Company's fleet, 
necessary to put them in first-class condition, $40,968.09 having been expended in renewing various parts of 
the hull and machinery of the "Passaic," $13,181.83 on the " Susquehanna," and $10,155.48 on the "Erie." 

EXPRESS BUSINESS. 

The war of rates of the express companies increased in severity during the year, and caused a further 
diminution of your Company's revenue from this source. A restoration of rates was arranged to go into 
effect November 1, 1890, after which date better results may be looked for. 

CAR TRUSTS. 

In June of this year the New York Court of Appeals decided the litigation brought against your Com- 
pany by the holders of certificates of the old Car Trusts, Series F and G, in favor of the plaintiffs, holding 
that such of those certificate holders as had not assented to the reduction of the rate of dividends on their 
certificates from six to five per cent, were entitled to recover six per cent., dividends, pursuant to the terms 
of the original agreement, notwithstanding the modification made in March, 1885, which had been assented 
to by over nine-tenths of all certificate holders. 

The result of this decision was that your Company would have been compelled to pay dividends at the 
rate of six per cent, on about $450,000 of tjiese non-assenting certificates, instead of five per cent., which 
was agreed to be accepted by all other holders. It was deemed unwise, in view of the fact that other certifi- 
cates of the same class were drawing only five per cent, dividends, to leave these non-assenting certificates 
outstanding, and accordingly, with the exception of a few which have not been presented, they have been 
purchased at the price of par and accrued interest, amounting to about $650,000 ; thus reducing the Car 
Trust obligations of your Company to that extent. 

In addition to the amount paid for principal and interest, as explained above, the Company has made 
the following payments on account of the principal, as they matured, of the Car Trusts named below : 



Car Trust of New York $186,312 11 

New York Car Trust of 1888 65,000 00 

Erie Elevator Company 40,000 00 

Northern Railroad of New Jersey \ 16,333 33 

Abram S. Hewitt, Trustee 5,000 00 

Wells, Fargo & Co „ 28,208 20 

Pullman's Palace Car Company 59,372 85 



Total $400,226 49 



ENGINE TRUSTS. 

Your Company, in order to provide sufficient motive power to take care of the constantly increasing 
freight tonnage and provide much needed additional passenger engines, made in 1889 with the Baldwin 
Works, at cash prices, to run for three years from the dates thereof, contracts for forty-five engines, to be 
% paid for in monthly installments, with interest at six per cent, per annum, until the whole cost is liquidated. 
Such arrangements make it easy for the Company to pay for these engines in a reasonable period. On 
account of these contracts, $72,947.75 of principal was paid during the year* 
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COAL TRADE. 

It will be noted that, although the anthracite and bituminous coal and coke transported in 1890 was 
less in tons hauled one mile than in the previous year, the quantity was 210,886 tons more than in 1889, and 
the net revenue was $£71,079.21 less, in consequence of the very low prices prevailing during the winter 
because of mild weather, the rates for transportation being necessarily influenced by the prices received from 
the sale of the coal. It will also be observed that the earnings per ton per mile were .536, being a decrease of 
.030 as compared with 1889. 

The facilities provided for storing coal at Buffalo and Piermont cost in the aggregate $232,786.39, 
of which $88,886.20 was expended during this year. The capacity at Buffalo is 230,000 tone, and 
at Piermont, 175,000 tons. These arrangements have enabled your Company to keep its mines regu- 
larly in operation, to store the coal when the demand was inactive, and to sell it principally iu the fall, when 
the highest prices could be realized. It is hardly possible that more room will be needed during next year, 
but as the experiment is a great success, more bins will be erected as the Company's coal trade is further 
developed. 

WEEHAWKEN IMPROVEMENTS. 

Following up the action and suggestions outlined in the last annual report, a most useful and desirable 
improvement at Weehawken was commenced during the year, which it is expected will be completed in 
1891. The facilities of the Company for receiving, handling and storing freight at Long Dock were found 
to be inadequate, and it was absolutely necessary to provide additional accommodations elsewhere. 

To accomplish this the New York, Lake Erie and Western Docks and Improvement Company sold to 
Messrs. Drexel, Morgan & Co. $3,396,000 of its $4,000,000 of bonds which had been issued in 1883, but 
uever negotiated, the balance of $604,000 being included in the collateral trust mortgage of your Company. 
Of these bonds $921,000 have been reserved to pay off the purchase-money mortgage on the Weehawken 
Docks of $920,760.40 due February 1, 1891, and the proceeds of the remainder are to be used in a com- 
plete system of terminal improvements, consisting of extensive piers, docks and warehouses, also a large 
amount of floating equipment ; thus releasing the Company from extravagant charges for rental of tugs, 
barges, etc. Up to the close of the fiscal year, $1,006,664.78 had been thus expended. In order to avail 
itself of these improvements, your Company has leased the New York, Lake Erie and Western Docks and 
Improvement Company at a rental sufficient to pay the interest on its bonds. Already great benefits have 
resulted from these improvements, as far as completed, and when the entire work is finished your Company 
will, by adding these facilities to those at Long Dock, possess the most complete and extensive marine 
terminal arrangements in New York Harbor. 

NEW YORK, PENNSYLVANIA AND OHIO RAILROAD. 
The result of operating this road from the commencement of the lease, May 1, 1883, to September 



30, 1890, has been as follows : 

Profit for the first five months to September 30, 1883 $199,540 21 

Loss for the year 1884 $270,281 25 

Loss for the year 1885 239,820 59 

Profit for the year 1886 51,322 08 

Profit for the year 1887 91,965 73 

Loss for the year 1888 343,911 61 

Loss for the year 1889 331,134 88 

Profit for the year 1890 77,376 13 



Making a total loss of . $764,944 18 
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The amount of merchandise freight transported was 5,096,735 tons, being an increase of 720,310 
tons, and 109,579,635 ton-miles over 1889. 

The earnings per ton per mile on this traflic decreased from .587 to .582. 

The tonnage of coal and coke transported was 2,723,299 tons, being an increase of 598,038 tons and 
43,449,871 ton-miles, as compared with 1889 ; the rate per ton per mile decreased from .538 to .514. 

At the time the report of your Board was made for last year, it was stated that negotiations were 
pending looking to more harmonious relations in the operation of this road under its lease to your Company. 
These negotiations have resulted in important amendments to the lease, which have proved advantageous 
to both parties, as shown by the results of operation for this as compared with former years. 

The old lease provided that your Company should pay as rental 32 per cent, of the annual gross 
earnings of the N. Y., P. & O. road so long as such earnings were less than, or equalled, $6,000,000 ; but 
that whenever such earnings exceeded $6,000,000 the percentage to be paid by your Company as rental 
should increase ^ of one per cent, for each $100,000 of increase in gross earnings, until the percentage 
paid should equal 33£ per cent. The result of this arrangement was, that the larger the business your 
Company was able to do on the N. V., P. & O. road, the greater the rental it was obliged to pay and the 
less return it received for increasing the business. This provision was manifestly unfair, and it has now 
been amended, so that while the percentage paid by your Company continues to be 32 per cent., until the 
earnings equal $6,000,000, for any increase over such sum the percentage to be paid decreases ^ of one per 
cent, for each $100,000 of increase in earnings until such earnings equal $8,000,000, and whenever the 
earnings equal $9,000,000 the percentage to be paid by your Company is reduced to 28 per cent, of the 
gross earnings, thus offering an inducement to your Company to. increase the business upon the N. Y., P. & 
O. road in every way possible. 

The new contract has worked satisfactorily for both Companies. The N. Y., P. & O. has received 
as its proportion $2,227,150.61, being $181,934.03 more than the amount received in the previous year, and 
in fact, more than in any year since the lease. Your Company made a profit of $77,376.13 for the year, 
being a gain of $408,511.01 in the net result, as compared with 1889, in which year the loss was $331,134.88, 
and a gain of $421,287.34 in the net result, as compared with the year 1888, in which year the loss was 
$343,911.61. 

A comparison of the total tonnage with the previous year shows an increase of 1,318,348 tons hauled, 
an increase in the movement of 153,029,506 ton-miles and a decrease in the rate earned per ton per mile from 
.578 to .568. 

The number of passengers transported during the year was 1,834,937, an increase of 108,452 
over 18&9. 

Passengers carried one mile show an increase of 963,530 over the previous year. 
The rate per passenger per mile increased from 1.853 to 1.910. 

The usual expenditure of $100,000, provided for in the lease, was made in permanent betterments on 
this property. 

During the last fiscal year 10,366 tons of new steel rails and 269,593 ties were laid. 

A further important result of the new arrangement was the agreement by the N. Y., P. & O. Co. 
to provide 1,400 new freight cars and 12 locomotives. 

This equipment will be of material assistance in transacting the business of that road more cheaply 
and expeditiously. 

One of the great difficulties to be overcome in the successful operation of this property is its lack of 
facilities. Being a single track road, with inadequate sidings, heavy grades and insufficient equipment, it has 
to compete with the similar connections of the other Trunk lines, notably, the Lake Shore and Fort Wayne 
roads, upon which large sums have been expended in improvements in the last few years. It is hoped that 
the N. Y., P. & O. management will appreciate the changed conditions of railroad traffic, and provide the 
necessary capital to bring their line up to the standard of like connections of other Trunk lines, as the lease 
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provides they should do. Unless this can be accomplished, it will be almost impossible for your Company, 
owing to the great increase in its own business, to forward over the N. Y., P. & O. line the percentages of 
traffic specified in the lease. These percentages were fixed at a time when the condition of business was 
very different ; and it is plain that now they should either be altered, or the facilities of the N. Y., P. & O. 
road should be increased to an extent that will enable it to meet the requirements of the changed situation. 

The work of double-tracking the Mahoning Division, referred to in the last annual report, has been 
completed as far as possible with the funds provided by the New York, Pennsylvania and Ohio Company 
for that purpose. There yet remains, however about ten miles of single track between Cleveland and 



Since the last annual report the old Chicago and Atlantic Railway has been sold aud the Company reor- 
ganized. The reorganization was effected under the terms of the circular of Messrs. Drexel, Morgan & Co. 
of March 16, 1887. The litigation growing out of the relations of this Company to the Chicago and Atlantic, 
extending over the past five years, has been tedious and complicated, but the same is now happily ended. 
The property now belongs to the new Chicago and Erie Railroad Company. This is an Indiana corporation, 
with a capital stock of $100,000, all of the shares of which belong to this Company. The property is sub- 
ject to an issue of first mortgage bonds of $12,000,000 due in May, 1982, tearing interest at ±% until May, 
1892, and 5% per annum thereafter (the prompt payment of the interest being guaranteed by your Company), 
$2,000,000 of which bonds are reserved for betterments; and also subject to an income mortgage securing 
$10,000,000 of non-cumulative income 5% bonds, payable on or before October, 1982, the interest upon 
which bonds is payable to the extent that the-gross earnings for any year will suffice under an arrangement 
stated in the mortgage which provides that if the gross earnings amount to $2,250,000 or less, 22£% thereof 
is applicable to the payment of the interest on the first mortgage bonds and the surplus (after the payment 
of $216,000, the balance of the debt due to your Company) if any, to the payment of the interest on the 
income bonds, and as the gross earnings increase the percentage increases in the ratio and upon the terms 
fully set forth'in the income mortgage. 

Your Company received $2,000,000 of the first mortgage bonds in part payment "of the debt of the 
old Chicago and Atlantic Company to it, and $5,000,000 of the income mortgage bonds in part consideration 
for its guaranty. 

The road was turned over to the new Company on September 1 last, since which time it has been 
operated by the new Company and with a full corps of officers. 

This new and valuable acquisition gives this Company a solid through line from New York to Chicago, 
with all its resulting and manifest advantages. 

The road is very straight, with a maximum grade of 26 feet, and it is confidently expected that as 
soon as the line is brought up to the Erie standard and properly equipped, satisfactory results will be accom- 
plished ; and with this object in view it was deemed expedient on September 1, when the new Company 
took possession of the road, to make an immediate outlay of a considerable sum on the tracks, bridges and 
other structures. Large forces of men were organized for that purpose, and at the date of this report the 
road has been greatly improved. Your Company decided that it would be best to expend this money while 
the weather held good, and anticipate the sale of the betterment bonds, which it was not thought desirable 
to offer for sale at present, in view of the financial disturbances. Arrangements are now being made to 
provide from the betterment fund an equipment of cars and engines adequate to take care of the very large 
amount of business offered to the road. 



On July 1, in the past year, your Company completed the payments called for by the contract between 
the Bloss Coal, Mining and Railroad Company and the Blossburg Coal Company, dated July 31, 1871. By 
this contract the Blossburg Coal Company agreed to buy from the Bloss Coal, Mining and Railroad Company 
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all its property, which consisted of valuable coal lands and timber lands, besides considerable personal 
property, including the stock of the Tioga Railroad Company. The consideration named was $2,000,000, 
"payable $100,000 in cash and $50,000 on the first day of January and July in each year succeeding. The 
last payment of $50,000 was made on July 1, 1890, and all the property above mentioned was duly trans- 
ferred to the Blossburg Coal Company, thus relieving your Company of large fixed annual payments and 
placing it in control of the valuable properties mentioned. 

NEW YORK, LAKE ERIE AND WESTERN COAL AND RAILROAD COMPANY. 

During the year a final decision was also rendered by the Supreme Court of Pennsylvania, confirming 
the title of your Coal Companies to their coal lands in that State. In August, 1890, your Company 
agreed to guarantee the principal and interest of the bonds of the New York, Lake Erie and Western Coal 
and Railroad Company, amounting to $3,000,000, and at the same time took a lease of the road at a rental 
equal to the interest on the bonds. The net earnings of the road for several years past have been much 
more than sufficient to pay this interest, so that your Company assumes no burden in making this guarantee. 

CAPITAL STOCK. 

The total amount of stock upon which assessments have been paid is, as per last report, $85,240,500 ; 
and of this there has been issued in exchange therefor to September 30, 1890, the stock of this Company, as 
follows, viz. : 

Common Stock $76,904,900 00 

Preferred Stock 8,156,400 00 

$85,061,300 00 

There is still awaiting such exchange : 

Common Stock $178,900 00 

Preferred Stock 300 00 

179,200 00 



$85,240,500 00 

The total amount of Capital Stock issued September 30, 1890, is as follows, viz. : 

Amount exchanged, as above $85,061,300 00 

Common Stock sold in fiscal year 1880-1 (5,000 shares) 500,000 00 

Preferred Stock sold in the fiscal year 1888-9 (3,802 shares) 380,200 00 

$85,941,500 00 

Amount of assented stock awaiting exchange, as above 179,200 00 

Amount on hand — Common Stock, 4,162 shares 416,200 00 



$86,536,900 00 

GENERAL REMARKS. 

It will be noted that, in common with nearly all the leading lines in the United States, your Company 
made a very large increase in the gross earnings, but the net results were much less satisfactory. These 
results have been caused by various circumstances, the leading one being the very low rates for the transporta- 
tion of traffic, especially through freight. Your Company was obliged to adopt the same rates upon 
through business as established by competing lines, although those rates were reduced to an unremunerative 
point, and much lower than was necessary, in view of the immense amount of freight offered. Some of the 
leading Western lines insisted upon very low rates East bound, in order to attract the business to the rail lines 
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which otherwise would go by lake. The results expected by these companies were not realized ; more business 
than usual went by the lakes, and it was shown to be an absurdity to attempt to force even the lower classes 
of freight by a reduction of rates from the lakes and put it upon the rail lines as long as navigation is open. 
This effort has been made repeatedly in years pa6t, and uniformly without success. 

In addition to these difficulties, the competition in service has increased the cost of operation largely 
in excess of the advantages gained. Not many years ago, the average speed of freight trains rarely exceeded 
10 miles per hour; now, upon your road, they run at the average rate of 25 miles per hour. At 
that time, the engines hauling freight trains weighed 30 tons ; now they weigh 60 tons. The 
rails in the track weighed 56 pounds to the yard ; now your Company puts in steel rails weighing 
80 pounds. There were laid upon the main line of the Erie proper last year, 18,497 tons of steel rail, of 
which 13,883 were of the 80-pound pattern, and steel rails of lighter description were taken out ; these, in 
turn, were placed in the branch roads, until finally the point is reached when all the main tracks, the branch 
roads, and nearly all the sidings, are laid with steel. But, it must be borne in mind, that by this process the 
main line of the road is being laid with very heavy steel rails, against which old iron or old steel is ultimately 
taken from the tracks, the difference in weight and price, which is very great, being charged to operating 
expenses. 

The great increase in the power and weight of the modern locomotive engines and in the carrying 
capacity of the rolling stock, together with the high speed at which freight trains are now being run to 
meet the demands of commerce, have all contributed to the necessity of large expenditures in the virtual 
reconstruction of the roadbed of all the principal lines of the railroad. Numerous old-fashioned iron and 
wooden bridges, designed to carry much lighter loads than now obtain, were removed from the tracks, and 
structures of the best and most permanent types of iron and steel were erected in their places. 

Wages have been higher than in many previous years, and the prices of materials have been increased. 
It is admitted, however, that the expenditures of the past year were made upon a rather more liberal scale 
than formerly, in view of the large gross receipts, so as to obviate, to some extent, heavy expenditures 
hereafter. 

INCOME BONDS AND PREFERRED STOCK. 

The interest upon the Income Bonds for the year ending November 30, 1889, was paid, and that for 
the current year will also be paid. 

The subject of a declaration of a dividend on the preferred stock has had the serious and earnest 
consideration of your Board, but owing to the recent financial and business disturbances it has been decided, 
after mature deliberation, to be the part of prudence and wisdom and in the true interest of the Company 
not to declare any dividend this year. 

The policy adopted for several years past of using the surplus over fixed charges as well as the cash 
received from the sale of bonds and other sources for the improvement of the property and the liquidation of 
Car Trusts has been pursued in this year. 

It is proper to remark that it was only by pursuing this policy that your Company, notwithstanding 
the constant decrease in the rates for transportation, has been enabled to increase the gross earnings from 
$20,833,084.75 in 1885 to $29,068,935.02 in 1890, and to improve the net results, from a deficit in 1885 of 
$1,376,943.55 to a surplus, after paying interest on funded debt, fixed rental of leased lines and other 
charges, in 1890 of $860,254.04. 

The liberal expenditures made during the year obviate the necessity for a continuance of large 
expenditures during 1891. The most important work to be done during the next year will be to provide 
the much needed block system between the west end of Bergen Tunnel and Jersey City and similar improve- 
ments at various other parts of the line. Your Company has no contracts for cars or engines, except those 
of the "Car Trijsts " and "Engine Trusts," and it is not proposed to make any further contracts on 
this account in the near future. The road is in very superior condition, and will go into the work of the 
winter in better order than any previous year. 
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The amount of cash on hand at the close of the fiscal year was $408,776.45. 

The gross amount of current obligations at the close of the year 1889 was 

At the close of 1890 it was 



$2,364,356 72 
1,849,865 63 



Showing a decrease of 



$514,491 09 



The total clearing up of these liabilities is a subject your Board keeps prominently in view. A 
portion of the large amount of Chicago and Erie R. R. securities which your Company has in its possession 
will be sold to an amount necessary to accomplish this purpose when a fair price can be secured^ A large 
amount of these securities will then remain, which can be used for other purposes as tiie Board may decide. 

The harassing litigations which the Company inherited growing out of transactions entered into by 
former administrations are now substantially ended, and the Company, for the first time, is free from any 
but the ordinary lawsuits common to all railroad companies. The Marine Bank litigation, the Erie and 
Genesee Valley litigation, the Narrow Gauge Railroad litigation, the Chicago and Atlantic litigation, the 
litigation regarding the Pennsylvania coal properties, are all of this class, and their successful termination is 
a matter for earnest congratulation. 

As usual, during the Autumn months, the equipment fell short of the requirements, but this was true 
with every road in the territory adjacent to your lines, and generally throughout the country, and in our 
case was to some extent the result of shippers offering the road large amounts of traffic which they had 
always sent forward by other lines, but which could not be sent by the ordinary channels for want of 
sufficient cars. 

During the year there has been some discussion with the train-men in the service in regard to wages ; 
when the facts were presented that your Company, in nearly every case, paid as much and generally more 
than was paid on adjacent roads and was willing to advance in the few instances where the standard was 
below, the men yielded their views and accepted the situation. 

Your Board takes great pleasure in stating their high appreciation of this action upon the part of the 
train-men, and at the same time tender their thanks to the employes generally, for their good conduct and 
efficient services during the year, when the traffic was enormous and very much greater than at any previous 



period. 



By order of the Board, 



JOHN KING, 



President. 
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New York, Lake Erie and Western Railroad Co., 
Office of the First Vice-President, No. 21 Cortlandt Street, 

New York, November 22, 1890. 
John King, Esq., President: 

Dear Sir — I submit herewith the Report of the operations of this Company for the fiscal year 
ending September 30, 1890 : 

NEW YORK, LAKE ERIE AND WESTERN R. R., PROPER. 

Including leased and operated lines, excluding New York, Pennsylvania & Ohio R. R. 

Mileage, 1,035.72 

EARNINGS. 



From 



General Freight. . 

Coal Freight 

Passengers 

Mails 

Express 

Miscellaneous 

Total 

Per mile of Road. 







DlFFEBERCES. 


1889. 


1890. 


Amount. 


Per 

Cent. 


19,585,128 82 


♦11,082,477 70 


Inc. $1,497,849 88 




6,290,219 43 


5,819,140 22 


Dec. 


471,079 21 


lib 


8,894,052 81 


4,100,120 22 


Inc. 


206,067 41 




205,509 64 


227,662 55 


Inc. 


22,152 91 




884,695 99 


347,816 45 


Dec. 


37,379 54 




258,498 14 


258,282 93 


Inc. 


4,784 79 




$20,613,104 88 


$21,834,950 07 


Inc. $1,221,845 74 




$19,902 20 


$21,081 90 


Inc. 


$1,179 70 





EXPENSES. 



Department. 



Conducting Transportation 

Motive Power 

Maintenance of Way 

Maintenance of Cars 

General Expenses 

Total 

Per mile of Road 

Net Earnings 

Per mile of Road 

Working Expenses to Gross Earnings 







Differences. 


1889. 


1890. 


Amonnt. 


Per 

Cent. 


$5,891,891 26 


$6,012,946 09 


Inc. 


$621,054 88 




8,771,004 27 


4,385,497 12 


Inc. 


614,492 85 




2,081,495 45 


2,266,585 61 


Inc. 


185 040 16 




1,504,106 29 


1,526,466 89 


Inc. 


22,360 10 




460,847 48 


429,916 54 


Dec. 


80,480 94 




$18,208,844 75 


$14,621,361 75 


Inc. $1,412,517 00 




$12,758 80 


$14,117 10 


Inc. 


$1,863 80 




$7,404,259 58 


$7,213,588 82 


Dec. 


$190,671 26 




$7,148 90 


$6,964 81 


Dec. 


$184 09 




64.08* 


66.96* 
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EXPENSES CONDUCTING TRANSPORTATION— PASSENGER. 

The expenses under this account were $1,158,163.27, a decrease of $10,151.05, or y 8 ^ per cent, from 
the previous year. These expenses per mile of road were $1,118.2*2, per passenger-train mile, 22£ cents. 
The principal items of decrease were in Car Service, Incidentals, Clerks, Repairs of Stations, Cleaning and 
Inspecting Cars. 

CONDUCTING TRANSPORTATION— FREIGHT. 

The expenses under this account were $4,854,782.82, an increase of $631,205.88, or 14.94 per cent. 
This expense per mile of road was $4,687.35, per freight-train mile, 47.32 cents. The increase is made 
up principally in the items of Brakemen, Rent of Barges, Conductors, Jersey City Elevator, Labor at 
Stations, Lighterage and Switchmen. 

The expense for Conductors and Brakemen is accounted for by an increase of 15.56 per cent, in freight- 
train mileage. Rent of Barges, Labor at Stations, Lighterage and Elevator expenses, by a large increase in 
through freight and grain movement, taxing the New York terminal to its full capacity. 

MOTIVE POWER. 
Locomotive Service. 

i ~ 

DlPFKRVNCKft. 





1889. 


1890. 
















Amount. 


1 Per 








l 




Vent. 




$1,061,893 02 


! $1,026,247 34 


Dec. 


$35,645 68 


o a a 

°l(10 






1 1,306,814 83 


Inc. 


527,485 82 


| 07," 






79,345 33 


Inc. 


34,656 42 




Enginemen and Firemen's Wages. . 


...| 1,195,172 70 


1,348,830 79 


Inc. 


153,658 09 






181,989 86 


204,892 30 


Inc. 


22,402 44 






18.263,073 50 

i 




$3,965,680 59 


Inc. 


$702,557 09 






COST PER MILE EUN 












1 






DIFFERENCES. 






1 889. 


1890. 
















Amount 


Per 










Cent. 






5.41 cents. 


Dec. 


.93 cents. 


14 67 




4.66 " 


6.89 " 


Inc. 


2.23 " 


47 




: <' -27 " 


.42 " 


Inc. 


.15 " 






i 7.15 " 

1 


7.12 " 


Dec. 


.03 " 






1.09 " 


1.08 " 


Dec. 


.01 " 








20.92 cents. 


Inc. 


1.41 cents. 


7 *a 
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ENGINE MILEAGE. 



1889. 



1 890. 



Per Cent. 



16,725,825 



18,957,427 



2,231,602 



The total motive-power expenses were $4,385,497.12, being an increase of $614,492.85, or 16.29 per 
cent., as compared with the previous year. The total expenses per mile of road were $4,234.25. 
The principal items of increase being as follows: 



The increase in fuel is caused b; an increase in the cost per ton, as well as a large increase in the 
consumption. Engineers and Firemen by the increased engine mileage. The average miles per engine was 
43,924 in Passenger and 43,380 in Freight, the greatest mileage being 82,145 Passenger and 59,986 Freight. 
46 locomotives have been added to the equipment during the year, making the total number 567. 



The expenses on this account were $1,526,466.39, an increase of $22,360.10, or 1.49 per cent. The 
total cost per mile of road was $1,473.82; per train mile, 8.05 cents. The increase is made up principally 
in repairs of freight cars, $1,097,236.04 being expanded on this work alone. 1,000 25-ton hopper-bottom 
coal cars were added to the equipment through the Wyoming Car Trust, 130 Grain Line box cars through the 
Erie Elevator Company, and 500 drop-bottom coal cars were purchased. 



The total expenditures on this account were $2,266,535.61, an increase of $185,040.16, or 8.89 per 
cent. ; the cost per mile of road being $2,188.36; the cost per train mile, 11.96 cents; the principal items 
being in Repairs of Bridges, Labor repairing track and Steel Rails. 

The total amount charged to Steel Rails was $173,328.84. The large increase in Labor repairing track 
is on account of the very large track force employed during the year; it was absolutely demanded by the 
condition of the many miles of main track still without ballast after the rains of the summer of 1889? 
continued with only less violence during the following open winter, and late into the spring of the current 
year. 

In spite, however, of this extra expenditure of labor, and although a great amount of ballasting has 
been accomplished, the good condition of the tracks has bsen maintained with much difficulty under the 
heavy and increasing traffic, and the result of last season's work will only be felt next summer when the 
work during the last three months should be completed. 

The large increased cost in the repairs of bridges is more apparent than real ; the amount expended 
on that account during the years 1889 and 1890, with which the comparison is made, was very low, and the 
total of the past year is not much above the average of the previous years, although it includes in its charges 
the construction of a new and expensive iron highway bridge over the yard tracks at Port Jervis, and the 
entire reconstruction of the bridge over the Hackensack river on the Newark Branch, where an iron swing- 
bridge was substituted for a wooden one, and where costly foundations were constructed for the pivot pier. 

26 bridges of various spans, making a total length of 1,598 feet, were entirely renewed in iron 
and steel, at a co3t of about $220,000, taking the places of 10 wooden and of 16 iron structures; 561 
lineal feet of the first and 1,037 lineal feet of the latter. The principal three of this number are: the 
single track bridge, No. 6, over the Genesee river, on the Attica Branch, 192 feet long; the double track 
pile trestle over the Hackensack river, on the Newark Branch, with an iron draw 144 feet long, and Bridge 
No. 18, at Hancock, on the Delaware Division. 



Fuel for Locomotives . . . 
Engineers and Firemen 



$527,485 82 
153,658 09 



MAINTENANCE OF CARS. 



MAINTENANCE OF WAY. 
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The renewal of the latter with a double track bridge of 2 trusses and 2 spans, 196 feet each, in the 
most substantial manner, removes the last gauntleted single track bridge from the main line, and with it a 
great source of danger and delay. 

There only remains the high viaduct over the Genesee river at Portage, on the Buffalo Division, as a 
single track structure, and it can be double-tracked at a comparatively moderate cost, whenever the necessity 
arises. 

The standard section of rails for use on the main line was changed and much improved last spring, 
before contracts for new steel were made, and the standard of weight per yard was thereby increased to 80 
pounds, which explains to some extent the increased cost charged to " Steel Rails." The balance of the 
increase is due to the higher price paid for the new rails. 

Of the 20,o;j() tons of 80-pound and 74-ponnd steel rail purchased and delivered during the past year, 
18,497 tons, or 150 miles, were laid before the 1st of October, on the Susquehanna, Buffalo and Western 
Divisions, and the balance is now being put into the tracks. 

The radical change in the section adopted after years of careful and thorough investigation by practical 
railroad men, and by a Committee of the American Society of Civil Engineers, has already proven itself to be 
commendable ; the shape of the rail is "superior and more serviceable than any section previously used, the 
proportion of the metal in the head and base of the rail approach much nearer to an equality than heretofore, 
giving better results and more uniformity in the quality of the metal ; and the increased depth of the rail, 
while the thickness of the head is reduced, gives a much deeper angle-bar for the splices, and therefore a 
firmer and greatly improved joint. 

Ballasting was resumed early last spring on all of the divisions of the main line, but especial efforts 
were made later in the season, as the necessity became more apparent, to bring the Susquehanna, the 
Western and Buffalo Divisions up to the better condition of the Eastern and Delaware Divisions, to which 
more attention had been paid in former years. 

Furnace slag, stone, gravel or cinders, were used according to the locality where each material cou^d 
be obtained the cheapest and with the least delay or interference with the regular traffic. 130.68 miles of 
single track were ballasted, nearly all of it completed to standard. 

All the open culverts, except such as are spanned by iron beams and are indispensable on account of 
the limited head room or height, have been changed into closed drains, and the water is carried under the 
tracks, either through cast-iron pipe or through culverts constructed entirely of stone. Eighty of these 
dangerous openings were thus made safe and permanent last year, making a total of 384 since the 
summer of 1889. 

The condition of the fences on all the lines of our railroad has been much improved. 639,600 feet, 
or 121 miles, have been thoroughly repaired, and 306,176 feet, or 58 miles, were entirely reconstructed. A 
continuation of this policy will greatly relieve the real estate and legal departments from annoying 
complaints and law suits, and will ultimately save more money in damages than the original cost of the 
fences. 

The practice inaugurated a few years ago of thoroughly cleaning, repairing and painting all the badly 
neglected passenger and freight stations, shops and round-houses and all other buildings and their surround- 
ings used in the operation of the railroad has been continued, and that property of the company is now, 
with a few exceptions, in an excellent condition, and the exceptions exist only where radical enlargements 
or other expensive changes are necessary and contemplated. 
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STATEMENT. 

SHOWING COMPARATIVE COST OF MAINTENANCE OP WAY, 1885 TO 1800. 



Year. 



1885 , 

1886 

1887 

1888 

1889 

1890 



Miles 
or 

Sikole Main 
Track. 


Tonnage. 


Cost op 
Maintenance. 


COBT PER MELE. 


Cost 
per Ton. 


1,490 


10,253,489 


$1,732,063 00 


$1,162 46 




1,500 


12,806,918 


2,409,751 00 


1,606 50 




1,531 


13,949,260 


2,516,855 00 


1,648 92 


.18 


1,546 


15,174,009 


2,032,036 00 


1,314 38 




1,546 


15,084,182 


2,081,495 00 


1,346 88 


■M.V 


1,551 


16,307,126 


2,266,535 00 


1,461 84 


.13ft 



STATEMENT. 
Stekl Rail Laid. 



Year. 

1886. 

1887. 

1888. 

1889. 



1890. 



Weight per Yard. 
74 pounds. 
74 " 
74 " 
74 " 

(74 

( 80 



it 

« 



4,614 
13,883 



Amount Tons. 
10,000 
22,226 
15,417 
25,444 

18,497 



Otheb Matekial. 

. Quantity. 

Cross-ties (number) 584,712 

Switch Timber (lineal feet) 21 7,801 

Track Bolts (number) 595.325 

Angle Bars (pairs) 46,155 

Track Spikes (kegs) 4,678 

Split Switches 135 

Spring Rail Frogs 136 

IMPROVEMENTS. 

The following table shows the number of feet and miles of sidings constructed, together with the 
cost of same, for year ending September 30, 1890 : 

COMPANY'S SIDINGS CONSTRUCTED, 1889-1890. 



Division. 



Eastern 

Delaware 

Susquehanna. . . . 

Western 

Bradford 

Buffalo 

Rochester. 

Jefferson 

Total 



Feet. 


Miles. 


Cost. 


16,748 


3.17 


$25,164 50 


20,900 


3.96 


22,727 33 


9,155 


1.73 


12,480 82 


5,685 


1.08 


4,545 87 


15,433 


2.92 


6,490 75 


14,255 


2.70 


13,112 15 


251 


.05 


239 58 


2,100 


.40 


1,671 74 


84,527 


16.01 


$86,382 74 
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PRIVATE SIDINGS CONSTRUCTED, 1889-1890. 



Division. 



Eastern 

Delaware 

Susquehanna. 

Western 

Bradford 

Buffalo 

Rochester 

Jefferson 



Total 



Fbbt. 


Miles. 


Cost. 


9,056 


1.72 


$10,075 56 


407 


.08 


409 47 


1,966 


.37 


1,231 81 


11,621 


2.20 


10,415 90 


1,932 


.36 


2,999 68 


409 


.08 


368 01 


25,391 


4.81 


$25,500 43 



Of the 16 miles of sidings built to meet the most pressing needs of the traffic, 1.6 miles were constructed 
at Waldwick on the Eastern Division, where a new terminus for the suburban passenger traffic has been 
temporarily established, partly in order to relieve the very crowded condition of the Paterson Yard, and 
partly to give a more frequent train service to the constantly increasing number of suburban passengers from 
stations west of Paterson. 

Four miles of tracks were added to the Port Jervis Yard ; the passing sidings at Middletown and 
Adrian were extended respectively 1,700 and 2,155 feet; new passing tracks were constructed at Kirkwood 
on the Susquehanna Division, and between Tonawanda and International Junction on the Niagara Falls 
Branch, besides other important turnouts at Paterson, Adrian, Olean, Carrollton, Buffalo and Tonawanda, 

While these additional track facilities have no doubt helped to make it possible to handle the increased 
traffic of 1,222,994 tons during the past year, still further facilities are deemed necessary to carry that 
tonnage with economy and dispatch, and steps have therefore already been taken for the construction of a 
number of other passing sidings, especially on the Susquehanna and Eastern Divisions, where the freight 
traffic is crowded with numerous passenger trains. 

The iron shed on the East river was completed last December, making, together with the Pier (No. 8) 
upon which it rests, a permanent structure for the exclusive use of the Railroad Company located at the 
most valuable water-front of New York Harbor. 

A new station called Lester Shire, called into existence by the Lester Shire Boot and Shoe Company, 
has been established at a point about 2.5 miles west of Binghamton, N. Y., and a passenger station costing 
about $3,000 has been erected there upon lands donated for that purpose by the Boot and Shoe Company, 
which also contributed $1,300 towards the new building ; the business at this place seems very promising, 
and a freight house and side tracks are now being added to accommodate the traffic. 

The passenger station at Clifton, N. J., having been destroyed by fire, a new and much improved 
structure has been constructed in its place at a cost of $3,828 ; the train shed at Niagara Falls which burned 
down last winter has also been rebuilt after slightly modified plans ; both of these buildings were insured, 
although the policy of the first one was not large enough to cover the damages. 

Another new passenger station was constructed after plans furnished by this Company in the suburb 
of Buffalo on the Niagara Falls Branch, by the Delevan Avenue Land Company, and the building has now 
been turned over free of any cost to the use of the Railroad Company. 

For several years past, the old station for coaling engines east of Port Jervis, located upon the heavy 
grade of the main line ascending towards the Otisville summit, has not only been badly in need of extensive 



Digitized by 



New York, Lake Erie & Western Railroad Company. 



repairs, but was also a great and serious obstruction to the free passage of the regular traffic ; every train 
leaving Port Jervis for the East was obliged to stop upon the main track on this heavy grade, long enough 
to have its engine supplied with coal, thus unnecessarily delaying all traffic and frequently impairing its 
safety. For these reasons it was decided to abandon the old place entirely, and a new coaling station, with 
ample storage capacity, was constructed during last year, similar in design to that formerly built at Hornells- 
ville, and upon a site north of the main tracks at the west end of the west-bound yard at Port Jervis, 
where coal can be taken without obstructing the maiu tracks. 

This plant has now been in successful operation for several months, and has enabled us to coal all the 
engines of both the Eastern and Delaware Divisions at this one point, making "the station at Lackawaxen 
unnecessary, which has therefore been abandoned and torn down. 

In order to utilize to its fullest extent the hoisting and conveying facilities for the storage of coal at 
Pierinont, N. V., a cantilever was added to the three bridges of the Brown Hoist ; the whole north side 
of the old pier has been reconstructed and protected by a heavy stone breakwater and rip rap, and the whole 
area of the pier was filled with gravel and was raised about three feet so as to bring the flooring upon 
which the coal rests safely above the highest water. When the new filling within this area has permanently 
settled and the whole of it has been planked, the storage capacity of the pier, within reach of the Brown 
Hoist, will be about 250,000 tons, and over 150,000 tons can be stored there now without any further 
expenditure. 

The crowded condition of the Jersey City terminus and the constantly increasing traffic around the 
harbor of New York City, of which a large proportion finds its way for shipment to the Erie Railroad, and 
the absolute necessity sooner or later to abandon some of the space at Jersey City now used for Freight 
Tracks and Warehouses, in order to. increase the facilities for the passenger traffic, has forced the Company 
finally to decide to spend a large sum of money in the improvement to its utmost capacity of the valuable 
property owned by the New York, Lake Erie and Western Docks and Improvement Company at 
Weehawken, N. J. 

General plans for these improvements were prepared over a year ago, and after some important 
modifications they were adopted and approved early last spring. 

The work laid out, and half of which is now under contract and nearly completed, contemplates the 
redemption, by filling, of over fourteen acres of land under w T ater, the construction of a permanent bulk- 
head about 1,200 feet long, and the immediate erection of five covered piers, 100 feet wide, and averaging 
800 feet in length, together with a new coal pier, t>6 feet wide and 1,040 feet long, and also one open pier, 
40 feet by 900 feet, provided with cranes and derricks for the rapid and economical handling of heavy and 
bulky freight. On every one of the covered piers, two-story warehouses, the second floor being carried 
upon iron beams, will be constructed, provided with all the necessary tracks and hoisting machinery, so as 
to unload all cars promptly and reship their cargoes to barges or ships without delay. 

One of the covered piers, known as Pier U C," and the open pier for the handling of bulk freight, 
called " G," have been completed and are being used to great advantage for the heavy fall business. 

Pier u D " will be finished before the first of January, and the rest of the work now under contnict, 
on or before the first of March, 1891, when the balance of the work will be started and the whole of it com- 
pleted before the end of the present fiscal year. 

In the general and earnest effort made during the last few years to improve the physical condition of 
the Erie Railroad, and to dispatch its constantly increasing traffic with safety and regularity, no branch of 
the service has received more thorough attention or a larger share of the surplus earnings of the Company 
than that of signaling. Five years ago there was not a single plant or a system of modem signaling in use 
upon any of the lines controlled by this Company ; to-day every junction and crossing of one main line with 
another on the Erie system proper, except tho3e at Buffalo and on the minor branches, are protected by the 
beet methods of signaling known in thifc country or abroad. 

During the last year additional interlocking plants were erected and put in operation at Goshen, 
Lanesboro, Painted Post, Newark Junction, Olean, Hawthorne, Waldwick and the drawbridge over the 
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Hackensack river on the Newark Branch ; besides this the telegraphic block system was extended on the 
main line from Turners to Lackawaxen and over the entire Susquehanna Division, making a total of 251 
miles of double track now protected by block signals, and the results of last year's operation has proved the 
wisdom of that expenditure. 

GENERAL EXPENSES. 

The expenses under this account amounted to $4-29,916.54, a decrease of $30,430.94, or 6.61 per 
cent., being principally in Clerks, Incidentals and Salaries. 

TONNAGE AND EARNINGS. 

M KK( y H A X 1 >I S K FREIGHT. 

The tonnage was 6,719,144, an increase over the previous year of 1,012,158, or 17.74 per cent. The 
number of tons carried one mile was 1,471,875,937, an increase of 227,060,505, or 18.24 per cent. 

The east-bound tonnage shows an increase of 183,535 tons in local, and 468,349 tons in through 
freight. 

The west-bound tonnage shows an increase of 139,388 tons in local, and 220,886 in through freight. 
The principal articles transported were as follows : 





Tons. 


Percent, of total. 


Grain 


l,00l»,781 


15.03 




387,607 


5.77 




426,106 


6.34 




888,709 


13.23 




289,837 


4.31 




280,565 


4.17 




412,045 


6.13 




215,250 


3 . 20 



Of the total tonnage classed as merchandise freight, 2,543,806 tons, or 37.86 per cent., originated on 
this Company's line; 4,868,902 tons, or 72.46 per cent., was east-bound and 1,850,242, or 27.54 per cent, 
was west-bound. 

The earnings were $11,082,477.70, an increase of $1,497,349.38, or 15.62 per cent. 
The rate per ton per mile decreased from .770 in 1889 to .753 in 1890, or 2.21 per cent. 
The increase in tonnage is made up principally of grain, flour, lumber, pig-iron and salt. 

COAL FKKKJHT. 

The tonnage was 9,587,982, an increase over the previous year of 210,836 tons, or 2.25 per ceut. The 
number of tons carried one mile was 1,084,876,694, a decrease of 25,844,071, or 2.33 per cent. Of the total, 
5,287,028 tons, or 55.14 per cent., was local ; 5,474,543 tons, or 57.10 per cent., was east-bound ; and 
4,113,439 tons, or 42.90 per cent, was west-bound. 

The earnings were $5,819,140.22, a decrease of $471,079.21, or 7.49 per cent. 

The rate per ton per mile decreased from .566 in ls89 to .536 in 1890, or 5.30 per cent. 

The classified tonnage for the past two years is as follows: 



1889. 1890. Differences. 

Anthracite 7,139,909 6,965,751 Decrease, 174,158 

Bituminous 2,150,019 2,490,971 Increase, 340,952 

(Joke 87,218 131,260 Increase, 44,042 



COAL AXD MERCHAXDISK COMBINED. 

The total tonnage, freight and coal, was 16,307,126, an increase of 1,222,994 tons, or 8.11 per cent. 
The total tonnage carried one mile was 2,556,752,631, an increase of 201,216,434, or 8.54 per cent. The 
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total earnings were $16,901,617.92, an increase of $1,026,270.17, or 6.46 per cent. The rate per ton per 
mile decreased from .674 in 1889 to .661 in 1890, or 1.93 per cent. The average haul increased from 
156.16 miles in 1889 to 156.79 miles in 1890. 



The number of passengers carried during the year was 11,421,734, an increase of 1,314,428, or 13 
per cent. 

The passenger mileage was 25S,914,054, an increase of 21,332,^24, or S.98 per cent. 

The earnings per passenger mile decreased from 1.639 in 1889 to 1.584 in 1890, or 3.35 per cent. 

Of the total number of passengers transported, 10,978,248, or 96.1 2 percent, were local, and 443,486, 
or 3.88 per cent., through. 5,665,670 passengers were carried East and 5,756,064 West. 

The total revenue increased from #3,S94,o:>2.81 in 18S9 to $4,100,120.22 in 1890, or 5.29 per cent. 

The revenue per passenger decreased from 38.5 cents in 1889 to 35.9 cents in 1890 ; the average haul 
from 23.5 miles in 1889 to 22.7 miles in 1890. 

This is accounted for, as in previous years, by the large growth of suburban and local travel. 



The total earnings of the Company have increased, as shown above, $1,221,845.74, or 5.93 per cent., 
but in the face of this increase in earnings there has been an increase of §1,412,517, or 10.69 per cent., in 
expenses, making an actual loss of $190,(571.26 in net earnings as compared with the previous year. 

The expenses of operatiou, conditions being equal, depend, as far as train service and the expenses 
connected therewith are concerned, on the volume of business handled. 

The statistics show an increase in train mileage of 13.34 per cent. The expenses directly influenced 
by this, Conducting Transportation, Motive Power and Maintenance of Cars, in the aggregate show an 
increase of 11.79 per cent. The train movement therefore accounts for the expenses directly chargeable to 
it. The total increase in expenses is likewise more than accounted for by the increased train mileage. 

The increase in Maintenance of Way expenses, explained elsewhere, is less than the increased train 
movement would warrant. 

The tons of freight per train has decreased from 265 tons to 249 tons, or 6.04 per cent. This was 
brought about by a faster movement of freight trains, generally, on account of the more active competition 
existing among the trunk lines in the movement of merchandise. This fast train movement has reduced the 
tonnage per train, and consequently the earning* The results for the year show a reduction in net earnings 
per freight train mile of 14.93 per cent. Take the other side of this problem in its effect on net earnings, 
and analyze the earnings per ton per mile, and we have a decrease of 1.93 per cent., or an aggregate in 
dollars and cents of $332,377.84, on the total tonnage moved ono mile. The passenger earnings per mile, 
although a small factor, comparatively, in the problem, show a decrease of 3.36 per cent., and in net 12.64 
per cent. It is remarkable that conditions should have forced a reduction in the freight revenue, when it is a 
fact that for the larger part of the year the trunk lines have been unable to furnish equipment to move the 
tonnage offered. The reductions that have been made arose first from the effort on the part of some of the 
trunk lines to establish a lower rate on corn than on other grain. Following this, which in its results was 
quite serious to all roads interested, came a war in dressed beef and cattle rates, brought about by a contract 
for the transportation of dressed beef made by a competing line. The demoralization resulting from the 
two causes above mentioned was followed by a contest between the all-ratl lines and the lake and rail lines, 
on grain and package freight, from Lake Michigan ports as well as from the ports on Lake Superior. In 
passenger business, the reduction in rates on many of the lines was caused by the more active competition 
that has been developed by the establishment of high-speed, limited trains by two of the trunk lines, which 
have, in effect, tended to draw business from the Erie Company and those lines occupying similar positions 
in reference to the through traffic. 



PASSENGERS CARRIED AND EARNINGS. 



GENERAL. 
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NEW YORK, PENNSYLVANIA & OHIO R. R. 
Mileage 5 96.3?,. 
EAKNINGS. 



From 



1889. 



1890. 



Differences. 



Atnonnt. 



General Freight $3,856,331 72 

Coal Freight 820,580 25 

Passengers 1,407,325 48 

Mails 72,414 72 

Express 121,678 98 



$4,463,801 68 I Inc. 



1,007,979 88 
1,469,387 74 
72,141 12 
114,944 97 



Inc. 
Inc. 
Dec. 
Dec. 



Miscellaneous . 



112,970 53 



105,729 56 Dec. 



Per mile of Road . 



$10,717 73 



$12,130 84 Inc. 



$1,413 11 



Per 

Cent 



$607,469 96 V>tf 

187,399 63 »ftv 

62,062 26 4^* 

273 60 fa 

6,734 01 5flfc 

7,240 97 6^ 



Total $6,391,301 68 i $7,283,984 95 Inc. $842,683 27 18#i 



EXPENSES. 















Differences. 




Department. 


1889. 




1 890. 
























Amount. 




Per 
















Cent. 




$1,829,507 


89 • 


$1,904,371 


79 


Inc. 


$74,803 


90 






1,540,430 


99 


1,626,889 


70 


Inc. 


86,458 


71 








81 


804,987 


59 


Inc. 


109,384 


78 


«VA 




| 552,807 


H« 


461,374 


21 


Dec. 


91,433 


65 








65 


86,965 


77 


Inc. 


59,795 


12 






$4,645,580 


20 


$4,884,589 


06 


Inc. 


$239,008 


86 






$7,790 


28 


$8,191 


08 


Inc. 


$400 


80 






1,745,721 


48 


2,349,395 


89 


Inc. 


603,674 


41 


MA"* 




2,927 


44 | 


3,939 


76 


Inc. 


1,012 


32 






* 2.045,216 


58 


2,227,150 


61 


Inc. 


181.934 


03 










$122,245 


28 












$299,495 


10 












Working Expenses to Gross Earnings 


72 T V„ per 


<t. ■ 


67,V per 


ct. 
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CONDUCTING TRANSPORTATION— PASSENGER. 

The expenses under this account were $415,074.95, a decrease of $17,422.93, or 4.03 per cent., from 
the previous year. 

The passenger-train mileage was 1,(591,479, an increase of 30,604 miles, or 1.84 per cent. 
The principal item of decrease being in loss from injuries to persons and property. 

CONDUCTING TRANSPORTATION— FREIGHT. 

The expenses under this account were $1,489,296.84, an increase of $92,226.83, or 6.60 per cent., over 
the previous year. This expense was $2,497.44 per mile of road, 31 cents per freight-train mile. 

The principal items of increase were Clerks, Switchmen, Conductors and Brakemen. These increases 
are fully accounted for by the increased train mileage. 

MOTIVE POWER. 
Locomotive Service. 



1 889. 



Repairs and Renewals ' $869,795 28 

Fuel 401,140 38 

Stores 81,687 86 

Enginemen and Firemen 501,386 69 

Preparing and Cleaning 63,521 21 

Total $1,367,481 42 



1 890. 

$340,021 05 
462,797 87 
25,620 54 
550.323 86 
69,194 96 



Dec. 
Inc. 
Dec. 
Inc. 
Inc. 



Differences. 
Amount. 

$29,774 23 
61,657 49 

6,067 32 
48,987 17 

5,678 75 



Per 

Cent. 



8* 



$1,447,958 28 Inc. $80,476 86 5A* ff 



COST PEE MILE RUN. 



1889. 



1 890. 



Difference*. 



Amount. 



Per 
Cent. 







4.17 cents. 


Dec. 


0.91 CCUtH. 






5.51 " 


5.68 " 


Inc. 


0.17 4< 








0.81 «' 


Dec. 


0.12 " 






6.88 " 


6.75 " 


Dec. 


0.13 " 


1 HO 

1 T0O 




87 " 


.85 " 


Dec. 


0.02 " 








17.76 cents. 

i 


Dec. 


1.01 cents. 


Wo 




ENGINE MILEAGE. 


i 








1889. 


1890. 


Inckease. 


Per Cent. 




7,285,925 


8,153,207 


867,372 




11 »° 

A1 l (To 




The expenses under 


this account were $1,626,889.70, an increase of $86,458.71 


, or 5.61 per cent., 


over the previous* year. The 


expenses per mile of road were $2,728.17. 
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The principal items of increase were — 

Fuel $62,904 62 

Engineers and Firemen— Freight 46,902 20 

-fully accounted for by an increase of 11.9 per cent, in engine mileage. 
12 locomotives have been added to the equipment. 



MAINTENANCE OF CARS. 

The expenses under this account were $461,374.21, a decrease of $91,433.65, or 16.54 per cent. The 
expense per mile of road was $773.70 ; per train-mile, 5.66 cents. 

The decrease is caused by the reduction in the amount expended for renewals of cars, which was very 
large the previous year, as referred to in the report covering that period. 

1,490 coal and ore cars and 15 cabooses were added to the equipment by the N. Y., P. & O. R. R. Co. 



MAINTENANCE OF WAY. 

The amount expended under this account was $804,987.59, an increase of $109,304.78, or 15.72 
per cent. 

While the large traffic transported, exceeding the previous year by over 1,300,000 tons, would alone 
account for and warrant the higher cost of repairs to tracks, the total was still further increased by the 
higher price paid for steel rails and the large number of ties purchased. 

Besides the general good condition of the main tracks has not only been maintained, but many miles 
of it have been brought up to the high standard adopted some years ago. 

During the past year 46 miles of single track were thoroughly ballasted, 24 miles with furnace slag 
and 22 miles with gravel, making a total of 114 miles of the first and 132 miles of the latter ballasted 
since May, 1883 ; 97 miles of steel rail, of 68£ pounds per yard, were put down, leaving only about 8 miles 
of track of any description laid with the old iron rail. 

Steel Rail Laid. 

Year. 

1885 68£ pounds 

1886 

1887 ... 

1888 

1889 

1890 



Total, for 6 years . 



Kind. 


Amount. 


68$ pounds. 


3,504 tons. 


68£ " 


5,842 " 


68* " 


4,764 " 


68* '« 


7,453 " 


68J " 


5,302 " 


68$ " 


10,366 " 




37,231 tons. 



Materials Used. 
1889-90. 

Splice Bars (pairs) 44,150 

Track Bolts 260,222 

Spikes 1,023,625 

308,300 

269,593 

145 

428 

557,029 



Nut Locks 

Cross-ties 

Switches 

Frogs 

Switch Timbers (feet) 
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IMPROVEMENTS. 

The following table shows the number of sidings constructed and cost of the same, during the fiscal 
year 1889-90: 

COMPANY'S SIDINGS CONSTRUCTED. 



Division. 



Eastern . . . 
Western . . 
Mahoning . 



Total . 



Feet. 


i i 

i 

j Mile*. | 


Cost. 


12,078 


: i 

2.28 

i 


$14,044 55 


5,498 


1.04 


5,419 72 


40,966 


7.76 


46,046 88 


58,542 


11.08 


$65,510 65 



PRIVATE SIDINGS CONSTRUCTED. 



Division. Feet. Miles. Cost. 



Eastern . . . 
Western.. . 
Mahoning. 



Total.. 



1,492 


0.28 


$1,624 99 


21,543 


4.08 


19,481 01 


1,127 


0.21 


1,842 35 


24,162 


4.57 


$22,448 35 



The principal sidings were constructed on the Mahoning Division, at Meadville, Marion, and to the 
Looinis New mine at Silver Creek. 

A new freight station was constructed at Galion, at a cost of $2,500, and a handsome new passenger 
station with office room for the Division officers in the second story, will be completed early next year. 
There has also been erected a new station at Nankin, a new freight house at Corry, and new passenger 
stations at Sorrento Park and at Calla. The two latter were put up by private parties and transferred to the 
Company free of cost. 

In addition to these, new passenger stations are now under construction at Cambridge and Akron. 

Wooden Bridge No. 19, on the main line, has been replaced with an iron structure at a cost of $28,000 ; 
Bridge No. 6, at Cleveland, has been replaced by plate girders, and the bridge over Windsor street, James- 
town, has also been rebuilt to accommodate the increased width of the street and the two tracks belonging 
to the Buffalo and Southwestern and N. Y., P. & O. Railroads. 

Great progress has been made during the past year in protecting the numerous grade crossings and 
junctions of one railroad with another on this line with proper signals. Interlocking machines have been 
erected at Waterboro, Falconer, Buchanan and Pymatuning, Martel, Youngstown and Solom, making a total 
of 17 grade crossings and junctions now thoroughly signaled. There are now in process of construction 
similar plants at Leavittsburgh, Mansfield, Leetonia and Himrod Junction. 

The heavy existing grades on the Western Division have always been a source of great expense in 
the operation of the railroad, and $11,000 were therefore spent in the reduction of some of these grades 
between Marion and Galion, to a maximum of 26 feet per mile. The two single tracks belonging to the 
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Buffalo and Southwestern and X. Y., P. & O. Railroads between Jamestown and Waterboro were merged into 
one railroad and now are operated as a double track to the great advantage and rapid despatch of the train 
service in Jamestown. The new yards at Cleveland and at Mozier, and the second track on the Mahoning 
Division between Youngstown and Mantua, and between Cleveland and Geuga were finally accepted by this 
Company from the Cleveland and Mahoning Valley Railroad early last spring, although, owing to the lack 
of funds, 9£ miles of this second track could not be completed. 



TONNAGE AND EARNINGS. 

MERCHANDISE FK EIGHT. 

The tonnage was 5,096,735, an increase of 720,310, or 16.46 per cent. 
Tons carried one mile, 766,807,688, an increase of 109,579,635, or 16.67 per cent. 
The earnings were $4,463,801.68, an increase of $607,469.96, or 15.75 per cent. 
The revenue per ton per mile decreased from .587 cents in 1889 to .582 cents in 1890, or -^ - 
per cent. 

The increase in tonnage is principally in lumber, grain, fruit and vegetables, hides and leather, 
manufactured articles, bar. and sheet metal, pig and bloom iron, eastings, machinery and iron ore. 

COAL FKKIMIT. 

The tonnage amounted to 2,723,299, an increase of 598,038, or 28.14 per cent. 

The tons carried one mile were 195,927,158, an increase of 43,449,871, or 28.49 per cent. 

The earnings were $1,007,979.88, an increase of $187,399.63, or 22.84 per cent. 

The rate per ton per mile decreased from .538 in 18S9 to .514 in 1890, or 4.46 per cent. 

The classified tonnage was : 

18S9. 1890. Differences. 

Anthracite 199,935 196,173 Decrease, 3,762 

Bituminous 1,264,862 1,540,833 Increase, 275,971 

Coke 660,464 986,293 Increase, 325,829 



PASSENGERS CARRIED AND EARNINGS. 

The total number of passengers carried was 1,834,937, an increase of 108,452, or 6.28 per cent. 

The number carried one mile was 76,914,026, an increase of 963,530, or 1.27 per cent. 

The number per train decreased from 46 to 45. 

The average haul, however, decreased from 44 to 42 miles. 

The revenue was $1,469,387.74, an increase of $62,062.26, or 4.41 per cent. 

The revenue per passenger per mile increased from 1.853 cents to 1.910 cents, or 3.08 per cent. 



. GENERAL. 

A readjustment of the lease on a more equitable basis, together with the additional equipment pro- 
vided by the N. Y., P. & O. Co., has enabled the Erie Company to secure much better results in the 
operation of this property. Heavier locomotives and a more equal movement of traffic have increased the 
average train-load from 193 to 203 tons, or 5.18 per cent., consequently the earnings per freight-train mile 
have increased from $1.11 to $1.15, or 3.60 per cent., the cost consequently shows a reduction of 5.75 
per cent, in expenses per train-mile, and of 10.27 per cent, in the cost per ton per mile. 

The large amount of work done on the track and equipment of this line since the lease has been 
reflected in the operating expenses, and it is gratifying to note that with the large addition to the facilities 
the Erie Company has be?n able to change the result from a loss last year of $299,495.10 to a profit this 
year of $122,245.2*. 
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UNION STEAMBOAT COMPANY. 

The fleet of the Union Steamboat Company remains unchanged since last report. 

This Company delivered to the Erie Company 361,797 tons of freight, and received 92,664 tons of 
west-bound. The falling off, as compared with last year, being accounted for by the very low lake and rail 
rates prevailing during the season. 

Several serious accidents happened to the fleet during the past season. On July 11 the " Tioga," 
while discharging freight at the Company's dock at Chicago, was seriously damaged by an explosion of 
naphtha, causing the death of 30 persons. 

On July 29 the u Chemung " collided with the steamship " Northern Queen " in the St Clair Canal, 
and the damage was paid by the latter vessel. It is gratifying to be able to state that no blame in either 
case attaches to the officers of this Company. 

UNION DRY DOCK COMPANY. 

The business of the Union Dry Dock Company has been very heavy. 230 boats were repaired and 7 
vessels of various classes were built. The gross receipts amounted to $542,880.32. 



PAVONIA FERRY. 

1889. 1890. 

Earnings $343,758 69 $360,557 61 Increase, $16,798 92 

Expenses 269,930 10 341,626 84 Increase, 71,696 74 



Net earnings ... $73,828 59 $18,930 77 Decrease, $54,897 82 



The number of passengers handled was 10,679,438, an increase of 107,602, or 1.02 per cent., over the 
previous year. 

The increase in expenses is accounted for by the additional trips run, causing an increased consumption 
of fuel and an increase in the expenses for crews. Owing to an insufficient number of boats the item of 
Hire of Boats shows a large increase. The Repair account shows a large increase, owing to the very heavy 
work required on the boats " Passaic," "Erie " and " Susquehanna." 



CONCLUSION. 

The Chicago & Erie Railroad, 248.5 miles in length, and the N. T., L. E. & W. Coal and R. R. 
52.29 miles in length, were added to the Erie System toward the close of the year, but the results of their 
operation have not been included in this report. 

In closing this report I desire to make my acknowledgment to the officers and employees for the 
very satisfactory results obtained. 

Respectfully, 

S. M. FELTON, Jr., 

lirst Vice-President. 
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Report of the First Vice-President 



MILES OF TRACK OWNED AND LEASED BY THE N. Y., L. E. & W. R. R. COMPANY. 

SEPTEMBER 30, 1890. 
N. Y., L. E. A W. R. R- (Pbopkb). 



MAIN LINE AND BRANCHES. 



Likes Owxbd. 



1st Track. 



Main Line (Piermont, N. T., to Dunkirk, N. T.) 

Newburgh Branch (Newburgh, N. Y., to Qreycourt, N. Y.) 

Newburgh and New York R. R. (Arden June, N.Y., to Vails Gate June., N. Y.). 
The Buffalo Branch of the Erie Railway (Hornellsville, N. Y., to Attica, N. Y.). . . 
The Erie International Railway Company (Main Street, Buffalo, N. Y.» to 

International Bridge). [Stock owned.] 

The Erie & Black Rock R. R. Company (International June, to Black Rock, 

N. Y.). [Stock owned.] 

Conesus Lake Railroad Company (June, at Hamilton, N. Y., to Lakeville, N. Y.]. 

[Stock owned.] 

Edgerton Branch (Erie Breaker, Pa., to Edgerton Breaker, Pa.). [Stock owned.]. 
Bergen & Dundee R. R. (Garfield, N. J., to Passaic, N. J.). [Stock owned.] 



Total Miles of Track Owned. 



446.636 

18.731 
12.642 
60.920 

4.500 

1.140 

1.610 
2.360 
0.433 



2d Tback. 



808.420 
4.190 



60.920 



4.500 



Sidings. 



548.972 ' 378.030 



Lxhzs Lkaaed. 



Long Dock Co.'s R. R., Pateraon & Hudson R. R., Paterson and Ramapo R. R. and 

Union R. R. (Jersey City, N. J., to Suffern, N. Y.) 

Montgomery & Erie R. R. (Goshen, N. Y., to Montgomery, N. Y.) 

Goshen & Deckertown R. R. (Goshen, N. Y., to Pine Island, N. Y.) 

Paterson, Newark & N. Y. R. R. (Paterson, N. J., to Newark, N. J.) 

Newark & Hudson R. R. (Bergen, N. J., to Newark, N. J.) 

Bergen Co. R. R. (Rutherford Junction, N. J., to Ridgewood Junction, N. J.) 

Middletown & Crawford R. R. (Crawford Junction, N. Y., to Pine Bush, N. Y.j. 

Hawley Branch (Lackawaxen, Pa. , to Hawley, Pa.) 

Jefferson R. R., Honesdale Branch (Hawley, Pa., to Honesdale, Pa.) 

Jefferson R. R., Carbondale Branch (Lanesboro, Pa., to Carbondale, Pa.) 

Buffalo, Bradford & Pittsburg R. RftCarrollton, N. Y., to Gilesville, Pa.) 

Buffalo, N. Y. & Erie R. R. (Painted Post, N. Y., to Buffalo, N. Y.) 

Suspension Bridge & Erie Junction R. R. (East Buffalo, N. Y., to Suspension 

Bridge, N. Y.) 

Lockport & Buffalo R. R. (Tonawanda, N. Y., to Lockport, N. Y.) 

Rochester & Genesee Valley R. R. (Avon, N. Y., to Rochester, N. Y.) 

Avon, Geneseo & Mt. Morris R. R. (Avon, N. Y., to Mt. Morris, N. Y.) 

Buffalo & South Western R. R. (Buffalo Creek R. R. Junction, Buffalo, N. Y., t 

Jamestown, N. Y.) 

Weehawken Branch (Bergen Junction, Jersey City, N. J., to D. & H. C. Co.'s 

Dock, Weehawken, N. J.) 

N. R. R. of N. J. (Bergen Junction, N. J., to Nyack, N. Y.) 

Moosic Mountain R. R. (Winton, Pa., to Marsh wood, Pa.). 



Total Miles of Tback Leased . 



Total N. Y., L. E. & W. R. R. 



31.243 
10.430 
11.640 
11.826 
5.620 
9.821 
10.220 
15.610 
8.180 
36.510 
26.170 
140.253 

24.010 
15.120 
18.401 
17.700 

66.360 

3.448 
26.050 
4.210 



31.243 



0.606 
4.360 
9.821 



3.150 
35.064 



! 81.326 



5.340 



492.322 



1041.294 



15.070 



135.980 



514.010 



Totals. 



244.135 
12.088 
1.580 
16.290 

3.450 

0.840 

0.266 
1.180 



279.779 



72.681 
1.540 
2.907 
8.335 
2.187 
7.631 
0.590 
7.005 
4.151* 
10.785 
15.986 
110.232 

18.030 
3.510 
6.729 
2.147 

14.810 

5.544 
5.495 
0.700 



999.191 
35.009 
14.172 

138.130 

12.450 

1.980 

1.876 
3.540 
0.433 



1206.781 



185.167 
11.970 
14.547 
20.267 
12.117 
27.273 
10.810 
22.615 
15.481 
82.359 
42.156 

281.811 

47.380 
18.630 
25.180 
19.847 

81.170 

8.992 
46.615 
4.910 



300.945 929.&17 

I 



580.724 : 2136.028 
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N. T., P. 4 O. R B. 

(N. Y„ L. B. A W. R R. Co., Lesub.) 



Lutes Owned. 



1st Track. 



Main Line (Salamanca, N. Y., to Dayton, 0.) 

Franklin Branch (Buchanan June, Pa., to Oil City, Pa.) 

I 

Silver Creek Branch (Silver Creek June, O., to Coal Mines, O., including both 



888.040 
33.780 



North and South Branches). 



Total Miles of Tbaok Owned. 



Likes Leaied. 



* Cleveland & Mahoning Valley R. R. (Cleveland, O., to Pa, State Line), including 

line from Toungstown, O., to Hazelton, O 

* Niles & New Lisbon R. R. (Niles O., to 8 miles south of New Lisbon, 0.) 

* Liberty & Vienna R. R. (Mooeier, O., to coal mines below Vienna, O.) 

Westerman R. R. (centre of Mill Street, Sharon, Pa., to Pa. State Line) 

Sharon Ry. (centre of Mill Street, Sharon, Pa., to Pymatuning, Pa., including 
Middlesex Branch, from Ferrona, Pa., to West Middlesex, Pa.) 

Sharpsvflle Branch (Boyce, Pa., to furnaces at Sharpsville, Pa.) 

Ntw Castle & Shenango Valley (West Middlesex, Pa., to New Castle, Pa.) 

Toungstown & Austin town R. R. (Youngs town, O., to Leadville Mines, and 
branch to Manning and Tippecanoe shaft) 



Total Miles of Tbaok Leased. 



Total*, N. Y., P. & O. R. R. 



Grand Totals, N.Y., L. E. & W. R. R. and N.Y., P. & O. R. R. 



427.450 



80.860 
36.270 
6.810 
2.090 

14.760 
1.560 
16.780 

9.080 



169.050 



596.500 



1637.794 



2d Track. 



55.780 



55.780 



55.780 



569.790 



Hidings. 



158.220 546.260 
7.550 I 41.880 



2.480 



168.200 



7.780 
5.020 
1.940 

7.550 
1.580 
2.570 

0.890 



116.600 



284.800 



865.524 



* The three Roads marked thus, constitute the Cleveland & Mahoning Valley R. R. 



Digitized by 



GoogI 



Digitized by 



Google 



New York, Lake Erie and Western Railroad Company, 
Accounting Department, 

New Yore, November 22, 



ad Company, ) 
2, 1890. J 



John King, Esq., 

President: 

I beg to present herewith the usual tabular statements showing the operations of the Company's 
lines for the fiscal year ending September 30, 1890, and its financial condition on that date. 

Very respectfully, 

A. DONALDSON, 

Third Vice-President. 



• 
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Report of the Board of Directors 



Dr. 



PROFIT AND LOSS FOE THE FISCAL 



Dram to Eimrui. 



To Proportions dux Leased Lines which are worked upon a percentage of 
Gross Earnings — | 



New York, Pennsylvania & Ohio Railroad . . 

Buffalo & Southwestern Railroad 

Suspension Bridge & Erie Junction Railroad , 

Paterson & Newark Railroad 

Northern Railroad of New Jersey 



To Working Expenses— 

Conducting Transportation 

Motive Power 

Maintenance of Cars. ...... 

Maintenance of Way 

General Expenses 



To Net Earnings , 



To Unclaimed Baggage and Freight Departmbnt- 



Expenses . 
Receipts. . 



Loss 



To Interest of Funded Debt — 

First Mortgage Bonds, $2,482,000, at 7 per cent, currency 

Second Mortgage Bonds, $2,149,000, at 5 per cent, gold 

Third Mortgage Bonds, $4,617,000, at 4% per cent, gold 

Fourth Mortgage Bonds, $2,926,000, at 5 per cent, gold 

Fifth Mortgage Bonds, $709,500, at 4 per cent, gold 

Buffalo Branch Mortgage Bonds, $182,600, at 7 per cent currency . . 
First Consolidated Mortgage Bonds, $16,891,000, at 7 per cent. gold. 



Amounts carried forward. 



$2,227,150 61 
146,870 66 
78,886 45 
51,071 48 
110,672 04 



$2,614,101 19 



$7,917,317 88 
6,012,386 82 
1,987,840 60 
8,071,523 20 
516,882 81 



$178,740 00 
107,450 00 
207,765 00 
146,800 00 

28,880 00 
12,782 00 
1,182,370 00 



19,505,950 81 
6,948,888 02 

$29,068,985 02 



$2,487 18 I 
1,050 71 



$1,486 47 



$1,858,787 00 



$1,486 47 
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YEAR ENDING SEPTEMBER 30, 1890. 







Credits to Rkyenuv. 



By Earnings— 

Freight 

Coal 

Passenger . . . 

Mails 

Express 

Miscellaneous, 



$15,546,279 38 
6,827,120 10 
5,569,507 96 
299,808 67 
462,261 42 
868,962 49 



$29,068,985 



$29,068,985 02 



By Net Earnings 

By P avon i a Ferries— 

Earnings 

Expenses 

Profit 

By Twenty-third Street Property — 

Rents 

Expenses 

Profit 

Amount carried forward 



$360,557 61 
841,626 84 



$6,600 00 
5,626 25 
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PBOFIT AND LOSS FOR THE FISCAL 



Debits to Revjenuc. 



Amounts brought forward . 



First Consolidated Funded Coupon Bonds, $8,705,977.10, at 7 per cent. gold. 

Reorganization First Lien Bonds, $2,500,000, at 6 per rant, gold 

Second Consolidated Mortgage Bonds, $25,000,000, at 6 per cent, gold 

Second Consolidated Funded Coupon Bonds, $8,597,400, at 6 per cent gold. 

Collateral Trust Bonds, $8,458,000, at 6 per cent, gold 

Funded Coupon Bonds of 1885, $4,029,840, at 5 per cent, gold 



To Weehawken Docks — Interest — 
$920,760.40 at 6 per cent 



To Rental of Leased Lines— 

*Paterson & Hudson R. R 

Paterson & Ramapo RR 

Hoboken Land & Improvement Co 

Newburgh & New York R. R 

Buffalo, New York & Erie R. R 

Montgomery & Erie R.R 

Goshen & Deckertown R. R 

Hawley Branch 

Honesdale Branch 

Jefferson Branch R. R 

Rochester & Genesee Valley R. R 

Avon, Geneseo & Mt. Morris R.R 

Buffalo, Bradford & Pittsburg R. R 

Lockport & Buffalo Railway 

Bergen County R. R 

Middletown & Crawford R. R 

Newark & Hudson RR 

Long Dock Co 

N. Y., L. E. & W. Docks and Improvement Co. 



To Interest on Equipment. 



To Interest oh Loans. . 



Amount carried forward. 



$1,858,787 00 

259,418 69 
150,000 00 
1,500,000 00 
515,844 00 
207,480 00 
201,492 00 



$48,400 00 

80,000 00 
4,591 88 
12,500 00 

288,100 00 
16,000 00 
19,085 00 
50,000 00 
14.940 00 

140,000 00 
84,012 00 
18,600 00 
40,600 00 
21,000 00 
12,000 00 
10,500 00 
17,500 00 

480,000 00 
18,055 84 



$1,486 47 



4,698,021 89 



55,245 59 



1,220,884 17 
819,487 77 

164,749 74 



$6,454,825 18 
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YEAR ENDING SEPTEMBER 30, 1890— (Continued). 



Or. 



Credits to Rbtonus. 



Amount brought forward 



By Elevators and Docks, etc. (Buffalo)— 

Earnings 

Expenses 

Profit 



$142,440 99 
84,160 07 



$6,968,787 54 



58,280 92 



By Weehawken Docks — 

Earnings 

Expenses 



Profit . 



By N. Y., L. E. & W. Baggage Express— 

Earnings 

Expenses 



Profit . 



By Interest on Securities . 



By Rents and Expenses of Stock Yards. 



By N. Y., L. E.& W. Docks and Improvement Company — 
Rents and Expenses 



By Long Dock — Rents and Expenses 
Amount carried forward 



$42,642 07 
26,112 96 



$37,138 87 
81,224 88 
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Report of the Board of Directors 



Dr. 



PROFIT AND LOSS FOR FISCAL 



Duns to Reyenu*. 



Amount brought forward . . . 
To Interest on Mortgages, Etc. 
To London Office Expenses 



To State of New Yobk — 

Taxes on Gross Earnings and Capital Stock 

To State of Pennsylvania — 

Taxes on Gross Earnings and Capital Stock 

To State of New Jersey— 

Taxes on cost of Road and Equipment 



To Claims Prior to October 1, 1889 . 

To Railway Commissioners — 

Expenses of 



To Adjustment of Earnings, N. Y., P. AO, R. R. 
To Surplus for the Year 



$6,454,825 13 
6,787 50 
2,182 02 

26,145 44 

1,439 50 

92,290 18 
55,691 68 

4,612 96 
44,869 15 
860,254 04 



$7,549,097 55 



Dr. 



STATEMENT OF GENEBAL PROFIT 



1889. 
Nov. 26 

1890. 
Sept. 80 



To Interest on Income Bonds, $508,008, one year at 6 per cent 



To Uncollectible Accounts written off, Adjustments, etc., during the year 
To Surplus 



$80,480 48 

158,228 64 
9,168,404 40 



$9,857,108 52 
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YEAR ENDING SEPTEMBER 30, 1890-{CWinued).. 



Cbkditb to Revenue. 



Amount brought forward. 



BY PATER80N AND NEWARK R. R. RENT— 

35 per cent, of Earnings 

Less rent, 7 per cent, on $500,000 Bonds. . . 



Profit. 



By Suspension Bridge & Erie Junction R. R. Rent— 

30 per cent, of Earnings 

Less rent, 7 per cent, on $1,000,000 Bonds 



Profit 



Cr. 



$51,071 48 
85,000 00 



$78,886 45 
70,000 00 




$7,524,689 67 



16,071 48 



8,886 45 



$7,549,097 55 



AND LOSS, SEPTEMBER 30, 1890. 



1889. 
Sept 80 

1890. 
Sept. 80 



By Surplus, as per last Report. 



By Surplus for year ending September 80, 1890. 



Cr. 



$8,496,854 48 



860,254 04 



$9,857,108 52 



By Surplus to Credit of Profit and Loss, September 80, 1890 $9,168/404 40 
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CONDENSED BALANCE SHEET, 



ASSETS. 

Cost of Road and Appurtenances— 

The Estate of the Erie Railway Company 

Construction — Main Line 

Betterments to Branch Lines 

Third Rail 

Equipment 

Real Estate 

Mortgages on Real Estate assigned to Trustee 

Elevator at Buffalo 

Lehigh Docks at Buffalo 

Erie Coal Docks at Buffalo 

New York and Fort Lee Railroad 

Improvements at Union Stock Yards, Fortieth Street, New York City. 
Amounts paid on account of Equipment 



Total Cost of Road and Appurtenances . 



Investments — 

Stocks of other Companies. 
Bonds of other Companies . 

Total Investments. 



Advances — 

N, Y. , L. E. & W. Coal and Railroad Company. 
Other Companies 



Total Advances. 



$145,303,662 27 
6,550,615 72 
1,034,010 19 
931,122 83 
6,857,581 86 
656,847 75 
1£9,500 00 
304,142 87 
260,803 95 
254,762 87 
25,346 45 
31,565 92 
3,619,118 50 



$3,213,115 49 
340,619 60' 



Current Assets — 

Chicago and Atlantic Railway Company 

N. Y., Penna. and Ohio R. R. Co., for permanent improvements and better- 
ments under the lease 

Materials and Supplies on hand, at Shops and on Road 

Due from Freight and Passenger Agents, and others, for Freight and 
Passenger Transportation (collectible in October) 

Amounts carried forward 



$1,121,917 68 
337,669 77 



$2,214,683 35 

105,295 28 
655,186 64 

1,809,312 63 



$4,784,477 90 



$165,959,071 18 



3 553,735 09 



1,459,587 45 



$170,972,393 72 
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SEPTEMBER 30, 1890. 



LIABILITIES. 



Capital Stock- 
Common 
Preferred . . . 



Total Capital Stock. 



Funded Debt - 

Total Bonded Indebtedness (see tabular statement) . 



Deferred Liabilities— 

Overdue Coupons on Second Consolidated Bonds, Outstanding, Unfunded. 

Bills Payable, secured by Mortgages on Real Estate 

Sundries 



Total Deferred Liabilities. 



Current Liabilities— 

Loans and Bills Payable 

Dividends 

Interest on Funded Debt : 

Due and unpaid $162,354 26 

Accrued but not due 1,192,712 10 

Interest other than on the Bonds uf the Company : ~ 

Due and unpaid $15 476 69 

Accrued but not due 165,687 64 

Rentals of Leased Lines : 

Due and unpaid $425,435 48 

Accrued but not due 307,292 17 

Traffic Balances : " ~~ 
Freight : 

Due to other Roads $187,742 28 

Less due from other Roads 14,294 11 



Passenger : 

Due to other Roads $217,425 40 

Less due from other Roads 60,488 28 



Amounts carried forward. 



$77,404,900 00 
8,536,600 00 



$1,848 00 
10,000 00 
24,860 75 



$1,849, £65 68 
5,394 00 



1,855,066 36 



181,164 33 



782,727 60 



123,448 12 



156,987 12 



$4,404,603 16 



Cr. 



$85,941,500 00 



77,756,325 10 



86,208 75 



$168,734,088 85 
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Dr. 



CONDENSED BALANCE SHEET, 



Amounts brought forward. 



Miscellaneous — 

Due from various Individuals and Companies $848,024 78 

Less amounts due to Individuals and Companies on similar 

Accounts 272,800 30 



Cash— 

On deposit in New York $403,042 64 

On deposit in London to pay Coupons 5,783 81 



$4,784,477 90 



Total Current Assets. 



f 



Contingent Assets — 

Other Companies for advances 

Mortgages on Real Estate 

N. Y., L. E. & W. Coal and Railroad Co. (operating and interest account). 

Sundry Individuals and Companies 

Erie Coal Companies, etc 



Total Contingent Assets 



575,724 48 



408,776 45 



$905,015 08 
100,000 00 
267,422 09 
220,861 54 

1,204,627 80 



$170,972,893 72 




5,768,978 78 



2,787,426 01 



Total Assets. 



$179,528,798 51 
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SEPTEMBER 30, 1890— {Continued). 



Or. 



Amounts brought forward. 



Mileage : 

Due to other Roads 

Less due from other Roads. . 



$210,483 95 
51,884 68 



Pay-rolls for September (payable in October). 
Audited Vouchers for Supplies, etc. : 

September Vouchers 

Previous to September 



$267,485 19 
586,483 59 



Miscellaneous. 



Total Current Liabilities. 



Total Liabilities. 



Profit and Lpss— 

Surplus, September 30, 1890. 



$4,404,603 16 



158,649 27 
1,156,706 88 



853.968 78 
52,432 67 



$168,734,038 85 



6,626,360 26 



$170,360,394 11 



9,168,404 40 



Total $179,528,798 51 
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EAENINGS. 



N. Y., L. E. A W. R. R. AND BRANCHES, EXCLUDING N. T., P. * 0. R. R. 



Pbom 


1889. 


18QO. 


DrrrKBENCEs. 
Amount. 


Da* 

Cent. 


General Freight . . . . . . . . 


$9,585,128 


32 


$11,082,477 


70 


Inc. 


$1,497,349 


88 


15 A'* 


Coal 


6,290,219 


43 


5,819,140 


22 


Dec. 


471,079 


21 






8,894,052 


81 


4,100,120 


22 


Inc. 


206,067 


41 






205,509 


64 


227,662 


55 


Inc. 


22,152 


91 






384,695 


99 


847,816 


45 


Dec. 


87,879 


54 






258,498 


14 


258,232 


93 


Inc. 


4,784 


79 






$20,613,104 


33 


$21,834,950 


07 


Inc. 


$1,221,845 


74 






13,208,844 


75 


14,621,861 


75 


Inc. 


1,413,517 


00 






$7,404,259 


58 


$7,213,588 


32 


Dec. 


$190,671 


26 


2 Anr 


From which deduct proportions due leased lines worked on ) 


863,916 


16 


886,950 


58 


Inc. 


28,034 


42 


















$7,040,348 42 


$6,826,637 74 


Dec. 


$213,705 68 








Inc. 







WOKKING EXPENSES. 



N. Y., L. B. A W. R. R. AND BRANCHES, EXCLUDING N. Y., P. & O. R. R. 



Department. 



Conducting Transportation 

Motive Power 

Maintenance of Way. 

Maintenance of Cars 

General Expenses ,. 

Total 



1889. 



$5,891,891 26 
8,771,004 27 
2,061,495 45 
1,604,106 29 
460,847 48 



$18,208,844 75 



1 890. 



$6,012,946 09 
4,885,497 12 
2,266,535 61 
1,526,466 89 
429,916 54 



$14,621,861 75 



DlTFBBENCSB. 



Amount 



Inc. 
Inc. 
Inc. 
Inc. 
Dec. 



$621,054 83 
614,492 85 
185,040 16 
22,860 10 
80,480 94 



Inc. $1,412,517 00 



Par 
Cent. 



<httr 



lOAfir 
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Report of the Board of Directors 



MILES RUN BY TRAINS. 



N. Y., L. E. * W. R. R. AND BRANCHES, EXCLUDING N. Y., P. A O. R. R. 











Dotbrbhgis. 




Bt 


1889. 


1890. 
















Amount. 


Per 










Cent. 




4,666,879 


5,137,052 


Inc. 


470,673 


i<>to 




8,877,402 


10,258,799 


Inc. 


1,881,397 


«to 




2,952,627 


3,317,771 


Inc. 


365,144 


12to 




229,417 


243,805 


Inc. 


14,388 


•to 




16,725,825 


18,957,427 


Inc. 


2,281,602 


l»to 



TRAFFIC WITH AVERAGE OF HAUL AND LOAD. 



N. Y., L. B. A W. R. R. AND BRANCHES, EXCLUDING N. T., P. A O. B. R. 



DESCRIPTION. 


1889. 


1890. 


IhVFBBXirOBS. 

Amount. 


Per 
Cent 




10,107,806 


11,421,734 


Inc. 


1,314,428 






237,581,280 


258,914,054 


Inc. 


21,832,824 






5,706,986 


6,719,144 


Inc. 


1,012,158 


"to 




9,877,146 


9,587,982 


Inc. 


210,836 


2to 




1,244,815,432 


1,471,875,987 


Inc. 


227,060,505 






1,110,720,765 


1,084,876,694 


Dec. 


25,844,071 


*>to 




15,084,182 


16,807,126 


Inc. 


1,222,994 


8to 




2,855,536,197 


2,556,752,681 


Inc. 


201,216,484 


8to 


Average*— 














265 


249 


Dec. 


16 


•to 




156 


157 


Inc. 


1 


•to 




51 


50 


Dec 


1 


Ito 




28* 


. 32A 


Dec. 


A 


•to 



The Coal and other supplies transported for Company's use amounted to 1,414,107 tons, increasing the aggregate tonnage to 17,791,888. 
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EARNINGS AND EXPENSES PER TRAIN MILE AND PER UNIT OF TRAFFIC. 

N. T., L. B. & W. R. R. AND BRANCH E8, EXCLUDING N. T., P. A O. R. R. 



Description. 


1889. 


1890. 


Differences. 
Amount. 


Per 
Cent. 




% 1 79 


$1 65 


Dec. 


$0 14 






1 12 


1 08 


Dec. 


04 




Net Earnings " " " .. 


67 


57 


Dec. 


10 






96 


91 


Dec. 


05 






70 


68 


Dec. 


02 




Net Earnings " " " 


26 


23 


Dec. 


03 






Cents. 


Cents. 


Cents. 






.770 


.758 


Dec. 


.017 






.566 


.536 


Dec. 


.080 






.674 


.661 


Dec. 


.018 






.428 


.485 


Inc. 


.012 




Net Earnings " 


.251 


.226 


Dec. 


.025 






1.689 


1.584 


Dec. 


.055 






1.870 


1.349 


Dec. 


.021 




Net Earnings " " 


.269 


.285 


Dec. 


.084 





* Including Mails and Express. 
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FEEIGHT TONNAGE AND EARNINGS. 

N. Y., L. B. & W. R. R. AND BRANCHES, N. Y., P. & O. R. R. EXCEPTED, FOR TWENTY YEARS, AS UNDER. 



Ybabb Ending September 80. 



1871. 

1872. 

1873. 

1874 

1875. 

1876. 

1877. 

1878. 

1879. 

1880. 

1881. 

1882. 

1888. 

1884. 

1885., 

1886., 

1887.. 

1888.. 

1889.. 

1890.. 



Tons. 



Tons Carried 
One Mile. 



4,844,208 


897,446,728 


$12,861,999 74 


Cents. 
1.438 


5,564,274 


950,708,902 


14,509,745 47 


1.526 


6,312,702 


1 032,986,809 


15,015,807 85 


1.454 


6.364,276 


1,047,420,288 


13,740,042 44 


1.311 


6,239,943 


1,016,618,050 


12,287,399 85 


1.209 


5,972,818 


1,040,431,921 


11,429,929 70 


1.098 


6,182,451 


1,114,586,220 


• 10,647,807 38 


.955 


6,150,468 


1,224,768,718 


11,914,489 72 


.973 


8,212,641 


1,569,222,417 


12,233,480 99 


.780 


8,715,892 


1,721,112,095 


14,391,115 33 


.886 


11,086,823 


1,984,894,855 


15,979,576 61 


.805 


11,895,288 


1,954,889,710 


14,642,128 88 


.749 


11,965,490 


1,979,448,428 


15,562,140 97 


.786 


11,071,988 


1,794, 946,519 


12,908,156 56 


.719 


10,258,489 


1,687,546,688 


11,071,700 52 


.656 


12,806,918 


2,058,394,022 


13,572,140 21 


.659 


13,949,260 


2,188,734,855 


14,996,674 12 


.687 


15,174,009 


2,250,878,031 


15,821,210 04 


.703 


15,084,182 


2,855,586,197 


15,875,847 75 


.674 


16,307,126 


2,556,752,631 j 


16,901,617 92 


.661 



Barkings. 



Amount 



Per Ton 
Per Mile. 
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EARNINGS. 



N. Y., P. &O.B.B. 



From 



General Freight. 

Coal 

Passengers 

Mails 

Express 

Miscellaneous. .. 



Total Earnings (100*). . . . 
Total Working Expenses . 



Net Earnings from Operation . 
Rental due Lessor 



Loss or Profit. 



Percentage of Operating Expenses to-Gross Earnings. 



1889 



$3,856,331 72 
820,580 25 
1,407,825 48 
72,414 72 
121,678 98 
112,970 53 

$6,891,301 68 
4,645,580 20 



$1,745,721 48 
2,045,216 58 



L. $299,495 10 



70 a* 



18QO. 



Diffkbkncbb. 



Amount. 



$4,463,801 68 
1,007.979 88 
1,469,387 74 
72,141 12 
114,944 97 
105,729 56 



Inc. 
Inc. 
Inc. 
Dec 
Dec. 
Dec. 



1 



$7,288,984 95 Inc. 



4,884,589 06 



$2,849,895 89 
2,227,150 61 

P. $122 245 28 



Inc. 



Inc. 
Inc. 



Dec. 



$607,469 96 
187,399 63 
62,062 26 
273 60 
6,734 01 
7,240 97 



Per Cent. 



$842,683 27 
239,008 86 



$608,674 41 
181,934 03 



Inc. $421,740 88 



Loss from May 1, 1883. to September 80, 1889, as per last Annual Report $842,320 31 

Profit Year ending September 30, 1890 $122,245 28 

Less for Adjustment of Earnings 44,869 15 

77,876 13 



Loss from May 1, 1883, to September 80, 1890 $764,944 18 



WOBKING EXPENSES. 



N. Y., P. A O. R. R. 











DlTFERBNOKS. 




Dbpabtment. 


1 889. 


1890. 
















Amount. 


Per Cent. 




$1,829,567 89 


$1,904,371 79 


Inc. 


$74,808 90 






1,540,480 99 


1,626,889 70 


Inc. 


86,458 71 






695,602 81 


804,987 59 


Inc. 


109,384 78 






552,807 86 


461,874 21 


Dec. 


91,433 65 


16 M 




27,170 65 


86,965 77 


Inc. 


59,795 12 




Total 


$4,645,580 20 


$4,884,589 06 


Inc. 


$239,008 86 


5iV* 
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MILES BUN BY TEAINS. 

N. T., P. ACRE. 











Dotvbshcxs. 




Br 


1889. 


1890. 






Per 
Cent 










Amount. 




1,060,875 


1,691,479 


Inc. 


80,604 






4,191,126 


4,746,974 


Inc. 


555,848 






1,407,102 


1,599,948 


Inc. 


192,841 






26,822 


114,901 


• 

Inc. 


88,079 


828A\ 




7,286,925 


8,158,297 


Inc. 


867,872 





TBAFFIC WITH AVEEAGE OF HAUL AND LOAD. 

N. Y., P. AO. R & 



Description. 



Number of Passengers 

Passengers carried one mile. 

Tons General Freight 

Tons Coal 



1889. 



1,726,485 
75,950,496 
4,876,425 
2,125,261 



Tons General Freight carried one mile | 657,228,058 



Tons Coal carried one mile 

Total Tons Freight 

Total Tons Freight carried one mile. 



Average 
Tons Freight per Train . 

Miles hauled 

Passengers per Train — 
Miles hauled 



152,477,287 
6,501,686 
809,705,840 

193 
124* 
46 
44 



1890. 



1,884,937 
76,914,026 

5,096,785 

2,723,299 
766,807,688 
195,927,158 

7,820,034 
962,734,846 



123 
45 
42 



Amount 


Per 
Cent 


Inc. 


108,452 




Inc. 


963.530 




Inc. 


720,310 




Inc. 


598,038 




Inc. 


109,579,635 




Inc. 


48,449,871 


«Wr 


Inc. 


1,318,848 


20AV 


Inc. 


153,029,506 




Inc. 


10 




Dec. 


H 




Dec. 


1 




Dec. 


2 





The Coal and otber supplies transported for the use of the Lessee amounted to 567,608 tons, making the total tonnage 6,887,006. 
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EARNINGS AND EXPENSES PER TRAIN MILE AND PER UNIT OF TRAFFIC. 



N. Y., P. & O. R. R. 



Description. 

• 




1889. 


1890. 


Differences. 
Amount. 


Per 

Cent. 






$1 11 


$1 15 


Inc. 


t0 04 


J '*AV 






87 


82 


Dec. 


05 








24 


33 


Inc. 


09. 


"ft 






06 


98 


Inc. 


02 








61 


60 


Dec. 


01 








35 


38 


Inc. 


03 


»AV 






Cents. 


Cents. 


Cents. 








.587 


'.582 


Dec. 


.005 


A'(t 






.538 


.514 


Dec. 


.024 








.578 


.568 


Dec. 


.010 


W« 






.448 


.402 


Dec. 


.046 


10A'» 






.130 


.166 


Inc. 


.036 








1.853 


1.910 


Inc. 


.057 




> 




1.335 


1.318 


Dec. 


.017 








.518 


.592 


Inc. 


.074 


14A'» 



* Including Malls and Express. 
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OFFICE OF THE 

New York, Lake Erie & Western Railroad Company, 

New York, November 24, 1891. 

To the Bond and Share Holders of the New York, Lake Erie and Western Railroad Company : 

The Board of Directors submit herewith their report of the operations of the Company for the fiscal 
year ending September 30, 1891. 

The gross earnings of the entire system, including 100 per cent, of the New York, Pennsylvania 
and Ohio Railroad, and all other leased lines and branches, have been — 

From General Freight $15,142,630 27 

" Coal 7,717,009 78 

" Passengers 5,940,112 14 . 

" Mails 299,639 87 

" Express. 450,531 33 

" Miscellaneous 540,776 12 

$30,090,699 51 

From which deduct proportions due to leased lines, which are 
worked upon a percentage of earnings : 

New York, Pennsylvania & Ohio $2,185,142 71 

Buffalo & Southwestern 146,729 20 

Suspension Bridge & Erie Junction 82,597 76 

Paterson & Newark 54,041 39 

Northern R R of New Jersey 118,555 07 

2,587,066 13 

Leaving the amount accruing to the New York, Lake Erie & Western Railroad Company. . $27,503,633 38 

The entire working expenses have been : 

For Conducting Transportation $8,228,869 31 

" Motive Power 6,172,024 67 

Maintenance of Cars 2,173,021 71 

" Maintenance of Way 3,128,611 87 

" General Expenses 541,408 04 

20,243,935 60 

Net Earnings from Traffic $7,259,697 78 

To which add earnings from other sources, as stated in detail on page 54 1,040,032 62 

$8,299,730 40 

From which deduct amount for interest on funded debt, fixed rentals of leased lines, and 

other charges, as stated in detail on page 55 7,294,352 60 

Leaving the Surplus for the year $1,005,377 80 
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Report of the Board of Directors 



The Gbos8 Earnings of the entire system, including 100 per cent, of the New York, Pennsylvania 
and Ohio, and all other leased lines and branches, for the year ending September 30, 1891, were 
$30,090,699.51. 

As compared with 1890 an increase of $1,021,764 49 or 3^% 

As compared with 1889 an increase of 3,086,293 50 or 11^% 

As compared with 1888 an increase of 2,872,709 76 or 10^% 

As compared with 1887 an increase of 3,522,840 77 or 13^% 

As compared with 1886 an increase of 5,334,632 92 or 21 T W% 

As compared with 1885 an increase of 9,257,614 76 or 44 T 4 \% 



The Revenue accruing to your Company, after deducting the proportions due to leased lines which 
are worked on a percentage basis, for the year ending September 30, 1891, was $27,503,633.38. 



As compared with 1890 an increase of 


$1,048,799 


55 


or 


3^% 




2,908,360 


11 


or 




A 8 compared with 1888 an increase of 


2,670,813 


58 


or 






3,293,275 


88 


or 






5,003,585 


65 


or 


22AV% 




8,569,060 


67 


or 





The Working Expenses were $20,243,935.60. 



As compared with 1890 


an 


increase of 


$737,984 


79 


or 


3tV.% 


As compared with 1889 


an 






65 


or 




As compared with 1888 


an 






13 


or 




As compared with 1887 


an 




2,853,262 


90 


or 


16AV% 


As compared with 1886 


an 


increase of 


3,855,297 


46 


or 


23-&V% 


As compared with 1885 


an 




5,896,418 


87 


or 





The Net Eabnings were $7,259,697.78. 



As compared with 1890 an increase of 


$310,814 


76 


or 




As compared with 1889 an increase of 


518,849 


46 


or 




As compared with 1888 an increase of 


430,347 


45 


or 




As compared with 1887 an increase of 


440,012 


98 


or 




As compared with 1886 an increase of 


1,148,288 


19 


or 




As compared with 1885 an increase of 


2,672,641 


80 


or 


58AV% 



The Surplus for the year was $1,005,377.80. 



As compared with 1890 an increase of $145,123 76 

As compared with 1889 an increase of . 230,601 35 

As compared with 1888 an increase of 266,535 28 

As compared with 1887 an increase of 403,578 62 

As compared with 1886 an increase of 990,766 85 

As compared with 1885 an increase of 2,382,321 35 
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The Gross Earnings of the New York, Lake Erie and Western Railroad, and branches (exclusive of 
the New York, Pennsylvania and Ohio) for the year ending September 30, 1891, were $23,015,857.05. 



An increase, as compared with 1890, of $1,180,906 98 

An increase, as compared with 1889, of 2,402,752 72 

An increase, as compared with 1888, of 2,175,834 21 

An increase, as compared with 1887, of 2,813,125 31 

An increase, as compared with 1886, of 4,420,897 18 

An increase, as compared with 1885, of 7,247,933 71 

Being from General Freight — 

A decrease, as compared with 1890, of $92,967 29 

An increase, as compared with 1889, of 1,404,382 09 

An increase, as compared with 1888, of 2,347,039 31 

An increase, as compared with 1887, of 1,423,599 85 

An increase, as compared with 1886, of 2,251,715 94 

An increase, as compared with 1885, of 3,659,502 23 

From Coal — 

An increase, as compared with 1890, of $923,220 95 

An increase, as compared with 1889, of 452,141 74 

A decrease, as compared with 1888, of 436,377 77 

An increase, as compared with 1887, of 958,137 43 

An increase, as compared with 1886, of 1,543,161 22 

An increase, as compared with 1885, of * . 2,556,116 62 

From Passengers — 

An increase, as compared with 1890, of $238,186 31 

An increase, as compared with 1889, of 444,253 72 

An increase, as compared with 1888, of. 529,915 86 

An increase, as compared with 1887, of 476,060 39 

An increase, as compared with 1886, of 747,061 57 

An increase, as compared with 1885, of 1,084,845 78 

From Mails — 

An increase, as compared with 1890, of $50 21 

An increase, as compared with 1889, of '.. 22,203 12 

An increase, as compared with 1888, of 31,278 97 

An increase, as compared with 1887, of 29,150 99 

An increase, as compared with 1886, of 30,126 61 

An increase, as compared with 1885, of 48,307 81 

From Express — 

A decrease, as compared with 1890, of $;3,760 23 

A decrease, as compared with 1889, of. 61,139 77 

A decrease, as compared with 1888, of 128,141 44 

A decrease, as compared with 1887, of 40,243 50 

A decrease, as compared with 1886, of 102,746 53 

A decrease, as compared with 1885, of. 101,144 64 

From Miscellaneous — 

An increase, as compared with 1890, of $136,177 03 

An increase, as compared with 1889, erf 140,911 82 

A decrease, as compared with 1888, of 167,880 72 

A decrease, as compared with 1887, of 33,579 85 

A decrease, as compared with. 1886, of 48,421 63 

An increase, as compared with 1885, of - . 305 91 
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Report of the Board of Directors 



There were carried during the year of merchandise freight 7,099,828 tons, being 380,684 tons more 
than in 1890, and 2,983,581 tons more than in 1885. 

The earnings per ton per mile on this traffic were .733, a decrease from 1890 of .020. 

The tonnage transported of anthracite and bituminous coal and coke was 10,751,675 tons, being 
1,163,693 tons more than in 1890 and 4,614,433 tons more than in 1885. 

The earnings per ton per mile on this traffic were .540, an increase over 1890 of .004. 

The tonnage of all descriptions hauled shows an increase of 1,544,377 tons over the previous year and 
an increase of 7,598,014 tons over 1885. 

The total number of passengers carried during the year was 11,832,180, the largest in the Company's 
history, an increase of 410,446 over the previous year, nearly all of the increase being in local travel. 

The rate per passenger per mile was 1.545, as against 1.584 in 1890. 

14,358 tons of 80-pound steel rail were put into the track at a net cost, after crediting the amount 
received from sales of old rail, of $187,952.59. 

Ties to the number of 743,975 were put into the road during the year. 

23 miles of new sidings at local stations and along the line were laid at a cost of about $160,000. 
95 miles of ballast, costing $103,517.44, were put under the track. 
215 miles of fences were entirely renewed or repaired. 

A new passenger station was erected at Bradford, Penn., during the past year, at a cost of $11,700, 
and a new station at Port Jervis, taking the place of the one destroyed by fire in December, 1890, is now in 
course of erection. 

It will be noted that large expenditures have been made in providing necessary interlocking plants 
and block signals. Interlocking plants have been constructed at Allendale, Ramseys, Suffern, Sterlington, 
Greycourt, Chester, Otisville Summit and Gulf Summit and plants are in course of erection at Hornellsville 
and Arlington Junction. 

The work of properly protecting that portion of the main line between the Jersey City Station and 
Bergen Tunnel, a distance of one and one-quarter miles, by means of the block system, was completed, 
$45,000 being expended in the re-arrangement of the tracks, ballast, etc., and $25,000 for putting in the 
requisite block signals, a total expenditure of $70,000. 

Upon completion of the work of blocking the remainder of the Delaware Division, from Deposit to 
Lanesboro, the Western Division to Salamanca and the Buffalo Division and Niagara Falls Branch, all of 
which is now under way, and will be completed in 1892, the whole of the main line will be fully 
protected by the block system. 

Open culverts to the number of 52 have been replaced with either stone archway or pipe. 

Contracts were made for the reconstruction of 19 bridges, representing 4,505 lineal feet, at an 
estimated cost of $250,000, to take the place of 13 iron and 6 wooden bridges. A portion of this work 
was completed during the fiscal year, and the remainder will be finished early in 1892, including bridge 
No. 73, on the Susquehanna Division, 650 feet in length, the largest bridge on the line of the road. 

COAL TRADE. 

It will be observed that the earnings from coal for the year exceeded those of the previous year by 
$923,220.95. At the close of the fiscal year the prospects for the coal trade continued promising. The 
facilities for storing coal, both at Buffalo and Piermont, have proved a great success, and account in a great 
degree for the large increase in this traffic. 
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PAVONIA FERRIES. 

The gross earnings of the Pavonia Ferries for the fiscal year ending September 30, 1891, werj 
$385,094.47, and the net earnings, $61,132.09, an increase, as compared with 1890, of $42,201.32. 

CAR AND ENGINE TRUSTS. 
During the past fiscal year your Company paid on account of the principal of car trusts the sum of 



$653,969.63, as follows : 

Car Trust of New York, old $376,612 10 

New Car Trusts — 

New York Car Trust of 1888 $63,000 00 

Erie Elevator Company 54,300 00 

Northern Railroad of New Jersey 26,333 33 

Ahram S. Hewitt, Trustee 5,000 00 

Wells, Fargo ife Co 18,805 46 

Pullman's Palace Car Company 50,238 03 

Wyoming Car Trust \ 59,680 71 

277,357 53 



Total $653,969 63 

During the previous year, as stated in the last annual report, non-assenting 
certificates were redeemed, the principal and interest of which 

amounted to $650,000 00 

And payments made on account of the principal of the Car Trust of New 

York, old, of 186,312 11 

And on account of the principal of the neio Car Trusts of 213,914 38 

1,050,226 49 



Making the total payments in the past two years on account of the Car Trusts, old and new, 

the enormous aggregate of $1,704,196 12 



During the fiscal year of 1890 your Company paid on account of Engine Trusts the sum of 
$235,118, and during 1891 the sum of $72,947.75, making a total payment in the past two years of 
$308,065.75. 

The nature of these Car and Engine Trusts has been explained in previous reports. On account of 
the new Car Trusts the sum of $1,059,070.59 is yet to be paid, and on account of the new Engine Trusts 
$523,425. All these new trusts will be liquidated previous to 1898, when all the cars and engines included 
in them will belong to your Company. 

CHICAGO & ERIE RAILROAD. 

As stated in the last annual report, the Chicago & Erie Railroad Company began to operate 
this road on September 1, 1890. The fiscal year of the Company ends on the 30th of June of each year. 
The first was but a fractional year covering a period of ten months from September 1, 1890, to and 
including June 30, 1891. Under the arrangement set forth in the Income Mortgage — 

The gross earnings of the road for these ten months were $2,159,429 80 
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Report of the Board of Directors 



Assuming these ten months as ten-twelfths of a year would make the gross earnings for the year 
$2,591,315.76, and the terms of the 6aid arrangement would require that 25 per cent thereof be applied to 
the interest on the First Mortgage Bonds, and also the Income Bonds (after the payment of the balance of 



the debt due to your Company, $216,000). 

25 per cent, of $2,159,429.80 equals, $539,857 45 

Deduct interest on the outstanding First Mortgage Bonds for said ten months 342,959 66 

Leaves $196,897 79 



— which amount has been credited to the New York, Lake Erie and Western Railroad Company, as payment 
on account of the debt of $216,000 as stated above. 

The physical condition of the property has been very materially improved during the past year. New 
iron bridges with masonry abutments have been substituted for wooden structures and timber abutments. 
Many miles of the road have been thoroughly ballasted, and the work is to be completed next season. New 
locomotives and cars have also bean provided for. A full account of these improvements will be found in 
the report of the First Vice-President 

Under the reorganization plan, $2,000,000 of the First Mortgage Bonds of the Company were 
reserved for betterments and improvements, and for acquiring equipment for the road. During the frac- 
tional year of ten months above stated the Company disposed of $591,000 of these bonds for said purposes, 
leaving $1,409,000 still to be devoted to like purposes. 

When the improvements pending and contemplated are completed and the road put in first-class 
condition, it will be equal to any line out of Chicago. Its location is one of the bast in the country ; 96 
per cent, of the entire line is straight, and the maximum grades in both directions never exceed 26 feet 
per mile. 

The importance of this acquisition to the Erie system, thus securing a solid through line from New 
York to Chicago, cannot be over-estimated. 

NEW YORK, PENNSYLVANIA & OHIO RAILROAD. 
The result of operating this road from the commencement of the lease, May 1, 1883, to September 



30, 1891, has been as follows : 

Profit for the first five months to September 30, 1883 $199,540 21 

Loss for the year 1884 , $270,281 25 

Loss for the year 1885 239,820 59 

Profit for the year 1886 51,322 08 

Profit for the year 1887 > 91,965 73 

Loss for the year 1888 343,911 61 

Loss for the year 1889 331,134 88 

Profit for the year 1890 77,376 13 

Loss for the year 1891 19,586 47 



Making a total loss of $784,530 65 



So far as the division of earnings is concerned the new contract works satisfactorily to both companies. 
The New York, Pennsylvania and Ohio Company received $2,185,142.71 as its proportion, being 
$42,007.90 less than in 1890, which to that time was the largest amount accruing to that Company for any 
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year of the lease. Your Company sustained a loss of $19,586.47, as compared with a profit of $77,376.13 
in 1890, but a gain of $311,548.41 as compared with 1889, and a gain of $324,325.14 as compared with 1888. 

The sum of $100,000, provided for in the lease, was expended in permanent improvements on the 
property. 

Nothing has yet been done by the New York, Pennsylvania and Ohio Company in the direction of 
the suggestions made in the last annual report, as follows : 

" One of the great difficulties to be overcome in the successful operation of this property is its lack of 
" facilities. Being a single-track road, with inadequate sidings, heavy grades and insufficient equipment, it 
" has to compete with similar connections of the other trunk lines, notably the Lake Shore and Fort Wayne 
u roads, upon which- large sums have been expended in improvements in the last few years. It is hoped 
' 4 that the N. Y., P. & O. management will appreciate the changed conditions of railroad traffic and provide 
" the necessary capital to bring their line up to the standard of like connections of other trunk lines, as the 
" lease provides they should do. Unless this can be accomplished it will be almost impossible for your 
" Couipany, owing to the great increase in its own business, to forward over the N. Y., P. & O. line the per- 
u centages of traffic specified in the lease. These percentages were fixed at a time when the condition of 
" business was very different ; and it is plain that now they should either be altered or the facilities of the 
" N. Y., P. & O. road should be increased to an extent that will enable it to meet the requirements of the 
" changed situation." 

The attention of the officers of the New York, Pennsylvania and Ohio Company has again been 
called to this important subject, and at the date of this report it is under negotiation. It is absolutely requisite 
that the heavy grades on that road be reduced. The traffic of your company has constantly grown in much 
greater proportions than that of the New York, Pennsylvania and Ohio Company. The business of the 
Chicago & Erie is also increasing, and the New York, Pennsylvania and Ohio road, situated as it is 
between the two roads, is frequently unable to take forward the business promptly as received. Constant 
improvements are also being made by the Erie and the Chicago & Erie Companies. 

Out of a total distance of 374 miles of the main line of N. Y., P. & O., 78 are of adverse grades, 
some as high as 66 feet to the mile eastward and as high as 75 feet to the mile westward, being much 
higher than the grades on the Erie Road proper. The maximum grade of the Chicago & Erie in both 
directions never exceeds 26 feet per mile, and 96 per cent, of its entire length is absolutely straight. Before 
the close of the next fiscal year it is expected that the Chicago & Erie will be in perfect condition, and unless 
the high grades on the New York, Pennsylvania and Ohio road are reduced and a large addition of double 
track and passing sidings are laid, that road will be at a marked disadvantage as compared with the 
Chicago & Erie, and will be an inefficient link in the great system between New York and Chicago. 

The condition of the Mahoning Division is the same as stated in the last annuaj report when there 
were ten miles of track necessary to be added in order to completely double-track the whole Division. 

The amount of merchandise freight transported was 4,648,214 tons, being a decrease of 448,521 tons 
from 1890. 

The earnings per ton per mile on this traffic increased from .582 to .594. 

The tonnage of coal and coke transported was 2,411,982 tons, being a decrease of 311,317 tons as 
compared with 1890. The rate per ton per mile decreased from .514 to .500. 

The number of passengers transported during the year was 1,924,112, being an increase as compared 
with 1890 of 89,175. The race per passenger per mile decreased from 1.910 to 1.845. 

During the past year 3,650 tons of steel rail and 224,328 ties were laid. 

It can be stated that the condition of the road was better at the end of the fiscal year than at any 
previous period. 
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WEEHAWKEN DOCKS. 

The contemplated improvements and additional facilities at Weehawken, of whicli mention was 
made in the report for 1890, have been carried out as far as practicable during the past fiscal year. 

All the bulkheads, 2,450 feet in length, are now sunk in place and have finally settled to their bearings. 
900,000 cubic yards of dredging have been removed from the slips between the piers, and the docks are 
now accessible to vessels up to a draught of 28 feet at low tide. 

Pier " D," with a two-story warehouse, and Coal Pier " I," with three times the capacity of the old 
pier, have both been completed, and have been of valuable service in the operations at Weehawken during 
the past year. 

The actual storage area has been increased from 103,000 square feet to 370,000 square feet, and the 
pier area from 93,000 square feet to 252,000 square feet. Four additional piers have been added and two 
more are now under construction. The yard capacity has been increased from 450 cars to 2,000 cars. 

On account of these improvements and additional facilities, $585,627.22 was expended during the year, 
making a total expenditure during the last two years of $1,592,292*. These improvements furnishing, as 
they do, an outlet at tidewater for a large amount of freight, are immensely valuable. 

Contracts have been entered into for the construction of two additional piers, one 840 feet long and 
100 feet wide, upon which will be erected a two-story warehouse, and the other, 950 feet long and 80 feet 
wide. The work on both piers will be pressed to a rapid completion. 

Your Company has entered into a satisfactory contract with the New Jersey Junction Railroad Com- 
pany, thereby doing away with the necessity for constructing an independent road from the Weehawken 
terminals to the main line of your Company at Jersey City. 



ERIE AND GENESEE VALLEY RAILROAD. 

As suggested in the report last year, the litigation by which it was attempted to hold this Company 
responsible for the principal and interest on bonds of the Erie and Genesee Valley Railroad was finally 
brought to a favorable termination. In order, however, to keep the road open, its operation was continued 
under an agreement which provided that there should be no liability for the payment of rent. This 
arrangement continued until October 22, 1891, when your Company, having been notified that it was at 
an end, withdrew its trains and equipment from the road, and ceased its operation. 



CAPITAL STOCK. 

The total amount of stock npjn which assessments have been paid is, as per last report, $85,240,500 ; 
and of this there has been issued in exchange therefor to September 30, 1891, the stock of this Company, as 
follows, viz. : 

Common Stock $76,914,500 00 

Preferred Stock 8,156,400 00 

$85,070,900 00 

There is still awaiting such exchange : 

Common Stock $169,300 00 

Preferred Stock 300 00 

169,600 00 



$85,240,500 00 
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The total amount of Capital Stock issued September 30, 1891, is as follows, viz. : 



Amount exchanged, as above $85,070,900 00 

Common Stock sold in fiscal year 1880-1 (5,000 shares) 500,000 00 

Preferred Stock sold in the fiscal year 1888-9 (3,802 shares).. 380,200 00 



Amount of assented stock awaiting exchange, as above 



Amount on hand — Common Stock, 4,162 a shares 



$85,951,100 00 
169,600 00 
416,200 00 



$86,536,900 00 



GENERAL REMARKS. 



The enormous business of the Company during the past year and the increased weight of the new 
equipment required liberal expenditures to properly maintain the track and structures, and it can be stated 
that the physical condition of the property was never as good as at present. 

All the new steel rail now being laid on the Erie proper is of the eighty-pound pattern. It is 
probable that at the end of 1892, all of the old iron will be out of the main track and sidings, and also of 
the New York, Pennsylvania and Ohio, and the whole line "from New York to Chicago will be laid in 
steel, including all side tracks. 

The cost of reconstructing bridges, as well as the cost of substituting new steel rails weighing eighty 
pounds to the yard in place of old rails weighing from sixty-seven to seventy-four pounds to the yard, 
and the cost of new stone masonry, were all charged to operating expenses. 

The condition of the engines in use has been fully maintained, and all cars, including those belong- 
ing to the several trusts, have been kept at the highest standard of efficiency. 

The rates during the year on through freight were about as in the previous year, but your Company 
did a larger share of the more profitable business, such as the dressed beef, provisions, etc. 

Your Company was enabled for almost the entire year to furnish all the cars needed. The traffic 
increased largely, however, in July, and continued heavy in August and September, and during the last 
quarter your Company was sometimes short of car equipment. 

In July your Company made a contract with the Baldwin Locomotive Works for 45 additional 
locomotives of the largest and heaviest description, with immense power. The contract provided that 
these engines should be paid for in sixty monthly installments, bearing interest, with the option to your 
Company to redeem the paper at any time at its then present value. 

The interest upon the Income Bonds for the year ending September 30, 1890, was paid, and that for 
the current year will also be paid in January, 1892. 

A dividend of three per cent, for the year ending September 30, 1891, upon the Preferred Stock will 
be paid on January 15, 1892. 

The gross amount of current obligations at the close of the year was $2,294,633 49 

Of which $1,150,000 were loans and $1,144,633.49 for Bills Payable given for supplies. 

From this should be deducted : 

Cash on band . $481,803 33 



Bills Receivable 

Advances to the Chicago & Erie Railroad Company for betterments 
which are to be repaid from the sale of Chicago & Erie First 
Mortgage Bonds 



440,759 91 



133,166 67 



1,055,729 91 



Leaving the net amount of current obligations at the close of the year 



$1,238,903 58 
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The amount of Chicago & Erie Railroad First and Second Mortgage Bonds on hand at present 
market prices will yield sufficient to pay this indebtedness and leave a considerable surplus. 

It will be observed that during the year the amount of traffic reached the highest point known since 
the railroad was built, and the Board takes great pleasure in stating that the work has been performed by 
the employees generally with great fidelity and success. 



By order of the Board, 



JOHN KING, 



President. 
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New Yokk, Lake Erie and Western Railroad Co., \ 
Office of the First Vice-President, > 
New York, November 20, 1891. ) 

John Kino, Esq., President : 

Dear Sir — I respectfully submit herewith the Report of the operations of this Company for the 
fiscal year ending September 30, 1891 : 

NEW YORK, LAKE ERIE AND WESTERN R. R., PROPER. 

Including all leased and operated lines, excepting the New York, Pennsylvania <fc Ohio R. R. 

Mileage operated, 1,10^.09 miles, as compared with 1,035.72 for the year 1890, the increase in mileage 
being due to the addition of the New York, Lake Erie and Western Coal and Railroad Company's property, 
which was leased October 1, 1890. 

EARNINGS. 



From 


1890. 


1891. 


Differences. 
Amount. 


Per 
Cent. 




$11,082,477 


70 


$10,989,510 


41 


Dec. 


$92,967 


29 






5,819,140 


22 


6,742,361 


17 


Inc. 


923,220 


95 






4,100,120 


22 


4,838,306 


53 


Inc. 


288,186 


31 






227,662 


55 


227,712 


76 


Inc. 


50 


21 






347,316 


45 


823,556 


22 


Dec. 


23,760 


23 






258,232 


93 


894,409 


96 


Inc. 


136,177 


03 






$21,834,950 


07 


$23,015,857 


05 


Inc. 


$1,180,906 


98 






$21,081 90 


$20,921 79 


Dec. 


$160 11 





EXPENSES. 















DmrEREKCEB. 




Department . 


1890. 




1891. 






















Amount. 


Per 
1 Cent. 




$6,012,946 


09 


$6,299,205 


88 


Inc. 


$286,259 29 






4,885,497 


12 


4,506,149 


79 


Inc. 


120,652 67 






2,266,535 


61 


2,393,409 


91 


Inc. 


126,874 80 


«i% 




1,526,466 


39 


1,605,727 


75 


Inc. 


169,261 86 






429,916 


54 


443,489 


88 


Inc. 


18,573 34 


8,'oV 




$14,621,861 


75 


$15,837,982 


71 


Inc. 


$716,620 96 






$14,117 


10 


$18,942 


48 


Dec. 


$174 62 






$7,218,588 


32 


$7,677,874 


34 


Inc. 


$464,286 02 


•iMr 




$6,964 


81 


$6,979 


31 


Inc. 


$14 50 






66.962 




66. 64^ 




Dec. 


0.32 
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EXPENSES. 

CONDUCTING TRANS POET ATION— PASSENGER 

The expense chargeable to this account amounted to one million two hundred and eleven thousand 
nine hundred and forty-four dollars and eighty cents ($1,211,914.80), being an increase of iifty-three thousand 
seven hundred and eighty-one dollars and fifty three cents ($53,781.53), or 4 64 per cent., as compared with 
the preceding year. These expenses per mile of road were $1,101.67 ; per passenger train mile, 19.01 cents. 
The principal items of increase were in Car Service, due to the extensive use of foreign passenger equipment, 
for excursion and other passenger travel, and in conductors, baggage-mastery train men, and other expenses 
incidental to train service, due to increased business handled, while car cleaning and inspecting, station 
expenses, foreign agencies and personal injury items show large decreases. 

CONDUCTING TRANSPORTATION— FREIGHT. 

The expenses under this head amounted to five million eight3 r -seven thousand two hundred and sixty 
dollars and fifty-eight cents ($5,087,260.58), being an increase of two hundred and thirty two thousand four 
hundred and seventy-seven dollars and seventy-six cents ($232,477.76), or 4.79 per cent as compared with 
last year. This expense amounted to $4,624.40 per mile of road, and 3S.28 cents per freight train mile. 
The principal items of increase were Car Service, due to an excessive use of foreign equipment, conductors, 
brakemen and otlier expenses incidental to train service, due to an increase of 984,442 miles therein, the 
total movement of freight cars being four million eight hundred and five thousand four hundred and forty- 
three cars, or an increase of two hundred and thirty-seven thousand eight hundred and forty, as compared 
with last year, while the items of station expenses, including labor, personal injury, train accidents and 
floating equipment, show handsome decreases. 



MOTIVE POWER. 

Locomotive Service 











Differences. 






1890. 


1891. 
















Amonnt. 


Per 
Cent. 




$1,026,247 34 


$923,628 58 


Dec. 


$102,618 76 


AU l0ff 




1,306,814 as 


1,426,581 07 


Inc. 


119,766 24 


■'/Off 




79,345 33 


79,322 40 


Dec. 


22 93 


OS 

100 




1,348,830 79 


1,424,108 48 


Inc. 


75,277 69 


°roff 




204,392 80 


224,492 81 


Inc. 


20,100 51 


Q AX 


Total 


$3,965,630 59 


$4,078,133 34 


Inc. 


$112,502 75 






COST PER MILE RUN. 










Differences. 






1890. 


1891. 
















Amount. 


Per 
Cent. 




5.41 cents. 


4.60 cents. 


Dec. 


.81 cents. 




Fuel 


6.89 " 


7.11 " 


Inc. 


.22 " 






.42 " 


.39 " 


Dec. 


.03 " 


tiA 




7.12 " 


7.10 " 


Dec. 


.02 " 






1.08 " 


1.12 " 


Inc. 


04 " 




Total 


20.92 cents. 


20.82 cents. 


Dec. 




.60 cents. 
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ENGINE MILEAGE. 

1 890. 1 89 1 . Incbxase. Pbr Cbht. 

18,957,427 20,071,663 1,114,236 5.87 

The total motive-power expenses for the year amounted to four million five hundred and six thousand 
one hundred and forty-nine dollars and seventy-nine cents ($4,506,149.79), being an increase of one hundred 
and twenty thousand six hundred and fifty-two dollars and sixty-seven cents ($120,652.67), or 2.75 per cent., 
as compared with the previous year, and being four thousand and ninety-six dollars and sixteen cents 
($4,096.16) per mile of road. 

The principal items of increase were coal for locomotives, and engineers and firemen, both caused by 
the increase in train service, as above shown. 

The average miles per locomotive was forty-six thousand eight hundred and fifty- four in the passenger 
service, and forty-one thousand and four in the freight service. The greatest mileage made by any one 
engine was eighty-nine thousand five hundred and thirty for passenger, and sixty-two thousand eight 
hundred and ninety -four miles in freight. 

At the end of the year the total locomotive equipment consisted of six hundred and twenty-two 
engines, an increase of forty-five as compared with last year. Five engines have been torn down, and forty- 
five ten-wheelers have been added by purchase, and three ten -wheel passenger and two six- wheel switch 
engines have been built at the Company's shops during the year. These additional fifty engines were not 
received until the last of the year, and consequently rendered but little service in handling the year's heavy 
traffic. 

It will be noted from the above statement that the cost per mile run was reduced from 20.92 cents in 
1890, to 20.32 cents in 1891, a decrease of .60 cent, or 2.87 per cent. 

MAINTENANCE OF CARS. 

The expenses chargeable to this account for the year were one million six hundred and ninety-five 
thousand seven hundred and twenty-seven dollars and seventy-five cents ($1,695,727.75), an increase 
of one hundred and sixty-nine thousand two hundred and sixty-one dollars and thirty-six cents ($169,261.36), 
or 11.09 per cent., as compared with the previous year, being $1,541.44 per mile of road, and 8.44 cents per 
train mile. The increase in this account is entirely due to the repairs of freight cars, one million two 
hundred and ninety -five thousand and seventy-six dollars and four cents ($1,295,076.04) having been 
expended in this work. 

The total freight equipment consists of thirty thousand two hundred and twenty-five cars, with six 
hundred and seventeen thousand and fifty-five tons capacity. 

The passenger car equipment consists of five hundred and sixty cars, being an increase of twenty- 
three cars as compared with last year, which were obtained by purchase. 

All locomotives and cars held under car trusts have been fully maintained, both as to number and 
capacity. 

MAINTENANCE OF WAY. 

This account shows an increase of one hundred and twenty-six thousand eight hundred and seventy- 
four dollars and thirty cents ($126,874.30), or 5.60 per cent, over the previous year, the total amounts being 
respectively two million three hundred and ninety-three thousand four hundred and nine dollars and ninety- 
one cents ($2,393,409.91) and two million two hundred and sixty-six thousand five hundred and thirty-five 
dollars and sixty-one cents ($2,266,535.61), making the cost per mile of road two thousand one hundred 
and seventy-ltve dollars and sixty-five cents ($2,175.65), and the cost per train mile 11.29 cents. 

The increase i6 accounted for partly by the maintenance of the railroad of the New York, Lake Erie 
and Western Coal and Railroad Company being charged for the first time against this account, and partly 
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by the large amount of money paid out during the year for the shoveling of snow and ice, cross-ties, steel 
rail, switches and taxes. Fortunately the work on the tracks during the whole year, and especially the 
summer months, was uninterrupted by any unusual disturbances. For the first time in several years we 
have had no freshets in the valleys of the Susquehanna or Delaware. On the contrary, the great scarcity of 
water made itself felt in these regions, and still more so further west on the Buffalo and Western Divisions. 
These conditions were very favorable for the maintenance of the road bed and tracks, and every effort was 
made, as far as time and means would go, to improve the opportunity by vigorously pushing daring the 
whole season all ballasting and ditching. 

During the year, 14,358 tons of 80-pound steel were put in the track at a net cost of one hundred 
and eighty-seven thousand nine hundred and fifty-two dollars and fifty-nine cents ($187,952.59). 

This gives us heavy steel rail of either 74 or 80 pounds to the yard on theen tire main line, with 
the exception of 71 miles of 63-pound rail on the Susquehanna and Buffalo Divisions, which will require 
18,000 tons to replace during the next year. 

The larger portion of the light rail released from the main track was used for the branches and sidings, 
and at the end of the year only 26.6 miles of iron were in the branch roads. Meanwhile, the whole of the 
Jefferson Railroad, from Carbondale to Susquehanna, has been relaid with 74-pound rails, and since the 
lease of the New York, Lake Erie & Western Coal and Railroad Company's property, 5,000 tons of 
80-pound steel have been put in that track on the heavy grade between Johnsonburgh and Mount Jewett 

The cost of the renewal of bridges shows a reduction of twenty-five thousand five hundred and thirty- 
three dollars and fifty-one cents ($25,533.51), as compared with the preceding year, although the ordinary 
repairs, such as painting and the renewal of wooden floors was unusually large. Early last spring large 
contracts were entered into for the reconstruction of a great number of old bridges, all of them built prior 
to 1876, but owing to a new specification necessitating a great deal of office work in the shape of drawings 
and to the delay of the mills in promptly getting the material to the shops after it had been ordered, very 
few of these bridges have been completed, and hardly any of them have been charged in this year's 
accounts. 

743,975 cross-ties were put in the track during the year, and although this exceeds by 159,263 ties the 
number put in during the previous year, "yet it is rather below the general yearly average, and will probably 
have to be exceeded during the coming year. 

79 stub switches have been taken out of the main line and replaced with split switches, 3 head-on 
cross-overs have been changed to trailing and 66 head-on switches removed. 

95.73 miles of main track were thoroughly ballasted last year, principally on the Buffalo, Susque- 
hanna and Eastern divisions, although the other divisions were not entirely neglected. Of the material 
useid, gravel constituted the greatest amount, it being both the cheapest and the most accessible on the 
majority of our lines; 67.21 miles were ballasted with it, 15.67 miles with stone and 12.85 miles with 
furnace slag. 

The renewal and repair of fences on the various lines still form an important item in the expense 
accounts. During the past year 838,939 feet or 159 miles were thoroughly repaired, and 295,204 feet or 56 
miles were rebuilt at a total cost of twenty -nine thousand and ninety dollars and twenty cents ($29,090.20). 

Nearly one hundred and sixty thousand dollars ($160,000), charged to operating expenses were ex- 
pended in repairs and betterments to buildings, stations, shops, round-houses, docks etc., and almost one-half 
of the whole amount was so spent on the Eastern Division. The principal items making up this large sum 
were used in the thorough overhauling of the Ferry Racks at Pavonia avenue, at Twenty-third and 
Chambers street ; of the passenger station and shed, and the other dock properties at Jersey City. 

Small amounts scattered over the whole line were expended for painting or such repairs as were 
necessary, in order to maintain the first-class condition of the Company's property. 
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STATEMENT. 



SHOWING COMPARATIVE COST OF MAINTENANCE OF WAT, 1883 TO 1891. 



Year. 


Miles 

OF 

Single Main 
Track. 


X UIXW JLU Da 


Cost of 
"Maintbnance. 


fVtaT Pin TM* it ic 

vvB A Mr ttn JUAIaS. 


Cost 
per Ton. 




1,490 


10,258,489 


$1,782,063 00 


$1,162 46 


$0 16/ ff 




1,500 


12,806,918 


2,409,751 00 


1,606 50 






1,531 


13,949,260 


2,516,855 00 


1,643 92 


18 




1,546 


15,174,009 


2,082,086 00 


1,814 88 


ISA 




1,546 


15,084,182 


2,081,495 00 


1,846 38 


ISA 


1890 


1,551 


16,307,126 


2,266,585 00 


1,461 34 


ISA 


1891 


1,623 


17,851,503 


2,393,409 91 


1,474 68 


ISA 















STATEMENT. 
Steel Rail Laid. 



Year. Weight per Yard. Amount Tons. 

1886 74 pounds. 10,000 

1887 74 " 22,226 

1888 74 " 15,417 

1889 74 " 25,444 

1890 {SO i li^t\ 18 '* 97 

1891 80 " 14,358 



Other Track Material Used, 1890-91. 

Quantity. 



Cross-ties (number) 743,975 

Switch Timber (lineal feet) 394,470 

Track Bolts (number) 655,249 

Angle Bars (pairs) * 41,870 

Track Spikes (kegs) 6,879 

Split Switches 195 

Spring Rail Frogs 198 



52 small open culverts have been replaced with either stone archways or pipe, making a total of 
346 open culverts filled since 1886. 

Electric alarm bells have been put in at 20 road ciossings and crossing gates have been erected at 
13 crossings. 
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IMPROVEMENTS. 

The following table shows the number of feet and miles of sidings constructed, together with the 
cost of same, for year ending September 30, 189 1 : 

COMPANY'S SIDINGS CONSTRUCTED, 1890-1891. 



Division. 



Feet. 



Eastern 

Delaware 

Susquehanna. 

Western 

Bradford 

Buffalo 

Toby Branch . 



43,973 
11,692 
21,199 
13,629 

3,750 
510 

6,997 



Miles. 



Cost. 



Total. 



101,750 



8.38 
2.21 
4.01 
2.58 
.71 
.10 
1.38 

1*.27 



$76,192 02 
10,961 48 
28,925 26 
12,894 49 
4,899 04 
585 50 
1,446 01 

$135,403 80 



Being an increase, as compared with last year, of 17,223 feet, 3.26 miles, and $49,021.06 in the 
amount expended. 

PRIVATE SIDINGS CONSTRUCTED, 1890-1891. 



Division. 



Eastern 

Delaware 

Northern Railroad of New Jersey. 

Western 

Bradford 

Buffalo 

Rochester 

Jefferson 

Buffalo & Southwestern 

Tioga 



Total. 



Feet. 


Miles. 


Cost. 


5,820 


1.10 


$7,279 22 


490 


.09 


762 87 


1,106 


.21 


1,166 91 


2,340 


.44 


2,096 30 


1,350 


.26 


1,475 63 


6,656 


1.26 


7,102 29 


2,809 


.53 


3,026 27 


700 


.13 


443 55 








"300 


.06 


617 83 


671 


.13 


390 94 


22,242 


4.21 


$24,861 31 



All of which will materially increase the Company's tonuage and revenne. 

As already mentioned in last year's report, the condition of the traffic then existing was such as to 
make a large expenditure for passing sidings, and for second, third or fourth tracks, an immediate necessity, 
especially on the Eastern and Susquehanna Divisions. 

Such tracks have, therefore, been constructed as given in the above statement, and the economical 
results obtained have fully justified the heavy expenditure. The most important and the most useful of 
these new tracks are the two sidings between Allendale and Ramsey, the one between Greycourt and 
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Chester, and Vail's Gate and Windsor, on the Eastern Division ; the improvements at Port Jervis and 
Hornellsville Yards, at Cameron, Painted Post, Owego and the centre passing track at Erwins. 

In the location and construction of all these sidings a fixed principle has been followed, not only 
seeking to provide tracks where slow trains could be held until passed by faster ones, but also bearing 
steadily in mind the future necessities of the road, together with the demand for such safety appliances as 
would best prevent collisions or derailments at the junctions of any of the new sidings. 

On the Eastern Division, for example, between Suffern and Bergen, where the necessity of four main 
tracks instead of two has become, from year to year, more apparent, the new passing tracks were constructed, 
one on each side of the two main tracks, the one for West bound and the other for East bound trains, so 
that they can at any time hereafter be extended and eventually become the third and fourth main tracks. 

Meanwhile their junctions with the two main tracks are not only guarded by block signals but all the 
switches are in addition controlled from a central cabin, and are completely interlocked with all the necessary 
signals, so that a collision or derailment by a misplaced switch at their points is impossible, except through 
the disobedience or neglect of the engineman. 

On the other hand, the two main tracks on the Susquehanna Division will, for many years to come, 
be perfectly able to take care of all the traffic offered. 

Therefore, on that division and on others under similar conditions, a system of centre passing sidings 
with lapping switches has been adopted as standard ; with this improvement (entirely new in this country), 
that these sidings are connected on one end only, and that all the connecting switches are again under the 
immediate control of a signal tower and block station. 

While the total number of accidents, as compared with the previous year, was decreased 13 per cent, iu 
the face of a largely increased tonnage, an analysis of the causes of the accidents points more distinctly to the 
means that helped to accomplish this improvement in transportation ; the number of accidents due to rear 
end collisions and to collisions in yards, were reduced respectively 28 and 45 per cent. 

This gratifying result has principally been effected by the use of block signaling, and the numerous 
interlocking devices at junctions and yards, so extensively introduced during the last five years, and there 
can be no doubt that the decrease in the number of such accidents will be still more marked in the future, 
when the appliances are better understood by operators and trainmen. 

The most important additions made during the past year to the signal system has been the signaling 
of the main line between the Bergen Tunnel and the Jersey City Station, a distance of one and a quarter 
miles. 

As a preliminary step to this work, all the numerous yard tracks within that distance and their awk- 
ward connections with the mainline were remodeled, repaired and ballasted at a cost of about forty-five 
thousand dollars ($45,000), so that there are now four main tracks in perfect order, unbroken by any- 
switchee, except such as are manipulated from a signal station and as are properly interlocked with corres- 
ponding signals. 

Three towers were erected for that purpose, each one of them connected with the other, and with the 
cabins at the tunnel by a system of bell signals and telegraphic calls, so as to divide the total distance into 
absolute blocks of about of a mile each. The first of these towers is located immediately west of the 
passenger train shed, and controls all the switches leading to^ the different platform tracks in the station, and 
is in direct communication by telephone and indicators with the Yard Master, and with the Train Starter at 
the depot. The second tower controls all the switches and cross-overs leading to the freight yards, and the 
third will regulate the traffic to the Weehawken Branch. 

Other interlocking signal plants were erected and completed at Allendale, Eamseys, Suffern, Ster- 
lington, Greycourt, Chester, Otisville Summit and Gulf Summit; Hornellsville and Arlington Junction are 
now under construction. Beside these, the telegraphic block system is now being extended on the Delaware 
Division from Deposit to Lanesboro, and preparations are now under way to extend the same over the Western 
Division to Salamanca, and over the entire Buffalo Division and the Niagara Falls Branch, which will 
complete the m&ia. line. 
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With these improvements in operation, the main lines of the Erie Railroad will be equally if not better 
signaled than any other railroad of equal character, and it is believed that the result will prove the wisdom 
of this large expenditure. 

The three-story brick building at Port Jervis, converted into offices during 1889, and into a 
commodious passenger station by adding to its railroad front, was totally destroyed by fire on the 25th day of 
December, 1890. A handsome new station, with offices for the Division Staff in the second floor, is now in 
course of construction. 

Our accommodations for local freight purposes at Middletown have for years been inadequate, but all 
improvements there proposed were prevented by a hotel building standing in the centre of the Company's 
lands. A favorable opportunity to buy this property for a reasonable sum offered, and was at once availed 
of. The old building was removed, and a very convenient local freight yard and warehouse, at a cost of 
about ten thousand six hundred dollars ($10,600), constructed. 

The entire renewal of the Coaling Stations at Carrollton and Salamanca having become necessary, it 
was decided to consolidate them, and a new plant to accommodate the Eastern Division of the New York, 
Pennsylvania and Ohio Railroad, as well as the Western Division of the New York, Lake Erie and Western 
Railroad has therefore been erected at Salamanca. 

In addition to the construction of several small suburban passenger stations, and the extensive 
improvements to others, the new passenger station at Bradford was completed early last summer at a total 
cost of eleven thousand seven hundred dollars ($11,700). 

The Northern Railroad Company of New Jersey has extended its second track from Cresskill, N. J., 
to Sparkill, N. Y., a distance of 6.47 miles, which was opened for service July 12, 1891. This gives a 
double track on that road from Bergen to Sparkill, a distance of 21.54 miles, leaving the road from 
Sparkill toNyack, a distance of 4.51 miles, single track. This road has also been equipped with telegraphic 
block system over its entire length. 

In addition to the ordinary repairs, which cover the renewal of a large amount of wire in yards, 
which had become badly rusted, 22£ miles of telegraph line between Bradford and Freeman, 12J miles 
between Otisville and Port Jervis, and 20 miles on the Buffalo end of the Buffalo and Southwestern road 
have been rebuilt, and an additional wire added between Binghamton and Waverly. 



Pending negotiations for the revision of a contract between the New Jersey Junction Railroad Com- 
pany and this Company for the use of the tracks of the first company by the latter, between its main line 
in Jersey City and its leased property at Weehawken, the work of improving the terminals was somewhat 
retarded. 

An understanding having been arrived at, a new contract was executed on the 1st day of July, 1891, 
giving fair compensation to the company owning the railroad and preventing the necessity of the construc- 
tion of an additional line by this Company. 

Contracts for the construction of two more piers, one of them, Pier "F," 840 feet long and 100 feet 
wide, with a warehouse two stories high upon it, and the other, Pier " H," 950 feet long and 80 feet wide, 
without any warehouse, were at once executed after the agreement with the New Jersey Junction Company 
was definitely settled, and the work is now well under way. 

All the bulkheads, 2,450 feet in length, enclosing 14 acres of land, all of which has been reclaimed 
from the river, are now sunk in place and have finally settled to their bearings; 288,111 cubic yards of 
filling have already been deposited behind the bulkheads, and 70,000 cubic yards are still needed to 
complete the work ; 900,000 cubic yards of dredging have been removed from the slips between the piers, 
so that all the new docks are accessible to vessels of any size up to a draft of 28 feet of water at low tide. 

Work on the Yard has been continued during the year, and on September 30th, 13 miles of track 
were in use, affording great relief to the Jersey City and Bergen Yards. It is proposed to continue the 
enlargement of this Yard until its ultimate capacity of 22 miles of track, or 3,300 cars, is reached. 



WEEHAWKEN TERMINALS. 
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Since the last report, Pier " D," with its two-story warehouse, and Coal Pier " I/' have been com- 
pleted and are now in successful operation, and by the end of next summer the entire improvements will be 
ready for use, thereby more than tripling the terminal facilities of the Erie, as compared with two years ago. 

GENEEAL EXPENSES. 

The expenses under this head amounted to four hundred and thirty-three thousand four hundred and 
eighty-nine dollars and eighty-eight cent3 ($±33,489 88), being an increase of thirteen thousand five hundred 
and seventy-three dollars and thirty-four cents ($13,573.34), or 3.16 per cent, the principal items of increase 
being clerks and legal expeuses, the former being due to the large traffic handled and the latter to increased 
litigation, including the settlement of several old suits. 

CONSTRUCTION AND EQUIPMENT. 

The total amount charged to these accounts during the year was four hundred and twenty-four 
thousand eight hundred and fifty-one dollars and sixty-three cents ($424,851.63), being a decrease, as com- 
pared with last year, of .two hundred and fifty-nine thousand three hundred and sixty^one dollars and thirty- 
one cents ($259,361.31) The expenditure covered new cars, machine shops, station buildings, side tracks 
and similar improvements. 

TONNAGE AND EARNINGS. 

MERCHANDISE FB EIGHT. 

This tonnage was 7,099,828, an increase over the previous year of 380,684, or 5.67 per cent. The 
number of tons carried one mile was 1,499,313,870, an increase of 27,437,933, or 1.86 per cent. 

The east-bound tonnage shows an increase of 200,954 tons in local, and 78,470 tons in through 
freight. 

The west-bound tonnage shows an increase of 102,753 tons in local, and a decrease of 1,473 tons in 
through freight. 

The principal articles transported were as follows : 

Tons. Per cent, of total. 

Grain 970,973 13.68 

Flour 314,176 4.42 

Merchandise 503,661 7.09 

Lumber 875,213 12.33 

Other products of the forest 410,189 5.78 

Iron and other ores 293,344 4 13 

Stone, sand, etc 615,543 8.67 

Livestock 207,429 2.92 

Salt 230,537 3.25 

Of the total tonnage classed as merchandise freight, 3,063,465 tons, or 43.14 per cent., originated on 

this Company's line ; 5,148,306 tons, or 72.51 per cent, was east-bound and 1,951,522, or 27.49 per ceut., 

was west-bound. 

The earnings were $10,989,510 41, a decrease of $92,967.29, or .84 per cent. 

Tlw rate per ton per mile decreased from .753 in 1890 to .733 in 1891, or 2.66 per cent. 

The increase in tonnage is made up principally of grain, flour, lumber, pig-iron and salt. 

COAL FREIGHT. 

This tonnage was 10,751,675, an increase over the previous year of 1,163,693 tons, or 12.14 per cent. 
The number of tons carried one mile was 1,247,777,305, an increase of 162,900,611, or 15.02 percent. Of the 
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total, 5,969,686 tons, or 55.52 per cent, was local ; 5,882,668 tons, or 54.71 per cent, was east-bound ; and 
4,869,007 tons, or 45.29 per cent., was westbound. 

The earnings were $6,742,361.17, an increase of $923,220.95, or 15.87 per cent. 

The rate per ton per mile increased from .536 in 1890 to .540 in 1891, or .75 per cent. 

The classified tonnage for the past two years is as follows : 

1890. 1891. Differences. 

Anthracite 6,965,751 8,201,468 Increase, 1,235,717 

Bituminous 2,490,971 2,389,887 Decrease, 101,084 

Coke 131,260 160,320 Increase, 29,060 

COAL AND MERCHANDISE COMBINED. 

The total tonnage, freight and coal, was 17,851,503, an increase of 1,544,377 tons, or 9.47 per cent. 
The total tonnage carried one mile was 2,747,091,175, an increase of 190,338,544, or 7.44 per cent. The 
total earnings were $17,731,871. 58, an increase of $830,253.66, or 4.91 per cent The rate per ton per 
mile decreased from .661 in 1890 to .645 in 1891, or 2.42 per cent The average haul decreased from 
156.79 miles in 1890 to 153.89 miles in 1891. 



PASSENGERS CARRIED AND EARNINGS. 

The number of passengers carried during the year was 11,832,180, an increase of 410,446, or 3.59 
per cent 

The passenger mileage was 280,786,979, an increase of 21,872,925, or 8.45 per cent. 
The earnings per passenger per mile decreased from 1.584 cents in 1890 to 1.545 cents in 1891, or 
2.46 per cent. 

Of the total number of passengers transported, 11,359,662, or 96.06 per cent, were local, and 472,518, 
or 3.94 per cent, through. 5,891,631 passengers were carried East and 5,940,549 West. 

The total revenue increased from $4,100,120.22 in 1890 to $4,338,306.53 in 1891, or 5.81 per cent 

The revenue per passenger increased from 35.9 cents in 1890 to 36.7 cents in 1891 ; the average haul 
from 22.7 miles in 1890 to 23.7 miles in 1891. 

This is accounted for, as in previous years, by the suburban and local travel, which is steadily growing. 

GENERAL. 

The gross earnings of the Erie Proper have increased, as shown above, one million one hundred and 
eighty thousand nine hundred and six dollars and ninety-eight cents ($1,180,906.98), or 5.41 percent, as 
compared with the preceding year, and with this increase in earnings, the expenses have been proportion- 
ately larger than they were a year ago, the total increase being seven hundred and sixteen thousand six 
hundred and twenty dollars and ninety-six cents ($716,620.96), or 4.9 per cent, which leaves an increase 
in the net earnings of four hundred and sixty-four thousand two hundred and eighty-six dollars and two 
cents ($464,286.02), or 6.44 per cent 

The increase in expenses is more than accounted for by the increased earnings and the larger volume 
of traffic handled. 

The percentage of operating expenses to gross earnings were 66.64 per cent, a decrease of 0.32, as 
compared with the previous year. 

The general result is, therefore, in the main, very satisfactory, and, notwithstanding . the large 
amounts exp3nded for additional terminals, tha grjss earnings have not only met the expenses, but given a 
handsome surplus. 

The slight decrease in the through we3t-bound tonnage is due to the heavy traffic handled during 
1890 on account of the interruption of business on other lines, but the general freight traffic of the company 
shows a very healthy increase. 
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While the rate par ton per mile increased on the coal tonnage, it shows a decrease of 2.65 per cent, 
on the merchandise freight, giving a total decrease on all freight of 2.45 per cent., which is accounted for by 
the small grain crop of the year and the consequent reduction in rate3 by competition. 

The average tons of freight per train has decreased from 249 tons in 1890 to 244 tons in 1891, due 
entirely to the faster moverasnt of freight required, time being a much larger factor in the transportation 
business than heretofore. 

The passenger traffic shows a very satisfactory business, a general increase in all directions, and this 
portion of the Company's trade is fast growing in importance as a source of revenue. 

In view of the fact that 1,212 freight cars, leased on a mileage basis from Rolling Stock Companies, 
have been returned to their owners, and the large growth of the Company's business, it would seem impor- 
tant to consider the question of increasing the equipment. 

While additions have been made to the power, yet a still further increase could be used to advantage, 
the average age of the locomotives being 7 -fa years. 
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New York, Pennsylvania & Ohio R. r. 
Mileage 596.5. 
EARNINGS. 
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EXPENSES. 

CONDUCTING TRANSPORTATION— PASSENGER. 
The expenses charged to this account during the year were four hundred and thirty-four thousand nine 
hundred and forty-niue dollars and nine cents ($434,949.09), being an increase of nineteen thousand eight 
hundred and seventy-four dollars and fourteen cents ($19,874.14), or 4.79 percent., as compared with the 
previous year. The principal items of increase are in conductors, brakemen and other expenses incidental 
to train service, due to increased business ; station agents, foreign agencies, clerks, advertising, and loss and 
damage show handsome decreases. 

The passenger train mileage amounted to 1,774,450 miles, being an increase of 82,971 miles, or 4.91 
per cent. The total expenses were $720.78 per mile of road, and 19.71 cents per passenger train mile. 

CONDUCTING TRANSPORTATION— FREIGHT. 

The expenses on this account amounted to one million four hundred and ninety-four thousand seven 
hundred and fourteen dollars and eighty-four cents ($1,494,714.84), being an increase of five thousand four 
hundred and eighteen dollars ($5,418), or 0.36 per cent, over the previous year, and amounting to $2,505.81 
per mile of road, and 25.88 cents per freight train mile. 

The principal items of increase were clerks, switchmen and labor at stations, which are accounted for 
by the greater cost of labor in the West. Personal injury and station expenses and repairs show decreases. 

The total freight car movement for the year was 1,261,348, a decrease of 59,675, as compared with 
last year. 

MOTIVE POWER. 
Locomotive Service. 
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ENGINE MILEAGE. 

1 890. 1 89 1 . Dbcrkabk. Pcb Cent. 

8,153,297 • 8,075,730 77,507 0.^ 

The expenses chargeable to this account for the year amounted to one million six hundred and sixty- 
five thousand eight hundred and seventy-four dollars and eighty-eight cents ($1,665,874.88), being an 
increase of thirty-eight thousand nine hundred and eighty-five dollars and eighteen cents ($38,985.18), or 
2.4 per cent, as compared with the preceding year, and amounted to $2,792.75 per mile of road. 

The principal items of increase were fuel, due to the greater cost of coal per ton, and the heavy 
repairs required by locomotives, which were more expensive than heretofore on account of the higher price 
of labor in the West. 

The average mileage made by engines was thirty-six thousand nine hundred and sixty-eight miles in 
the passenger and thirty-nine thousand and twenty in the freight. The greatest mileage made was fifty- 
three thousand eight hundred and fifty-one miles in the passenger and forty-seven thousnnd eight hundred 
and eighty-six in the freight service. 

Two six-wheel switching engines have been added to the equipment, making the total number of 
engines two hundred and sixty-four, an excess of one, as compared with the power obtained with the road. 

MAINTENANCE OF CARS. 

The expenses under this account were four hundred and seventy-seven thousaud two hundred and 
ninety- three dollars and ninety-six cents ($477,293.96), an increase of fifteen thousand nine hundred and 
nineteen dollars and seventy-five cents ($15,919.75), or 3.45 per cent., as compared with the previous year, 
and amounted to $800.16 per mile of road, and 5.91 cents per train mile. 

The increase is entirely due to repairs to cars, four hundred and forty -seven thousand seven hundred 
and seventeen dollars and seventy-three cents ($447,717.73) having been expended for that purpose. 

The passenger car equipment consists of 145 cars, the total number received on the date of the lease. 

The total freight equipment consists of 10,414 cars, with a capacity of 199,270 tons, and, being 
maintained on the tonnage basis, shows an excess of 5,352 tons, as compared with the date of the lease. 

All locomotives and cars held under car trusts have been fully maintained, both as to number and 
capacity. 

MAINTENANCE OF WAY. 
The amount chargeable to this account for the year's work was one thousand one huudred and 
twenty-seven dollars and twelve cents ($1,127.12) per mile of single track, or seven hundred and thirty-five 
thousand two hundred and one dollars and ninety six cents ($735,201.96), being a decrease of sixty-nine 
thousand seven hundred and eighty-five dollars and sixty-three cents ($69,785.63), or 8.67 per cent, 
notwithstanding which the track, road-bed and structures have not only been fully maintained but 
greatly improved. 

3,650 tons — 33 miles — of 68£-pound steel rail* have been put in the track, giving a continuous 
rail of that weight from Salamanca to Marion and from Cleveland to Pymatuning, via Toungstown. The 
following statement shows the steel rail laid since 1885 and the track material used during the year : 

Year. SteEL Rail Laid - Kind. Amount 

1885 , 68£ pounds. 3,504 tons. 

1886 68 J " 5,842 " 

1887 68£ « 4,764 " 

1888 68J " 7,453 " 

1889 68i " 5,302 " 

1890 68J " 10,366 " 

1891 68* " 3,650 " 

Total, for 7 years 40,881 tons. 
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Other Track Material Used. 
1890-91. 

Splice Bare (pairs) 15,318 

Track Bolts. 147,000 

Spikes 819,000 

Nut Locks 141,000 

Cross-ties 224.328 

Switches 128 

Frogs 289 

Switch Timbers (feet) 447,800 

12J miles of track have been ballasted with furnace slag, 24 J miles with gravel ballast, and 2 J miles 
with rolling-mill aslies, making a total of 39£ miles ballasted during the year, and 350 miles of single track 
ballasted since the lease of the road, May, 1883, the entire cost of which has been charged to operating 
expenses. 

224,328 cross-ties have been put in the track, which is about the average yearly renewal. 

20J miles of new wire fence have been built, and general repairs made to all the fences along the line. 



IMPROVEMENTS. 

The following table shows the number of sidiugs constructed and the cost of same, during the fiscal 
year of 1890-91 : 

COMPANY'S SIDINGS. 



Division. 



Eastern . . . 
Western . . 
Mahoning . 



Total. 



Feet. 


Milks. 


Cost. 


11,520 


2.18 


$15,119 36 
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1.08 


6,862 97 


83,022 


6.25 


63,201 29 
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9.51 


$85,183 62 



PRIVATE SIDINGS. 



Division. 



Eastern . . . 
Western . . 
Mahoning 



Total 



Feet. 



Milk*. 



Cost. 



262 


.049 


$224 36 


3,689 


.699 

i 


3,387 62 


3,418 


I 

.647 1 


5,292 50 


7,369 


1395 


$8,904 48 



Included in the Company's sidings constructed are the tracks of the Scranton Avenue Yard at 
Cleveland, giving a capacity of one hundred and seventy-five cars ; Randall Yard on the Mahoning Division, 
four hundred and fifty cars ; additional tracks at Hazelton, a " Y " at Ferrona, transfer tracks at the crossing 
of the D. A. V. & P. Railroad at Falconer, transfer house tracks at Galion, and the enlargement of t\\2 
Salamanca Yard. 
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The private sidings constructed were for the benefit of large manufacturing industries situated at 
various points along the line, and will materially aid in increasing the traffic derived from such sources'." 

The east span of the iron bridge at Oil City was partially destroyed by fire in November, and has 
been replaced. All the bridges have received such repairs as were necessary, and the masonry is in good 
condition.- 

A new passenger depot and a new freight depot have been erected at Cambridge, costing $4,895 and 
$1,060, respectively ; a combined passenger and freight depot at Tallmadge, costing $1,748, a pascenger 
depot at Akron, costing $15,400 ; a passenger and a freight depot, with a transfer shed 350 feet long at 
Galion, costing $13,321.05 and $3,856, respectively ; and a combined passenger and freight depot at Ontario, 
costing $980. The depots have been generally overhauled, and with a few exceptions are in fair condition. 
The old shop buildings at Scranton avenue have been torn down in order to make room for the new yard 
at that point 

The road from Kent to Galion, a distance of 92 miles, has been equipped with block signaling, 
which has greatly facilitated the handling of traffic and reduced accidents. Steps are being taken to 
extend the block system over the greater portion of the main line. 9 interlocking machines have been 
erected at various grade crossings of our own tracks with those of other roads, which makes 26 grade 
crossings and junctions that have been interlocked within the past three years. Similar machines are now 
under construction at Corry, Mansfield and Galion, and street-crossing gates have been erected at beveral 
points. 

The ore storage yard at Randall has been completed, and 163,000 tons of ore have been handled 
thereat during the year. 

An additional telegraph wire has been erected between Leavittsburgh and Marion Junction, and the 
Company's lines generally repaired and maintained. As the block system is extended, additional telegraph 
facilities will be required, and arrangements have been made to supply them. 

TONNAGE AND EARNINGS. 

MERCHANDISE FREIGHT. 

The tonnage was 4,648,214, a decrease of 448,521, or 8.80 per cent. 

Tons carried one mile, 698,655,432, a decrease of 68,152,256, or 8.88 per cent. 

The earnings were $4,153,119.86, a decrease of $310,681.82, or 6.96 per cent. 

The revenue per ton per mile increased from .582 cents in 1890 to .594 cents in 1891, or 2.06 
per cent. 

The decrease in tonnage is principally in grain, flour, fruit, vegetables, pig and bloom iron, iron ore, 
iron and steel rails, stone, sand, etc. 

COAL FREIGHT. 

The tonnage amounted to 2,411,982, a decrease of 311,317, or 11.43 per cent. 

The tons carried one mile were 194,887,237, a decrease of 1,039,921, or .53 per cent 

The earnings were $974,648.61, a decrease of $33,331.27, or 3.31 per cent. 

The rate per ton par mile decreased from .514 cents in 1890 to .500 cents in 1891, or 2.72 per cent. 
The classified tonnage was : 

1890. 1891. Differences. 

Anthracite 196,173 262,124 Increase, 65,951 

Bituminous....- 1,540,833 1,402,879 Decrease, 137,954 

Coke 986,293 746,979 Decrease, 239,314 
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PASSENGERS CARRIED AND EARNINGS. 

The total number of passengers carried was 1,924,112, an increase of 89,175, or 4.86 per cent. 
The number carried one mile was 86,813,623, an increase of 9,899,597, or 12.87 per cent. 
The number per train increased from 45.5 to 48.9. 
The average haul increased from 41.9 to 45.1 miles. 

The revenue was $1,601,805.61, an increase of $132,417.87, or 9.01 per cent. 

The revenue per passenger per mile decreased from 1.910 cents to 1.845 cents, or 3.40 per cent. 



GENERAL EXPENSES. 

The items chargeable to this account for the year aggregated ninety-seven thousand nine hundred 
and eighteen dollars and sixteen cents, ($97,918.16), being an increase of ten thousand nine hundred and 
fifty-two dollars and thirty-nine cents ($10,952.39), or 12.59 per cent, as compared with the preceding year. 
The principal items showing increases are clerks and legal expenses. 



GENERAL. 

As will be seen from the preceding statements, the gross earnings of the New York, Pennsylvania 
and Ohio Railroad have decreased one hundred and fifty-nine thousand one hundred and forty-two dollare 
and forty-nine cents ($159,142.49), or 2.2 per cent., as compared with last year. This decrease is more 
than accounted for by the falling off in freight earnings, the passenger business showing a handsome 
increase. Notwithstanding this decrease in earnings, the operating expenses increased twenty-one thousand 
three hundred and sixty-three dollars and eighty-three cents ($21,363.83), or 0.44 per cent., bringing the 
ratio of the expenses to earnings up to 69.34 per cent., or an increase of 1.82, and consequently producing 
a loss of sixteen thousand two hundred and fifty -three dollars and fourteen cents ($16,253.34) to the 
Company, as a result of the year's operations. 

A strike on the Cleveland ore docks and in the Pittsburgh coal regions and the consequent shutting 
down of many furnaces in the Mahoning and Shenango valleys are the principal causes of the decrease in 
tonnage and earnings. 

PAVONIA FERRY. 

1890. 1891. Per cent. 

Earnings $360,557 61 $385,094 47 Increase, $24,536 86 6.80 

Expenses 341,626 84 323,962 38 Decrease, 17,664 46 5.17 



Net earnings.. $18,930 77 $61,132 09 Increase, $42,201 32 222.92 



The number of passengers handled was 10,985,772, an increase of 306,334, or 2.87 per cent, over 
the previous year. 

The ferry equipment now consists of eight ferry-boats, seven side-wheelers and one double-screw pro- 
peller, the " John G. McCullough," which went into service on February 23, 1891. This gives a lay-over 
boat, enabling current repairs to be made to the equipment as required. The repairs made during the year 
and now in progress, such as new boilers, steam steering apparatus, electric lights and hull work will place 
the equipment in excellent shape. 

FLOATING EQUIPMENT. 

The Company's floating equipment consists of eleven tug boats, three steam freight barges, one 
emigrant barge, twenty-nine covered freight barges, eighteen open hand hoist freight barges, two open 
steam hoist freight barges, twenty-four car floats and one floating steam hoist. 
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During the year four wooden hull tug boats, two wooden hull steam barges, eighteen covered barges, 
twelve open barges and four car floats were built, at a cost of four hundred and twenty-eight thousand 
dollars ($428,000). This additional equipment went into service in April, and while we practically have had 
the use of it for only about five months, it has rendered valuable service and materially reduced the cost of 
handling freight in New York Harbor. 

Extensive repairs have been made during the year and the equipment is generally in good condition. 

UNION STEAMBOAT COMPANY. 

There has been no change in the fleet owned and operated by this Company. It still consists of nine 
(9) steamers, with a total carrying capacity of nineteen thousand six hundred (19,600) tons. All of these 
vessels have been fully maintained and are in good condition. 

This Company's repoits include its operations during the opening of navigation, practically the 
calendar year. Up to September 30 it had delivered to the Erie two hundred and fifty-six thousand two 
hundred and fifty-eight (256,258) tons of freight, and received from the Erie seventy-three thousand four 
hundred and eighty-four (73,484) tons of west-bound freight, a decrease in the total tonnage handled as 
compared with the previous year, which was due to a later movement of grain, flour and similar products 
from the West. The benefit of the large crop of the past fall will be apparent in the result of next year. 

No serious accidents have occurred, the only mishap being the stranding of the steamer "New York" 
in the Straits of Mackinaw, on May 3, while on a voyage from Buffalo to Chicago. Damage slight and fully 
covered by insurance, which has been collected. 

CHICAGO & ERIE RAILROAD. 

As the Chicago & Erie Railroad, owned by this Company, forms a very important part of its through 
line to Chicago, it is not improper to make 6ome remarks upon the improvements that have been made since 
September 1, 1890, when the road was reorganized and received by its present management, and its present 
condition. 

When the property was turned over by the Receiver, the rolling stock was neither sufficient to handle 
the traffic with reasonable dispatch, nor was its general condition such as to enable the Company to receive 
the full benefit from what it had. The track was poor and the road-bed worse. The bridges and other 
structures required prompt attention and large expenditure. Fortunately, the reorganization proceedings 
provided funds which could be used for this purpose, and work was at once commenced. 

In the Maintenance of Way Department, heavy work has been done upon track and structures, result- 
ing in a great improvement. No new steel rails have been put in the track, but 6,000 tons have been pur- 
chased and will be laid atan early date. 112,427 cross-ties have been put in. 147 split switches, and 183 high 
mast switch-stands have been used. Four thousand dollars ($4,000) has been expended in repainting depots, 
tanks and other buildings along the line. 12 bridges have been painted, 5 wooden bridges renewed and 35 
bridges have had new floors. The wooden substructure of 7 iron truss-bridges has been replaced with 
masonry. 1 new iron bridge has been erected about 3 miles west of Lima. 28 wooden structures have been 
replaced by masonry and iron bridges. 102 old wooden structures have been replaced by pipe and filling, 
and 90.14 miles of track have been ballasted with gravel, at an expenditure of fifty-four thousand six 
hundred and ninety-eight dollars ($54,698). Small freight transfer houses have been built at Ohio City and 
Kingsland. 2 large coaling stations have been erected, one at Spencerville and one at North Judson. 5 
track scales have been put in. The freight house at Huntington has been moved to a more convenient loca- 
tion. 46 new semaphores for train order signals have been erected. 2 crossings of the tracks of other 
roads have been interlocked, one at Kenton and the other at Bolivar. Arrangements are also being made 
to interlock several other crossings, and work of this character will be pushed until all the crossings with 
other roads are properly protected by improved signaling. 1.87 miles of new side tracks have been put in. 
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An additional telegraph wire from Marion Junction to Chicago has been erected and an additional 
wire will be put up between Huntington and North Judson. The road was very deficient in telegraph 
facilities and it was absolutely necessary, in order to properly handle the traffic, that they be largely increased. 

In the Motive Power Department 5 six-wheel switching engines and 20 ten-wheel engines have been 
purchased. 25 first class coaches have been added to the passenger equipment, 20 cabooses to the freight 
equipment, and 1 grain transfer, for use in Chicago, costing sixty-six hundred dollars ($6,600), has been 
purchased. 

A frame car shop, 85 feet by 160 feet, with a gravel roof, has been erected at Huntington, which fur- 
nishes much needed facilities for repairing rolling stock, and over $25,000 has been expended in new tools. 

The Wabash Railroad Company use the tracks of this road from Hammond (State line of Illinois 
to Laketon Junction, a distance of 102 miles, for which the Company receives a fair rental. 

The terminal facilities at Chicago are excellent, and with contemplated improvements will serve to 
efficiently handle the Company's tonnage for many years to come. 

When the improvements now under way and contemplated are completed, this road will compare 
favorably with the western connections of the other trunk lines. . 



The officers and employees of the Company have materially contributed to the very satisfactory 
results produced, and their cordial and hearty cooperation is duly appreciated. 



CONCLUSION. 



Respectfully, 



E. R THOMAS, 



First Vice-President. 




36 



Report of the First Vice-President 



MILES OF TRACK OWNED AND LEASED BY THE N. Y., L. E. & W. R. R. COMPANY. 

SEPTEMBER 30, 1891. 
N. Y., L. E. & W. R. R. (Propbb). 



MAIN LINE AND BRANCHES. 



Links Owned. 



1st Track. 



Main Line (Piermont, N. Y., to Dunkirk, N. Y.) 

Newburgh Branch (Newburgh, N. Y., to Grey court, N. Y.) 

Newburgh and New York R. R. (Arden June, N. Y., to Vail's Gate June, N. Y.)' 
The Buffalo Branch of the Erie Railway (Hornellsville, N. Y., to Attica, N. Y.). . i 
The Erie International Railway Company (Main street, Buffalo, N. Y to 

International Bridge). [Stock owned.] 

The Erie & Black Rock R. R. Company (International June, to Black Rock 

N. Y.) [Stock owned.] 

Conesus Lake R. R. Company (June, at Hamilton, N. Y., to Lakeville, N. Y.) 

[Stock owned.] 

Edgerton Branch (Erie Breaker, Pa., to Edgerton Breaker, Pa.) [Stock owned.] 
Bergen & Dundee R. R. (Garfield, N. J., to Passaic, N. J.) [Stock owned.]. . . . 



Total Miles op Track Owned. 



Lines Lbabed. 



Long Dock Co.'s R. R., Paterson & Hudson R. R., Patersonand RamapoR. R. and 

Union R. R. (Jersey City, N. J., to Suffern, N. Y.) 

Montgomery & Erie R. R. (Goshen, N. Y., to Montgomery, N. Y.) 

Goshen & Deckertown R. R. (Goshen, N. Y., to Pine Island, N. Y.) 

Paterson, Newark & N. Y. R. R. (Paterson, N. J., to Newark, N. J.) 

Newark & Hudson R. R. (Bergen, N. J., to Newark, N. J ) 

Bergen Couuty R. R. (Rutherford Junction, N. J., to Ridgewood Junction, N.J.) 
Middletown & Crawford R. R. (Crawford Junction, N. Y., to Pine Bush, N. Y.). . 

Hawley Branch (Lackawaxen, Pa., to Hawley, Pa.) 

Jefferson R. R., Honesdale Branch (Hawley, Pa., to Honcsdale, Pa.) 

Jefferson R. R., Carbon dale Branch (Lanesboro, Pa., to Carbondale, Pa.) 

Buffalo, Bradford & Pittsburg R. R. (Carrollton, N. Y., to Gilesville, Pa.) 

Buffalo, N. Y. & Erie R. R. (Painted Post, N. Y., to Buffalo, N. Y.) 

Suspension Bridge & Erie Junction R. R. (East Buffalo, N. Y., to Suspension 

Bridge, N. Y.) 

Lockport & Buffalo R. R. (Tonawanda, N. Y., to Lockport, N. Y.). . 

Rochester & Genesee Valley R. R. (Avon, N. Y., to Rochester, N. Y.) 

Avon, Genesee & Mt. Morris R. R. (Avon, N. Y., to Mt. Morris, N. Y.) 

Buffalo & Southwestern R. R. (Buffalo Creek R. R. Junction, Buffalo. N. Y., to 1 

Jamestown, N. Y.) ! 

Weehawken Branch (Bergen Junction, Jersey City, N. J., to D. & H. C. Co.'s; 

Dock, Weehawken, N.J.) 

N. R. R. of N. J. (Bergen Junction, N. J., to Nyack, N. Y.) 

Moosic Mountain R. R. (Winton, Pa., to Marsh wood, Pa.) 

Arlington R. R. (Newark Junction to N. Y. & G. L. Junction) 

N. Y., L. E. & W. C. & R. R., Alton Loop 

N. Y., L. E. & W. C. & R. R. (Crawford Junction to Johnsonburgh) 

Toby Branch (Brockwayyjlle to Dagus Mines) 

Brockport Branch, or Mead Run 

West Branch 

Bullis Branch 

Ketner Branch 



440.686 
18.731 
12.642 
60.920 

4.500 

1.140 

1.610 
2.500 
2.450 



551.129 



Total Miles op Track Leaped. 



Total N. Y., L.E.& W.R.R. 



31.243 
10.430 
11.640 
11.326 
5.620 
9.821 
10.220 
15.610 
8.180 
36.510 
26.170 
140.253 

24.010 
15.120 
18.401 
17.700 

66.360 

3.448 
26.050 
4.210 
1.160 
1.126 
29.920 
12.000 
3.750 
10.841 



551.119 



1,102.248 



2d Track. 



308.420 
6.330 



60.920 



4.500 



380.170 



31.243 



0.606 
4.360 
9.821 



3.150 
35.064 

31.326 

5.340 



1.540 



142.450 



522.620 



Sidings. 

255.850 
12.088 
1.580 
19.560 

8.540 

1.480 

0.266 
1.180 



294.994 



80.375 
1.540 
2.907 
9.115 
2.145 
7.844 
0.590 
7.005 
4.151 
10.840 
15.151 
115.190 

20.270 
2.940 
6.729 
2.247 

14.810 

5.694 
5 667 
.740 



7.840 
4.660 
2.824 
2.717 
9.048 

342.539 
637.533 



Totals. 



1,010.406 
87.149 
14.172 
141.400 

12.540 

2.620 

1.876 
3.680 
2.450 

1,226.298 



142.861 
11.970 
14.547 
21.047 
12.125 
27.486 
10.810 
22.615 
15.481 
82.414 
41.821 

286.769 

49.620 
18.060 
25.130 
19.947 

81.170 

9.142 
58.257 
4.950 
1.160 
1.126 
29.920 
19.840 
8.410 
13.665 
2.717 
9.048 



1,036.108 



2,262.401 
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N. Y., P. & O. R. R. 



(N. T., L. K. * W. K. K. Co., iMII.) 



LlNEB OWKBD. 


1st Track. 


3d Track. 


SlDIXGS. 


Total. 


Main Line i Salamanca N Y to Davton O ^ ... 

Silver Creek Branch (Silver Creek June, O., to Coal Mines, 0., including both 


888.040 

| 

! 88.780 
5.680 




161.410 
7.600 

2.450 


549.450 
41.880 

8.080 








427.450 


55.780 


171.460 


598.910 


LlNZS LEASED. 


80.800 
86.270 
6.780 
2.090 

14.790 
1.560 
16.780 

9.980 


94.710 
7.780 
4.400 
1.940 

8 810 
1.580 
2.570 

0.890 


231.850 
44.050 
11.180 
4.080 

28.100 
8.090 
19.800 

10.870 


* Cleveland & Mahoning Valley R. R. (Cleveland. 0.,to Pa. State Line), including 

* Niles & New Lisbon R. R. (Niles 0., to 8 miles south of New Lisbon, 0.) 

* Liberty & Vienna R. R. (Moosier, 0., to coal mines below Vienna, 0.) 

Sharon Ry. (ceutre of Mill street, Sharon, Pa., to Pymatuning, Pa., including 

New Castle & Shenango Valley (West Middlesex, Pa., to New Castle, Pa.) 

Youngstown & Austintown R. R. (Youngstown, 0., to Leadville Mines, and 

Totals, N. Y., P. & 0. R. R 

Grand Totals, N. Y., L. E. & W. R. R. and N. Y., P. & 0. R. R 


169.060 


55.780 


122.180 


846.970 


596.510 


55.780 


298.590 


945.880 


1,698. 758 


578.400 


931.128 


8206.281 



* The three Roads marked thus, constitute the Cleveland A Mahoning Valley R. R. 
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Report of the First Vice-President 



STATEMENT SHOWING MILEAGE, HAUL, LOAD, RATE, ETC., FOR THE 

ENDING SEPTEMBER 30, 1890 AND 1891. 

N. T., I/. E. & W. R. E. 

Freight. 



YEARS 



180O. 


1891. 


ItfCBBASB. 


DBCRKASK. 









Train Mileage 

Car Mileage 

Average Cars per Train . . . 

Tonnage 

Average Tons per Haul . . 

Average Tons per Car 

Ton Miles 

Average Haul . .' 

"Earnings 

Average per Train Mile . . . 
Average per Ton per Mile 



10,258,799 
244,750,813 
28.85 
16,807,126 
249.22 
10.44 
2,556,752,681 , 
156.79 
$16,901,617.92 
$1.6475 
.00661 cts. 



11,248,241 
282,587,868 
25.18 
17,851,503 
244.88 
9.72 

2,747,091,175 
153.89 
$17,731,871.58 
$1.5771 
.00645 cts. 



984,442 
87,787,055 
1.28 
1,544,877 



190,888,544 
$880,258.66 



.72 



2.90 



.0704 cts. 
.00016 cts. 



Passenger. 



Train Mileage 

Car Mileage 

Average Cars per Train 

Passengers Carried 

Average Passengers per Train . . 

Average Passengers per Car 

Passengers One Mile 

Average Haul 

"Earnings 

Average per Train Mile 

Average per Passenger per Mile. 



1800. 

5,137,052 
24,044,912 
4.68 
11,421,734 
50.4 
10.7 
258,914,054 
22.7 

$4,100,120.22 
$0.7981 
.01584 cts. 



1891. 



5,315,198 
24,682,698 
4.63 
11,832,180 
52.8 
11.4 
280,786,979 
28.7 

$4,388,306.53 
$0.8162 
.01545 cts. 



Increase. 



Dbcrsabk 



178,141 
587,781 

410,446 
2.4 
.7 

21,872,925 
1.0 

$238,186.81 

.0181 cts. 



.05 



.00039 cts. 



* Mail and Express Earnings not included. 
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STATEMENT SHOWING MILEAGE, HAUL, LOAD, RATE, ETC., FOR THE YEARS 

ENDING SEPTEMBER 30, 1890 AND 1891. 



N. Y., P. It O. R. R. 

Freight. 





1 890. 


1 89 1 . 


Increase. 


Decbbase. 




4,746,974 


4,643,411 




103,568 




100,881,306 


94,900,075 




5,981,281 




21.24 


20.44 








7,820,034 


7,060,196 




759,888 




202.81 


192 43 




10.38 




9.54 


9.42 




.12 




•962,734,846 


893,542,669 




69,192,177 




128.11 


126.56 


3.45 






$5,471,781 56 


$5,127,768 47 


$844,013 09 




$1.1527 


$1.1043 




.0484 cts. 




. 00568 cts. 


.00574 cts. 


.00006 cts. 











Passenger. 



Train Mileage 

Car Mileage 

Average Cars per Train 

Passengers Carried 

Average Passengers per Train. . . 

Average Passengers per Car 

Passengers One Mile 

Average Haul 

♦Earnings 

Average per Train Mile 

Average per Passenger per Mile. 



1890. 



1,691,479 
8,605,565 

5.09 
1,834,937 

45.5 
8.9 

76,914,026 
41.9 

$1,469,887 74 
$0.8686 
.01910 cts. 



1891. 



1,774,450 
9,840,127 

5.26 
1,924,112 

48.9 
9.3 

86,813,628 
45.1 

$1,601,805 61 
$0.9027 
.01845 cts. 



Increase. 

82,971 
784,562 
.17 
89,175 
3.4 
.4 

9,899,597 
3.2 

$182,417 87 

.0341 cts. 



* Mall and Express Earnings not included. 
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New York, Lake Erie and Western Railroad Company, 
Accounting Department, 

New York, November 20, 1891. 



John King, Esq., 



President : 



I beg to present herewith the usual tabular statements showing the operations of the Company's 
lines for the fiscal year ending September 30, 1891,' and its financial condition on that date. 

Very respectfully, 

A. DONALDSON, 

Third Vice-President 
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Report of the Board of Directors 



Br. PROFIT AND LOSS FOR THE FISCAL 



Dkbitb to Retzots. 



1 JTKOPORTIONB DUB 1j if ABED IjIrTBB WHICH are WOrKcu upon a 


percentage 01 






Gross Earnings — 












$2,185,142 71 








146,729 20 








82,597 76 








54,041 89 








X10,UUv VI 










$2,587,066 18 


To Working Expenses— 












$8,228,869 81 








6,172,024 67 








2,178,021 71 








8,128,611 87 








541,408 04 










20,248,985 60 








7,259,697 78 








$80,090,699 51 


To Unclaimed Baooage and Freight Department — 








lfrrnpnaf*! 




$2,227 71 






718 28 




TiTMfl 




$1,514 48 . 


To Interest of Funded Debt — 










$178,740 00 








107,450 00 








207 785 00 








146,800 00 








28,880 00 




Buffalo Branch Mortgage Bonds : 










. $0,586 50 








1,826 00 








11,412 50 








$675,047 50 


$1,514 48 
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YEAR ENDING SEPTEMBER 30, 1891. 



Or. 



Credits to Rsvvkux. 



By Earnings— 

Freight 

Coal. 

Passenger. . . . 

Mails 

Express 

Miscellaneous 



$15,142,630 27 
7,717,059 78 
5,940,112 14 
299,639 87 
450,531 33 
540,776 12 



By Net Earnings 

By Pavonia Ferries — 

Earnings 

Expenses 

Profit 

By Twenty-third Street Property 

Rents 

Expenses 

Profit 

Amount carried fowarri 



$385,094 47 
323,962 38 



$7,800 00 
6,011 95 



$80,090,699 51 



$80,090,699 51 



$7,259,697 78 



61,132 09 



1,788 05 



$7,322,617 92 



Digitized by 



Google 



44 



Report of the Board of Directors 



Dr. 



PROFIT AND LOSS FOR THE FISCAL 



Debits to Rkyknus. 

Amounts brought forward 

First Consolidated Mortgage Bonds, $16,891,000, at 7 per cent, gold , 

First Consolidated Funded Coupon Bonds, $3,705,977 10, at 7 per cent. gold. 

Reorganization First Lien Bonds, $2,500,000, at 6 per cent, gold 

Second Consolidated Mortgage Bonds, $25,000,000, at 6 per cent, gold 

Second Consolidated Funded Coupon Bonds, $8,597,400, at 6 per cent. gold. 
Collateral Trust Bonds, $8,458,000, at 6 per cent, gold, 7 months $121,080.00 
3,844,000, at 6 per cent, gold, 5 months 88,800.00 

Funded Coupon Bonds of 1885, $4,081,400, at 5 per cent, gold 

To Weehawken Docks— Interest— 

$920,700.40, at per cent., 4 months to February 1, 1891 

To Rental of Leased Lines— 

Paterson & Hudson R. R 

Paterson & Ramapo R. R 

Hoboken Land and Improvement Co., 9 months to July 1, 1891 

Newburgh & New York R. R 

Buffalo, New York & Erie R. R 

Montgomery & Erie R. R 

Goshen & Deckertown R. R 

Hawley Branch 

Honesdale Branch 

Jefferson Branch R. R 

Rochester & Genesee Valley R. R 

Avon, Geneseo «fc Mt. Morris R. R 

Buffalo, Bradford & Pittsburg R. R 

Lockport & Buffalo Railway 

Bergen County R. R 

Middletown & Crawford R. R 

Newark & Hudson R. R 

Long Dock Co , 

N. Y., L. E. & W. Docks and Improvement Co 

N. Y., L. E. & W. Coal and Railroad Co 

New Jersey Junction R. R., 8 months 

To Interest on Equipment 

To Interest on Loans 

Amount carried forward 



$675,047 50 
1,182,370 00 
259,418 89 
150,000 00 
1,500,000 00 
515,844 00 

204,630 00 
201,570 00 



$48,400 00 
80,000 00 
3,516 83 
12,500 00 
238,100 00 
16,000 00 
19,035 00 
50,000 00 
14,940 00 
140,000 00 
84,012 00 
13,600 00 
40,600 00 
21,000 00 
12,000 00 
10,500 00 
17,500 00 
480,000 00 
133,757 16 
181,125 00 
1,500 00 



$1,514 48 



4,688,879 89 
18,415 20 



1,518,085 99 
294,438 54 
114,592 14 



$6,635,926 24 
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TEAR ENDING SEPTEMBER 30, 1891— (Continued). 



Cr. 



CitinxTti to Revenue. 



Amount brought forward. 



By Elevators and Docks, etc. (Buffalo)— 

Earnings 

Expenses 



Profit. 



By Weehawken Docks— 

Earnings 

Expenses 



Profit. 



By Interest on Securities. 



By Rents and Expenses of Stock Yards. 



By N. Y., L. E. & W. Docks and Improvement Company— 
Rents and Expenses 



By Long Dock — Rents and Expenses. 



By Paterson and Newark R. R. Rent— 

85 per cent, of Earnings - 

Less rent, 7 per cent, on $500,000 Bonds. . 



Profit. 



Amount carried forward . 



$160,718 01 
113,418 14 



$82,767 08 
24,588 82 



$54,041 89 
85,000 00 
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Report of the Board of Directors 



Dr. 



PROFIT AND LOSS FOR FISCAL 



D KBITS TO RSYXMTJB. 



Amount brought forward 

To Interest on Mortgages, Etc. 
To London Office Expenses — 



To State of New York — 

Taxes on Gross Earnings and Capital Stock. 

To State of Pennsylvania— 

Taxes on Gross Earnings and Capital Stock . 

To State of New Jersey— 

Taxes on Cost of Road and Equipment 



To Claims Prior to October 1, 1890 . 

To Railway Commissioners — 

Expenses of 



To Adjustment of Earnings, N. Y., P. & O. R. R 

To Surplus for the Year 



$6,635,926 24 
7,175 00 
1,941 20 

25,556 69 . 

1.067 29 

•6,595 00 

51,954 81 

6.068 52 
8,888 88 

1,005,377 80 



$7,682,085 86 
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YEAR ENDING SEPTEMBER 30, 1891— {Continued). Or. 



Cbxditb to Rivimub. 







$7,819,488 12 


Bt Suspension Bridge & JSbie Junction R. R. Rent— 






$82,597 76 






70,000 00 




Profit 




12,597 76 



$7,832,085 88 
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Report of the Board of Directors 



Dr. STATEMENT OF GENERAL PROFIT 



1890. 






Nov. 26 




$30,480 48 


1891. 






Sept. 80 


To Dividends paid during the year on Preferred Stock which was not exchanged when the 
books were closed in 1881, 1882 and 1888— 


900 00 


" 80 




146,573 95 


" 30 




9,810 00 




To Interest paid on Chicago and Erie First Mortgage Bonds, accrued between May 1, 1887 
(as per reorganization circular), and September 1, 1890, the date at which the Chicago and 


068,066 67 


" 30 


To amount paid the New York, Pennsylvania and Ohio Railroad Co., in full of the indebted- 
ness due from the Chicago and Atlantic Railway Co.— same not having been provided for 


58,665 82 






9,264,785 78 






$10,173,782 20 
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AND LOSS, SEPTEMBER 30, 1891. Or. 



1890. 
Sept. 80 



1891. 
Sept. 80 



By Surplus, as per last Report. , 



Note.— This account is subject to credit for the proceeds from future sales of Chicago and Erie 
Income Bonds now in the Treasury. See charges, as per contra. 



By Surplus for year ending September 80, 1891. 



$9,168,404 40 



1,005,877 80. 



$10,178,782 20 



By Surplus to Credit of Profit and Loss, September 80, 1891 $9,264,785 78 
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Report of the Board of Directors 



Dr. 



CONDENSED BALANCE SHEET, 



ASSETS. 

Cost op Road and Appurtenances — 

The Estate of the Erie Railway Company 

Construction — Main Line 

Betterments to Branch Lines 

Third Rail 

Equipment 

Real Estate 

Mortgages on Real Estate assigned to Trustee 

Elevator at Buffalo 

Lehigh Docks at Buffalo 

Erie Coal Docks at Buffalo 

New York and Fort Lee Railroad 

Improvements at Union Stock Yards, Fortieth Street, New York City 

Amounts paid on account of Equipment 

Total Cost of Road and Appurtenances 

Investments — - 

Stocks of other Companies 

Bonds of other Companies 

Total Investments 

Advances — 

. N. Y. , L . E. & W. Coal and Railroad Company 

Other Companies 

Total Advances 

Current Assets — 

Chicago and Erie R. R. Co 

Materials and Supplies on hand, at Shops and on Road 

Due from Freight and Passenger Agents, and others, for Freight and 
Passenger Transportation (collectible in October) 

Amounts carried forward 



$145,302,517 70 
6,953,425 68 
1,070,721 07 
931,122 83 
6,879,623 53 
666,847 75 
134,500 00 
304,142 87 
260,803 95 
254,762 87 
25,346 45 
31,565 92 
4,477,618 17 



$3,265,625 49 
488,019 60 



$1,398,275 17 
678,878 06 



440,759 91 
440,006 62 

1,702,141 89 



$2,582,908 42 



$167,352,993 79 



3,753,645 09 



2,072,153 23 



$173,178,792 11 
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SEPTEMBEE 30, 1891. 



Or. 



LIABILITIES. 



Capital Stock — 

Common 

Preferred 



Total Capital Stock. 



Funded Debt— 

Total Bonded Indebtedness (see tabular statement). 



Deferred Liabilities — 

Overdue Coupons on Second Consolidated Bonds, Outstanding, Unfunded . 

Bills Payable, secured by Mortgages on Real Estate 

Sundries 



Total Deferred Liabilities. 



Current Liabilities — 

Loans and Bills Payable 

Dividends 

Interest on Funded Debt : 

Due and unpaid $158,910 63 

Accrued but not due 1,188,492 60 

Interest other than on the Bonds of the Company : 

Due and unpaid $8,650 08 

Accrued but not due 256,877 21 



Rentals of Leased Lines : 

Due and unpaid $359,206 81 

Accrued but not due 809,762 19 

Traffic Balances : 
Freight : 

Due to other Roads $130,326 05 

Less due from other Roads 9,487 08 



Due to other Roads $141,520 31 

Less due from other Roads 76,274 75 



Amounts carried forward . 



$77,414,600 00 
8,536,600 00 



$288 00 
10,000 00 
12,309 84 



$2,284,633 49 
5,894 00 



1,842,403 23 



265,027 24 



668,969 00 



120,839 02 



65,245 56 



$4,752,511 54 



$163,638,582 94 
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Dr. 



CONDENSED BALANCE SHEET 



Amounts brought forward. 



N. Y., Pennsylvania and Ohio R. R Co., for permanent improvements and better- 
ments under the lease 



Bills Receivable. 



Miscellaneous — 

Due from various Individuals and Companies $958,837 49 

Less amounts due to Individuals and Companies on similar 

Accounts 8,761 32 



Cash — 

On deposit in New York f $481,803 33 

On deposit in London to pay Coupons 8,912,94 



Total Current Assets. 



Contingent Assets — 

Other Companies for advances. . . 

Mortgages on Real Estate 

Sundry Individuals and Companie 
Erie Coal Companies, etc 



Total Contingent Assets 



$2,582,908 42 

106,140 82 
183,000 00 



950,076 17 



490,716 27 



$1,110,575 96 
100,000 00 
263,789 99 
1,341,897 73 



$178,178,792 11 



4,262,841 68 



2,816,263 68 




Total Assets , $180,257,897 47 
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SEPTEMBER 30, 1S91— (Continued). 



Cr. 



Amounts brought forward. 



Mileage : 

Due to other Roads $316,087 95 

Less due from other Roads 51,718 81 



Pay-rolls for September (payable in October) , 

Audited Vouchers for Supplies, etc. : 

September Vouchers $876,970 75 

Previous to September 712,709 58 



Miscellaneous. 



Total Current Liabilities. . 



Total Liabilities. 



Profit and Loss- 
Surplus, September 80, 1891. 



$4,752,511 54 



264,369 64 
1,196,276 88 

1,089,680 88 
51,690 86 



$168,638,582 94 



7,354,528 75 



$170,998,111 69 



9,264,785 78 
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EARNINGS. 

N. Y., L. E. A W. B. B. AND BRANCHES, EXCLUDING N. T., P. 4 O. K. B. 



• From 


1890. 




1891. 


DIFFERENCES. 

Amount. 


Per 
Cent 




$11,082,477 


70 


$10,989,510 


41 


Dec. 


$92,967 


29 






5,819,140 


22 


6,742,361 


17 


Inc. 


923,220 


95 


15,% 




4,100,120 


22 


4,838,306 


53 


Inc. 


288,186 


31 


K 81 


Mails 


227,662 


55 


227,712 


76 


Inc. 


50 


21 






847,316 


45 


323,556 


22 


Dec. 


28,760 


28 




• 


258,232 


93 


894,409 


96 


Inc. 


136,177 


03 






$21,834,950 


07 


$23,015,857 


05 


Inc. 


$1,180,906 


98 






14,621,361 


75 


15,837,982 


71 


Inc. 


716,620 


96 






$7,213,588 


82 


$7,677,874 


84 


Inc. 


$464,286 


02 


6^ 


From which deduct proportions due leased lines worked on \ 


886,950 


58 


401,923 


42 


Inc. 


14,972 


84 






$6,826,687 74 


$7,275,950 92 


Inc. 


$449,313 18 






66 AV 


Dec. 









WORKING EXPENSES. 



N. T., L. E. A W. B. B. AND BRANCHES, EXCLUDING N. Y., P. O. & R. R. 















Differences. 




Department. 


1890. 




1891. 






















Amount. 


Per 
Cent. 




$6,012,946 


09 


$6,299,205 


38 


Inc. 


$286,259 29 






4,385,497 


12 


. 4,506,149 


79 


Inc. 


120,652 67 






2.266,535 


61 


2,893,409 


91 


Inc. 


126,874 30 






1,526,466 


89 


1,695,727 


75 


Inc. 


169,261 36 






429,916 


54 


443,489 


88 


Inc. 


18,573 34 






$14,621,361 


75 


$15,337,982 


71 


Inc. 


$716,620 96 


4ft% 
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MILES RUN BY TRAINS. 

N. T., L. E. & W. R. R. AND BRANCHES, EXCLUDING N. T., P. A O. R. R. 











Dirranrcn. 




By 


1890. 


1891. 
















Amount 


Per 
Cent. 




5,137,052 


5,316,198 


Inc. 


178,141 


3A 7 * 




10,258,799 


11,248,241 


Inc. 


984,442 






8,317,771 


3,807,989 


Dec. 


9,782 






243,805 


205,240 


Dec. 


88,565 






18,957,427 


20,071,663 


Inc. 


1,114,236 


5iW 



TRAFFIC WITH AVERAGE OF HAUL AND LOAD. 



N. Y., L. E. & W. R. R. AND BRANCHES, EXCLUDING N. T., P. A O. R. R. 



Description. 


1890. 


1891. 


DlTFEBKNCM. 

Amount. 


Per 
Cent. 




11,421,734 


11,882,180 


Inc. 


410,446 


m 




258,914,054 


280,786,979 


Inc. 


21,872,925 






6,719,144 


7,099,828 


Inc. 


880,684 






9,587,982 


10,751,675 


Inc. 


1,163,693 






1,471,875,987 


1,499,818,870 


Inc. 


27,437,988 






1,084,876,694 


1,247,777,305 


Inc. 


162,900,611 






16,807,126 


17,851,503 


Inc. 


1,544,377 






2,556,752,631 


2,747,091,175 


Inc. 


190,888,544 




Averages — 














249 


244 


Dec. 


5 






157 


154 


Dec. 


3 


lift 




50 


58 


Inc. 


3 






22i 7 * 


23A 


Inc. 


1 





The Coal and other supplies transported for Company's use amounted to 1,507,118 tons, increasing the aggpogate tonnage tq 19^858,619. 
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EARNINGS AND EXPENSES PER TRAIN MILE AND PER UNIT OF TRAFFIC. 

N. Y., L. E. & W. R. R. AND BRANCHES, EXCLUDING N. Y., P. & 0. R. R. 



Description 



Earnings per Freight-Train Mile 

Expenses " " " ... . 

Net Earnings " " " 

* Earnings per Passenger-Train Mile 

Expenses " " " "... 

Net Earnings " " " 

Earnings per ton per mile, Merchandise Freight 

Earnings per ton per mile, Coal Freight 

Earnings per ton per mile, All Freight 

Expenses " " " 

Net Earnings " " " 

Earnings per passenger per mile. 

Expenses " " 

Net Earnings " " 

• Including Mails and Express. 



180O. 



$1 65 

1 08 
57 
91 
68 
23 

Cents. 
.753 
.536 
.661 
.435 
.226 
1.584 
1.849 
.235 



Differences. 



1891. 


Amount. 


Per 
Cent. 


$1 58 


Dec, $0 07 




1 05 


Dec.. 


03 


2rVo 


53 


Dec, 


04 




92 


Inc., 


01 




67 


Dec, 


01 




25 


Inc., 


02 




Cents. 


Cents. 




.733 


Dec, 


.020 


Wo 


.540 


Inc., 


.004 




.645 


Dec, 


.016 




.429 


Dec, 


.006 




.216 


Dec, 


.010 




1.545 


Dec, 


.089 


»AV 


1.265 


Dec, 


.084 




.280 


Inc., 


.045 


Witt 
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FREIGHT TONNAGE AND EARNINGS. 



N. Y., L. E. * W. R. R. AND BRANCHES, N. T., P. <fc O. R. R. EXCEPTED, FOR TWENTY YEARS. 



Tears Ending Skftkmm 80. 




Tons. 


Tons Carried 
Oni Mile. 


Earnings. 
Amount 


Per Ton 
Per Mite. 












Cents. 






5,564,874 


950,708,902 


$14,509,745 47 


1.526 






6,812,702 


1,032,986,809 


15,015,807 85 


1.454 






6,864,276 


1,047,420,238 


13,740,042 44 


1.311 






6,289,048 


1,016,618,050 


12,287,899 85 


1.209 






5,972,818 


1,040,481,921 


11,429,929 70 


1.098 






6,182,451 


1,114,586,220 


10,647,807 88 


.955 






6,150,468 


1,224,768,718 


11,914,489 72 


.978 






8,212,641 


1,569,222,417 


12,288,480 99 


.780 






8.715,892 


1,721,112,095 


14,891,115 88 


.886 






11,086,828 


1,984,894,855 


15,979,576 61 


.805 






11,895,288 


1,954,889,710 


14,642,128 88 


.749 






11,965,490 


1,979,448,428 


15,562,140 97 


.786 






11,071,988 


1,794,946,519 


12,908,156 56 


.71* 






10,258,489 


1,687,546,688 


11,071,700 52 


.656 






12,806,918 


2,058,894,022 


18,572,140 21 


•659 






13,949.260 


2,188,734,855 


14,996,674 12 


.687 






15,174,009 


2,250,878,081 


15,821,210 04 


.708 






15,084.182 


2,855,586,197 


15,875,847 75 


.674 






16,807,126 


1 

! 2,556,752,681 

i 


16,901,617 92 


.661 






17,851,508 


; 2,747,091,175 

1 


17,731,871 58 


.645 
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EARNINGS. 



N. Y., P. AO.R.B. 











DnrranNCBS. 




Pbom 


1890. 


1891. 
















Amount. 


Per Cent. 








J-/CV/. 


*01 ft Afil QO 


a jm 

°nr« 




1,007,979 88 


974,648 61 


Dec 


88,881 27 


W, 




1,489,387 74 


1,601,805 61 


Inc. 


182,417 87 


»/& 


Mails 


72,141 12 


71,927 11 


Dec. 


214 01 






114,944 97 


126,975 11 


Inc. 


12,030 14 






105,729 56 


146,866 16 


Inc. 


40,686 60 






$7,288,984 95 


$7,074,842 46 


Dec. 


$159,142 49 






4,884,589 06 


4,905,952 89 


Inc. 


21,863 88 






12,849,895 89 


$2,168,889 57 


Dec. 


$180,506 82 






2,227,150 61 


2,185,142 71 


Dec. 


' 42,007 90 






P. $122,245 28 


L. $16,258 14 


Dec. 


$188,498 42 




Percentage of Operating Expenses to Gross Earnings 






Inc. 







Loss from May 1, 1888, to September 80, 1890, as per last Annual Report $764,944 18 

Loss Year ending September 80, 1891 $16,258 14 

Add for Adjustment of Earnings 3,888 88 

19,586 47 

Loss from May 1, 1888, to September 80, 1891 $784,530 65 



WORKING EXPENSES. 

N. Y M P. A O R. R. 



Department. 



Conducting Transportation 

Motive Power , 

Maintenance of Way 

Maintenance of Cars 

General Expenses 

Total 



1890. 


1891. 


DlFFIBHHCM. 

Amount 


Per Cent 


$1,904,371 79 


$1,929,668 98 


Inc. 


$25,292 14 




1,626,889 70 


1,665,874 88 


Inc. 


88,985 18 




804,987 59 


785,201 96 


Dec. 


69,785 63 


81% 


461,874 21 


477,293 96 


Inc. 


15,919 75 




86,965 77 


97,918 16 


Inc. 


10,952 39 




$4,884,589 06 


$4,905,952 89 


Inc. 


$21,863 88 


OAVr 
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MILES RUN BY TRAINS. 



N. T., P. A O. R. R. 













DlVRBXNOKS. 






Bt 


1890. 


1801. 


















Amount 


Per 
Gent. 




• i 


1,691,479 


1,774,450 


Inc. 


82,971 








4,746,974 


4,648,411 


Dec. 


108,568 








1,599,943 


1,568,914 


Dec. 


86,029 


m 






114,901 


98,955 


Dec. 


20,946 








8,158,397 


8,075,730 


Dec. 


77,567 


Off* 



TRAFFIC WITH AVERAGE OF HAUL AND LOAD. 



N. T., P.4 0.K.R. 



Description. 


1 890. 


1801. 


DlTF KRBNCK8 . 

Amount 


Per 
Cent 




1,884,987 


1,924,112 


Inc. 


89,175 


4&T 




76,914,026 


86,818,623 


Inc. 


9,899,597 






5,096,735 


4,648,214 


Dec. 


448,521 






2,723,299 


2,411,982 


Dec. 


811,817 






766,807,688 


698,655,482 


Dec. 


68,152,256 


»iVb 




195,927,158 


194,887,287 


Dec. 


1,089,921 






7,820,034 


7,060,196 


Dec. 


759,888 






962,784,846 


893,542,669 


Dec. 


69,192,177 




Averages — 














203 


192 


Dec. 


11 






123 


127 


Inc. 


4 






45 


49 


Inc. 


4 


m 




42 


45 


Inc. 


3 





The Coal and other supplies transported for the use of the Lessee amounted to 630.187 tons, making the total tonnage 7,590,888. . 
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EARNINGS AND EXPENSES PER TRAIN MILE AND PER UNIT OF TRAFFIC. 



N. T., P. <fc O. R. R. 



Description . 


1890. 


1891. 


DlFFBRBKCBS. 

Amount. 


Per 
Cent 




$1 15 


$1 10 


Dec. 


t0 05 






82 


88 


Inc. 


01 






88 


27 


Dec. 


06 






98 


1 01 


Inc. 


08 






60 


58 


Dec. 


02 






88 


48 


Inc. 


05 






Cents. 


Cents. 




Cents. 






.582 


.594 


Inc. 


.012 






.514 


.500 


Dec. 


.014 






.568 


.574 


Inc. 


.006 


liVo 




.402 


.484 


Inc. 


.082 


7*A> 




.166 


.14Q 


Dec. 


.026 






1.910 


1.845 


Dec. 


.065 






1.318 


1.185 


Dec. 


.188 






.592 


.660 


Inc. 


.068 


HA 



• Including Mails and Express. 
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